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ABSTRACT 



| Grant Recipient: Dr. Sherry Royce Project No 99-7001 

t Royce & Royce, Inc Grant Allowance $21,375 

| 1933 Crooked Oak Drive, Lancaster, PA 17601 July 1, 1996 to June 30. 1997 

; Grant Director: Dr. Sherry Royce 

! PROJECT PURPOSE: 

i 

FOCUS ON ADAPTA TION provided a publication for the effective and statewide dissemination of 
significant current or previous Section 353 special demonstration projects. It also conducted a re\ lew of 
previous exemplary projects and validated those that were deemed significant. 

! PROJECT OUTCOMES: 

j Twenty-two special projects ffom Pennsylvania and the nation were selected as exemplary based on a 

I five-point scale for Innovation. Effectiveness. Adaptability, and quality* of Final Report Five additional 

projects with outstanding components were accorded an Honorable Mention Areas pertinent to adult 
education practitioners featured in 1997 Focus bulletins were Curriculum. Technology Staff 
Development. Family Literacy and Program Improvement. Focus validated 47 projects previousK 
i identified as exemplary in the areas of Assessment. Curriculum. Family Literacy. Learning Differences. 

Recruitment and Retention. Staff Development and Technology, including 18 that needed no revision. A 
classification system for validated products and practices was established, a standard bookshelf of 
significant products identified, and four significant projects cited as models for transfer in FY 1997-98 

| IMPACT 

In its yearly reader survey. Focus repeated its 1996 rating, the highest in its 12 \ ear history It received a 
total of 13.83 out of a possible 15 points, or a 92% favorable rating. Contacts with AdvancE. the 
Western Pennsylvania Adult Literacy Resource Center, and special project directors indicated that there 
were 130 requests for projects featured in Focus Bulletins A listing of validated projects was distributed 
to Pennsylvania Department of Education's (PDE's) Bureau of Adult Basic and Literacy Education 
i (ABLE) staff and Professional Development Centers (PDCs) including the TIU Adult Education and Job 

I Training Center's PDC which is developing modules for staff development purposes 

| PRODUCTS 

' Between December 1995 and May 1996. five issues of Focus were produced and distributed The project 

developed an annotated listing of the 47 validated projects. 

PROJECT CONTINUATION 

i It is recommended that previous exemplary special projects in the areas of workplace, staff development 

: and research, counseling/lifeskills. ESL. and program imp rove ment/linkages be validated in FY 1997-98 

| RECOMMENDATIONS 

It is recommended that a database of validated projects be made available to the PDE Bureau of ABLE 

! 

; and the six Pcnnsvlvania PDCs. 

i 

i 

i 
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I I INTRODUCTION 

! Since the inception of federally-funded ABE special projects in FY 1975-76. Pennsylvania has produced 

i 1.128 special demonstration and staff development projects As the number of Pennsylvania’s projects 

increased, it became necessary to develop a process to review and evaluate each year’s products so that 
exemplary projects could be identified and adapted by other Pennsylvania programs For 1 2 of the past 
21 years, the Bureau of ABLE has funded Focus to conduct the review and evaluation of its special 
projects. To date. Focus has identified 133 outstanding projects produced by Pennsyhania practitioners 
and cited 30 projects as honorable mentions. In FY1 995-96. Focus extended its scope by soliciting, 
reviewing and publishing information in Focus Bulletins about other state’s exemplary special projects 
Since then. 20 projects from other states were cited as exemplary' and 23 received an Honorable Mention 

This year. 22 special projects from Pennsylvania and the nation were selected as exemplary based on a 
five-point scale for Innovation. Effectiveness. Adaptability , and quality of Final Report Along with five 
additional projects accorded an Honorable Mention, they were highlighted in fi\e Focus bulletins 
addressing the areas of Curriculum. Technology. Staff Development. Family Literacy and Program 
Improvement In FY 1996-1997. Focus alse validated 47 projects previously identified as exemplary in 
the areas of Assessment. Curriculum. FamiK' Literacy. Learning Differences. Recruitment and Retention. 
Staff Development, and Technology', including 18 that needed no revision. An annotated listing of these 
validated projects is enclosed as a product with the Final Report 

The validation of pnor exemplary projects as well as the review of new projects from Pennsylvania and 
other states took place at the Focus meeting in November 1996. Five issues of Focus Bulletins were 
published between January and May 1997. The Focus meeting held at Midwinter Conference in February 
1997 established a classification system for validated products and practices, a standard bookshelf of 
significant products, and recommended four significant projects for transfer in FY 1997-98 

Project director. Sherry’ Royce. holds an Ed.D. in Adult Education from Teachers College. Columbia 
University. She has been involved in Pennsylvania adult education since 1967 as an ABLE program and 
project director and has directed 44 special projects, including the FY 1984-96 Focus projects She also 
served as a member of the USDOE’s Adult Education and Lifelong Learning (ADELL) Clearinghouse 
that conducted a national evaluation of special projects. 

Seven of ten Focus panel members have served in this capacity in the past, namely Rose Brandt. Carol 
Goertzel. Edie Gordon. Joan Leopold. Carol Molek. Jeff Woodyard. and Rachel Zilcosky Their 
expertise includes program administration and staff development: ESL. ABE. and GED instruction, 
volunteer and literacy management and training: family and workplace programs, and serv ice to special 
populations such as learning disabled, seniors and institutionalized adults. Bootsie Barbour. Northwest 
PDC Coordinator, Sandy Strunk. Southwest PDC director, and Linda McCrosscn of the Adult Literacy 
Center of the Lehigh Valley' and PDE’s Project EQuAL, are the newest members to join the Focus panel 
Nine of the 10 panelists have produced 353 projects deemed exemplary. 
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As a homcbound staff development vehicle, Focus provides Bureau of ABLE staff, local program 
administrators and staff, and Pennsylvania's PDC’s with information about outstanding practices that can 
be replicated to meet the needs of the state, the region, or of local program participants and staff. Adult 
education national, regional and state clearinghouses, state departments of education, and adult education 
leaders throughout the nation receive information about Pennsylvania's and other state's exemplary 
special projects via Focus Bulletins. The Focus panel also serves as a training ground in project 
evaluation for Pennsylvania's ABLE leadership. With the addition this year of Bootsic Barbour and 
Sandy Strunk, all PDC directors/coordinators are members of the Focus panel 

In FY 1996-97. five Focus bulletins were distributed to over 2000 adult literacy and basic education 
practitioners in the Commonwealth including all ABE/ESL/ GED and Act 143 Literacy programs as well 
as the ABLE state task force; the 353 review committee and 353 project directors: all librarians and 
legislators in the Commonwealth. They were also sent to all state departments of education, to state, 
regional and national adult education clearinghouses, and to out-of-state practitioners whose projects 
were featured in Focus. Additional copies of Focus were distributed to the AdvancE Clearinghouse, the 
Western Adult Education Literacy Resource Center, and all Pennsylvania PDCs Five copies of the final 
report were provided to the Bureau of ABLE 

II BOD Y OF ThIZ RJEPOR T 

A. STATEMENT OF THE PROBLEM 

While man> of the Commonwealth's 353 projects have been nationally recognized as outstanding, 
highlighted in the Division of Adult Education and Literacy's (DAEL's) A.L.L. Points Bulletin , and even 
adapted by other states (i.e. Success Stories), there have been few 353 adaptation projects funded b} 
PDE. A review of 306/310/353 abstracts for the last 20 years revealed that the first adaptation project 
was funded in FY1980-81 for $5,081 to Lancastcr-Lcbanon IU 13. t'SL Made Easy (#98-1008) used 
"the results of the Bilingual Project’s Needs Assessment Survey (West Chester State College. 
FY 1979-80)... to produce an ESL teacher's card catalogue of 100 lessons integrating English language 
instruction with the functional competencies in the five APL areas" (FY 1980-81. AE 3 1 0's Special 
Experimental Demonstration Projects and Teacher Training Abstract Booklet). 

In June of the following year. AdvancE was funded for $18,062 to run the first Adapter and 
Implementation Workshop (#99-2002) at which participants from ABLE programs "attended 
demonstration sessions on selecting and adapting resources for adult instruction" (FY 198 1-82 AE 
Abstract; Adult Education 310's in the Commonwealth of Pennsylvania). In the following 15 years, the 
review of literature uncovered only 17 special projects involving a transfer of practices or products from 
one agency to another and not merely an updating or revision of a project by the same agency or a facelift 
of a product by an editor. These 17 projects were funded to 10 different agencies for a total of $88,733. 
or approximately $6,000 per year. Between 1984 and 1994. the ten agencies funded for adaptation 
projects had produced 137 special projects of which 48 were rated exemplary by the Focus panel. Only 
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one agency out the 10 funded for an adaptation project never produced an exemplary project Of more 
than $12,555,000 expended on special projects since 1976, less then 1% was allocated for adaptation. 

The facts are clear, Pennsylvania's ABLE practitioners have a long productive history of producing 
innovative special projects. Yet, we have no history of their being followed up. indeed, no memory of 
their very being. How much money and effort have we wasted over the years because the 353 mandate in 
Pennsylvania was always the production of ne w ideas rather than the validation and replication of good 
| ideas? The time has come for us to reap what wc have sown. We need to commit money, time and effort 

| to developing and carrying out a statewide adaptation component, one that will provide for the 

examination, modification, and aided adaptation of exemplary’ projects and practices 

B. GOALS AND OBJECTIVES 

Goal A: To prepare and publish a newsletter disseminating significant current and previous 353 special 

i 

j projects. Goal A's objectives were: 

i 

i 1. Identify , classify’ and acquire recent special projects from ABLE practitioners in Pennsylvania and other 

| states and distribute them to the Focus panel for review. 

i 

j 2. Select exemplary’ projects and feature them in five Focus Bulletins. 

I 

| Goal B: To establish a task force comprised of state staff. PDC directors/coordinators and experienced 

Focus panel members to: 

1 . Reexamine assumptions about exemplary projects/products' selection criteria and develop guidelines in 
keeping with revised assumptions. 

2. In conjunction with the EQUAL coordinator and the Action Research coordinator. icVnt'fy areas of 

| program and staff/student needs that can be addressed by exemplary projects/products 

! 

: 3. Classify* previous Focus-cited exemplary project/products into interest areas (i.e rccruitment/rctcntion/ 

i family literacy/tutor training, etc.) 

! 4. Review several selected areas to determine which project/products 

a. can be disseminated "as is" through PDC's but need imolementation strategies for effective use in 
local programs (i.e. staff handbook). 

b. need additional "field testing/as sessment" by the developing program or other programs before 

i 

packaging and dissemination (i.e. parenting resource book). 

| c. need revisions before packaging (portions of project/product innovative, effective, adaptable but 

format needs improvement).. 

| 5. Review other state's exemplary project dissemination practices and brainstorm ideas for standardizing 

! Pennsylvania procedures to disseminate revised and packaged projects through the PDC's with guidance 

| from local programs, projects and practitioners. 

— ( 
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C. PROCEDURES 

1 . GOAL A: Selection and Publication of Current Exemplar}' Projects 

The procedures employed to identify* and evaluate current exemplary projects and to highlight them in 
five issues of Focus include: 

a. Identification of state and national projects for Focus review : The project director reviewed 
Pennsylvania's FY 1 994-1 995 special projects not evaluated previously and all FY 1995-96 projects 
and classified them in appropriate categories. She contacted ABLE state directors, regional and 
national ABLE clearinghouses, and asked them to submit recommendations of their states' 
exemplary projects relevant to the topic areas to be covered in the 1996-97 Focus Bulletins. Both 
Pennsylvania and out-to-state special projects were obtained and sent to the Focus panel for review 

b Screening and evaluation of current projects . An evaluation session took place at PDE on 
November 20. 1996 (See Agenda. Appendix B). Pennsylvania's standard evaluation worksheet as 
revised in FY 1995-96 (See Appendix A) was used by panel members to screen, identify, rate, and 
complete evaluation worksheets for projects they deemed exemplary During the morning session, 
teams that had read the same projects discussed and agreed upon their selections for outstanding 
projects and honorary' mentions in their assigned categories In the afternoon, each group presented 
their selections for exemplary programs to the FOCUS panel. 

c. Publication of Focus Bulletins . The Focus editor reviewed the Focus Panel's comments and 
examined each recommended project. Five Focus Bulletins (Sec product enclosed with Final 
Report) were prepared. Each issue had a theme (i.e. Technology ) and featured articles describing 
exemplary projects related to that theme. Each article identified components of the project, detailed 
results and/or products, recommended how the project or products might best be used, and provided 
ratings as to the project's effectiveness, innovation, adaptability and final report Focus was 
prepared copy-ready’ in the Roy cc & Royce office using a template prov ided by Project Axis. Each 
issue was reviewed, "tweaked." and illustrations added by Axis editor. Tana Rciff. before being 
sent to the publisher. 

d Dissemination of Focus Bulletins . Between January and May 1997. five Focus Bulletins were 
mailed to administrators and staff of all PDE Bureau of ABLE programs and special projects: 
ABLE special task forces and the Pennsylvania Department of Labor Single Point of Contact 
(SPOC) agencies. Focus Bulletins were sent to members of post-secondary educational institutions, 
public housing authorities and community -based organizations dealing with ABLE clients. Focus 
Bulletins were disseminated to state and national ABLE clearinghouses and all State Department of 
Education (SDE) Adult Basic Education directors as well as all state legislators, public libraries 
and adult education advocates in the Commonwealth. Focus Bulletins were also uploaded to AOL's 
Rcad/Litcracv Library; Literacy Volunteers of America's (LVA's) Bulletin Board. 
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1. GOAL B: Review and Validation of Previously-Cited Exemplary Projects 

I 

a. Survey of ABLE leadership in Pennsylvania. Twenty-six surveys entitled Q&A Regarding 353 ! 

Projects and Their Dissemination (See Appendix A) were distributed to directors of PDCs. | 
ABLENET, AdvancE, and EQuAL projects. The same survey was also distributed to PDE state j 

staff, project directors of the Action Research and PALPFN projects, and the EQuAL consultant in ! 

attendance at the initial FY1996-97 state-sponsored 353 project directors meeting The survey 
sought to identify: 1) attitudes and assumptions of Pennsylvania's ABLE program leaders regarding 
strategies to disseminate and transfer exemplary projects, and 2) their ranking as to principal areas 

of staff development needs that transfer of exemplary projects could fulfill 

b. Comparison of findings with EQuAL Survey . The findings from the Q&A Regarding 353 « 

i 

Projects and Their Dissemination were compared with Survey Results of Core Topics for Staff ! 
Development identified for Project EQuAL. December 4. 1995. 

c. Request for input on technology projects from ABLENET . A list of technology projects j 
previously cited as exemplary was sent to Linda Hinman of ABLENET with a request for 
recommendations of other technology projects to be reviewed as worthwhile candidates for inclusion 

in a technology packet to be developed in the future. 

d. Review other state's criteria and dissemination practices . The project director contacted the 

following state departments of education and resource centers and obtained copies of their criteria - 

for review of special projects: Joe Waters, Florida ACENET. Sarah Hughes. New York Slate 

Education Department; Robert Bickerton. ACE, Massachusetts Department of Education: Janie ; 

Carter. National Adult Education Staff Development Consortium, Arkansas: and Jacques LaCour. 
California Staff Development Institute. Of the instruments available, only the New York model 
seemed appropriate as a validation model. An initial draft of the Validation Worksheet was ■ 
developed incorporating criteria from the New York model with the Pennsylvania model • 

c Identification and classification of pnor projects . The Focus researcher reviewed 188 special j 
projects cited as exemplary that were developed between 1989 and 1995 and selected 93 for review ■ 

and possible validation in FV 1996-97. These projects were classified under the categories of 

Technology, Family Literacy. Learning Differences, Curriculum, and Program Improvement, which 
included Assessment, Research, and Recruitment and Retention. 

f. Development of a validation worksheets . Two new' instruments, a Validation Worksheet and a 

Utilization Worksheet, were developed (See Appendix A) and distributed to the ten Focus panel ! 
members along with the projects to be validated. ! 

g. The Validation Session . A validation session took place at PDE on November 20. 1996. The new 

instruments were used by Focus panel members to validate projects they deemed still significant : 
During the morning session, teams that had read the same projects discussed and agreed upon their j 

selections. In the afternoon, each group discussed the projects/product they recommended with the ; 
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entire FOCUS panel. Of 93 projects rated. 47 were validated as significant and IX that needed no 
revisions were identified. An annotated listing of the 47 validated projects was developed and 
distributed to PDE Bureau of ABLE staff and the six PDCs. including the TIU Adult Education and 
Job Training Center's PDC which is developing modules for staff development purposes 

h. Brainstorm ideas for standardizing Pennsylvania procedures . At the midyear review of 353 
projects. Januaiy 15. 1997. the Focus project director was given the mandate to develop an 
overarching cons cruet for categorizing 353 projects. At the Midwinter Conference meeting on 
February 4th . panel members took up this issue of a standard classification of products/practices 
and considered several matrixes in an attempt to accommodate the concepts of research, models, 
resources, and curriculum. (See Appendix B. Agenda and Notes on Midwinter Focus Meeting by 
Bootsie Barbour), The panel also considered and made recommendations regarding a standard 
bookshelf of significant products, utilization studies, the repackaging of promising practices, and 
explored a variety of ways to transfer exemplary projects. 

D PROJECT RESULTS 

1 Goai A: To prepare and publish a newsletter disseminating significant current and pro \ ious _ W 
special projects. Goal A 's objectives were: 

a Identify ; classify and acquire recent special projects from ABLE practitioners in Pennsylvania and 
other states and distribute them to the focus panel for review ; 

b . Select exemplar y projects and feature them in five Focus Bulletins. 

All Goal A objectives were met . In FY1996-97. the Focus Panel reviewed 87 special projects from 12 

states including Pennsylvania Based on a five-point scale for Innovation. Effectiveness. Adaptability, and 

quality of Final Report. 22 projects were selected as exemplary and five projects with outstanding 

components were accorded an Honorable Mention (See Appendix A). Areas pertinent to adult education 

practitioners featured in 1997 Focus bulletins were Cuiriculum. Technology. Staff De\elopmont. Family 

Literacy and Program Improvement 

2. GOAL B: Establish a Focus Task Force comprised of state staff , PDC directors coordinators and 
experienced Focus Panel Members: 

The establishment of a Focus Task Force as described in Goal B was accomplished W ith the 
addition of Bootsie Barbour and Sandy Strunk to experienced Focus panel members. Rose Brandt. Edie 
Gordon. Carol Molck, and Rachel Zilcosky. all PDC directors took part in FY 1996-07 evaluation and 
validation procedures. Helen Hall. Ella Morin and Chery l Harmon of Bureau of ABLE and AdvancE 
attended both the November and February Focus meetings. Chery l Keenan. Director of the Bureau of 
ABLE, attended the November meeting, and in conjunction with Judy Alamprese. conducted the mid-year 
review of the Focus project, with Ella Morin also in attendance. Focus panelists Carol Gocrtzel. Joan 
Leopold. Linda McCrossan. and Jeff Woodvard represented excellence in the field as ABLE program 
directors. 353 exemplary project directors, and experienced Focus panel members 
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GOAL B; Review and Validation of Previously-Cited Excmplzuy Projects. The Focus Task Force’s 
objectives were to: 

1 . Re-examine assumptions about exemplary projccts-products , selection criteria f and de\ vlop guidelines 
in keeping with revised assumptions. 

2 . In conjunction with the EQuAL coordinator and the Action Research coordinator identify areas of 

j program and staff/student needs that could be addressed by exemplary projects products. 

; To a ddre ss Goa l B, O bjectives 1 . Q&A Regarding 353 Projects and Their Dissemination was 

: designed. I s objective was; 1) to illuminate attitudes and assumptions of ABLE program and staff 

! development directors regarding strategies to disseminate and transfer exemplary projects; and 2) to 

rank staff development needs that the transfer of exemplary projects could meet. On the positive 
side , 19 out of 26 or 73% of PDC, ABLENET, AdvancE, and EQuAL project directors surveyed 
j responded. After eliminating the no preference votes, the following recommendations were recorded; 



♦ Programs should request transfer of projects/products of interest to them (94% in favor) 

♦ Other state's exemplary' projects that address PA needs should be disseminated (89% in favor) 

♦ Some 353s are better suited to large programs; others to small programs (87% in favor) 

♦ PDCs should initiate the dissemination of projects/products to programs (66% in favor) 

Survey participants were nearly equally divided as to the following statements: 

♦ Dissemination of 353s should include training by project developers (56% in favor) 

♦ I am mainly interested in the transfer of projects with usable products (53% m favor) 

♦ I am mainly interested in staff development projects (47 % in favor) 

The following choices were rejected by a majority of survey respondents: 

♦ Projects/products should be rc-evaluated/retcstcd before dissemination (38° o in favor) 

♦ All programs in a PDC region should receive 353s deemed exemplary (31% in favor) 

♦ 1 am mainly interested in the transfer of projects concerned with process. <27% in favor) 

When asked about their preferences for the transfer of 353 projects to support training, respondents 
ranked various learner, staff and program needs in the following order: 

1 . Staffs use of technology 

2. Program's systematic assessment and evaluation practices 

3 . Learner's basic knowledge of technology for instructional purposes 

4/5. Staff knowledge and skills in the content area; Understanding the adult learner 

6. Student knowledge in basic skills and demonstration of new skills 

7. Student's work knowledge, such as positive attitudes toward job, awareness of opportunities 

8. Staff attitudes and behaviors, positive changes in expectations, instructional methods, multicultural 
awareness 

9. Learner's attitudes and behaviors, such as attendance and self-esteem 

10. Program's recruitment and retention strategies 

1 1 Learner's parenting knowledge and skills including positive attitudes toward family and health 
12. Program's sound administrative practices in areas of administration, instruction, materials 
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On the negative side , this survey received no response from the Action Research or PALPIN project 
directors or the EQuAL consultant who had representatives at the state-sponsored 353 project 
directors meeting where the survey was distributed 

To address Goal B. Objectives 2 . without direct input, the project director secured the listing of 
Core Topics for Staff Development Survey Results, compiled by the Project EQuAL consultant team 
(December 4. 1995). The Core Topics Suivey results addressed staff development needs in relation to 
classroom and instructional strategies (Training Effective Literacy Tutors being the main exception). 

Of the top ten ranked topics, the top three were selected by 11.10. and eight respondents respectnely 
Of the remaining seven, one topic was selected by six respondents and the remainder by five. 

In FY1996-98. the Bureau of ABLE committed $111,494 of staff development funds to the 
development of training modules on the following topics chosen by an average of six experienced 
ABLE program leaders. They arc: Assessment; Case Management. Math as Problem Solving. 
Cooperative Learning, and Diagnostic Techniques for Special Needs Adults Additional staff 
development packets being produced or slated for production include ESL assessment. ESL for 
Advanced Students, and ESL for Beginning Students, while Teaching the Reading Process is being 
rethought and will eventually be reworked. 

To match the identification of program and staff/student needs that could be addressed by exemplary 
projects/products called for in Focus Goal B, Objective 2 with the Bureaus commitment to the 
topics identified in the Core Topics Survey was a case of trying to fit a square peg into a round hole. 

The 26 ABLE leaders who responded to the Q&A Survey expressed preferences for the transfer of 
353 projects addressed to a more comprehensive range of staff development areas than those 
identified in the Core Topics Survey. These preferences mirrored the broad scope of current and prior 
projects identified by the FOCUS panel as exemplary- and validated as still significant. 

GOAL B: Objectives 

3 . Classify previously-cited exemplary projects/products into interest areas (i. c. recruitment retention 

family literacy/tutor training , etc. 

4. Review several selected areas to determine which projccCproducts 

a. can be disseminated "as is" through PDC's but need implementation strategics for effective use in 
local programs (i.e. staff handbook). 

b . need additional "field testing/assessment " by the developing program or other programs before 
packaging and dissemination (i.e, parenting resource book). 

c. need revisions before packaging (portions of project/product innovative, effective , adaptable but 
format needs improvement. 

To address Goal B, Objective 3 and 4. a Utilization Sheet was developed (See Appendix A) and 
completed for all validated projects. The Utilization Sheet specified: 1) delivery level (all programs 
should have a copy of the project; all PDCs should have a copy, needs revision, inclusion of parts in 
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training modules, field-testing: 2) audience/program the project best served (product for learners, staff 
development, tutor training), and 3) Core Topic modules supported by the project/product. The 
Validation Session took place at PDE on November 20, 1996. 

On the positive side . Of the 47 projects validated, nine were identified that could assist in the 
development of Core Topic modules (See Appendix E). Eight of these dealt with assessment, 
including one devoted to special needs adults. One project which addressed math as problem sc ig. 

Of the remaining 38 projects validated, six were curriculum packages, eight focused on family 
literacy, five dealt with learning differences, six explored strategies for recruitment and retention: four 
were devoted to technology-, and nine were classified as research and staff development. 

GOAL B, Objective 

5. Review other state f s exemplary project dissemination practices and brainstorm ideas for 
standardizing Pennsylvania procedures to disseminate revised and packaged projects through 
the PDCs with guidance from local programs, projects and practitioners . 

To address Goal B. Objective 5 . the project director contacted the following state departments of 
education and resource centers in September 1996. She obtained copies of their criteria for the 
review of special projects anu discussed their dissemination practices; Joe Waters. Florida ACENET: 
Sarah Hughes, New York State Education Department: Robert Bickerton. ACE. Massachusetts 
Department of Education: Janie Carter. National Adult Education Staff Development Consortium. 
.Arkansas; and Jacques LaCour. California Staff Development Institute. Of the instruments available, 
only the New York model seemed appropriate as a validation model. An initial draft of the Validation 
Worksheet was developed that incorporated criteria from the New York model with the Pennsylvania 
model. When this draft was sent for review to the EQuAL consultant, it was shot down with the 
comments: "your special projects will never live up to these criteria." and "go with your old criteria 11 

At the January 1997 midyear review of the Focus project, conducted by Chen ! Keenan and attended 
by Judy Alamprese Ella Morin, the Focus project director discussed strategies employed by New 
York State. California, Florida, and Tennessee to 1) share funding responsibilities for project 
development with other state agencies and the private sector, and 2) to establish a production unit for 
the replication of significant special projects that could sell the product on a cost recovery basis. At 
this meeting, she w-as given the mandate of developing an overarching construct for the classification 
of 353 projects. A Focus panel meeting was set for Midwinter Conference, the agenda being to 
review the validated projects, explore an overarching construct for classifying 353 projects, and 
brainstorm ideas for standardizing Pennsylvania's procedures for transferring validated projects 

On the positive side , the Focus panel made the following recommendations regarding standard 
classification of products/practices, establishment of a standard bookshelf of significant products, 
utilization studies and the repackaging of promising practices at the February 4. 1997 meeting 
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♦ Standard Classification Of Products/Practices. Panel members spent the first half of the meeting 
considering several matrixes that would accommodate a classification system based on the concept 
of research, models, resources, and curriculum. It was a group decision that the goal was to make 
the classification understandable to the practitioners in the field of adult basic education and that 
these definitions were not categories that were easily used or appropriate. It was decided that the 
old categories would be used as standard classification of products and practi:cs These categories 
arc as follows: 

1 . Assessment 

2. Counseling 

3. Curriculum (Reading, Mathematics, history, etc. 

4 . Employ ability/W orkplace 

5. ESL 

6. Family Literacy 

7. Life Skills (coping skilis/survival skills) 

8. Program Improvement (recruitment/retention, etc.) 

9. Special Populations (family literacy, corrections education, etc ) 

1 0 Staff Development and Research 

♦ A Standard Bookshelf of Significant Products . The panel considered and made recommendations 
regarding a standard bookshelf of significant products that should be on the shelf of every program 
and PDC. Examples of these are the Administrator and Staff Handbooks. Focus and Freebees. Fur- 
ther discussion time is needed to identify appropriate products from Pennsylvania and other states 
and to identify a source of funding and/or a method of production to purchase/rephcatc these prod- 
ucts and distribute them to PDCs and local programs. 

♦ Utilization Studies and Repackaging of Promising Practices . It was determined that PDCs and 
other agencies need to take responsibility for transferring selected products/p ract ices to local pro- 
grams. Noting that different types of models exist for transferring 353s. the panel stated that the 
most important step for the upcoming year would be to state the variety of wavs of transfer- 
ring projects . Recognizing that within each region of the state there exists different strengths and 
interests that could be used in evaluating and utilizing projects, it was also recommended that Penn- 
sylvania needs to validate and document the impact of 353 projects in the field. 

On February 27. 1997. the project director published the above report of the recommendations of the 
Focus Panel at Midwinter Conference, with the following addendum entitled Transfer of Promisi ng 
Practices . 



i 



Taking into consideration the recommendations of the Focus Panel at Midw inter Conference, four 
significant projects illustrating different models of transfer will be included as addenda mini-grants in 
the FY 1997-98 Focus on Promising Practices project, namely: 
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a. Pennsylvania Government , the revision, simplification, and repackaging of a J 

curriculum for ABLE learners (maximim of $4,000 to provide) \ 

b. Kids First , the transfer of an out-of-state workshop and curriculum designed for an | 

ABE classroom to an ESL or single parent audience (maximum of $1 ,000 to provide) 

c. Participatory Staff Development , the transfer of a staff development system to a PDC | 

(maximum of $1,000 to provide). ' 

d. Project Re-Entry, ; the transfer of a recruitment process from a GED program to a 

competency-based diploma program (maximum of $1,000 to provide) ! 

On the negative side , the FY1997-98 Focus special project gram proposal did not provide a clear 
rationale for including these four transfer projects (costing a maximum of $7,000) as addenda 

i 

mini-grants in the FY1997-98 Focus on Promising Practices. The Bureau of ABLE eliminated them ! 

from the grant and the 353 review team criticized Focus for placing too much emphasis on publicizing ' 

special projects and too little emphasis on actively disseminating products despite the fact that the 
proposed mini-grants were designed to test a variety of wavs of transferring projects , as recommended 
by the Focus panel. 

E. PROJECT EVALUATION 

Project Evaluation - The Reader Survey : The May Focus Bulletin contained a Reader Survey (See 
Appendix B). The survey netted about a 6% return with 58% of those responding coming from ’ 

Pennsylvania and the remainder from the states of Arizona. Arkansas. Connecticut. District of Columbia. ; 

Florida, Georgia, Hawaii, Illinois, Kentucky. Massachusetts, Nebraska. Nevada New York. Tennessee. 

i 

Texas and Virginia. Readers showed a wide diversity in their positions and responsibilities. j 

1 . Reader Statistics. Fifty-five percent of respondents stated they were administrators or project j 
directors. Some 15% were instructors and 4% were counselors, representing the highest response from 
practitioners since this survey was initiated in 1984. Of those involved in staff or curriculum 
development, 9% considered themselves trainers, and 16% listed staff or curriculum development 
duties among their responsibilities Among the 8% who listed responsibilities in the Other category. ! 
two were involved in research and development one was a reading specialist and one a librarian who 
circulated Focus to the staff at her institution. The 7% over 100% in this category is reflective of the 
multiple duties often assumed by adult educators. 

Twenty-five percent of the respondents came from Local Educational Agencies compared with 42% 
from Literacy Councils or community based organizations indicating a strong shift in the base of 
Focus readership in Pennsylvania, perhaps indicative of a shift in program sites and emphasis. The 
remainder listed colleges and universities (10%). institutions (6%), the private sector (2%) and federal 
agencies, state education departments or state/regional resource centers (15%) 

Forty-four percent of all respondents identified ABE/GED funds as their major source of revenue. 
33% cited Pennsylvania's Act 143 funds: 17% received JTPA or welfare money. 4% had funding from 
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the private sector. 40% cited federal or state funding and the remainder, and 26% cited other sources 
of state funding. 

2. Reader Interest s. When asked rate the five Focus issues as to the topics that were most interesting and 
useful to them, program improvement was a clear favorite followed by staff development. 
Curriculum, technology and family literacy were close behind with was less than 27 separating them 
Comments such as "All useful , " ' They were all interesting , " and " These are impossible to rank. 
They’re all h\ " indicates the range of interest in all areas. 

3 Focus Effectiveness Rating . A four point rating scale was used to evaluate the Focus Bulletins with 0 as 
the lowest possible rating and three as the highest. A comparison of the Focus 1996-97 ratings with 
previous Focus eva ms shows consistency over time. Out of a possible 15 points in five areas. Focus 
1996-97 received a-.: average score of 13.8 or a 92% percent favorable rating, exactly the same percentage 
as last year. 

TAELE I: FOCUS RATINGS 1984-1997 



CHARACTERISTICS 


1997 


1996 


1994 


1992 


1990 


1988 


1986 j 


1984 


Understandable 


2.8 


2.8 


26 


2.7 


2.7 


2.7 




OO 


Organized 


2.9 


2.8 


2.7 


2.6 


2.7 


2.7 


2.6 1 
i 


2.8 i 


Informative 


2.8 


2.9 


2.7 


2.8 


2.9 


2 7 


. 

27 1 


2.8 ! 


Interesting 


2.7 


2.7 


2.7 


2.6 


2.7 


2.6 


26 


2.6 


Useful 


2.6 


2.6 


2.5 


2.6 


2.7 


26 


2.5 j 


2.3 ; 


TOTAL 


2.79 


2.76 


2.64 


2.66 


2.74 


2 66 


j | 

2.62 


2.66 



i 

| 

4. Clearinghouse Records and Project Director Repoi~ts . fn publications, as in anv product, the real test 

j 

of effectiveness is: Does it meet the function for which it was intended? In Focus 1 case, survey respondents 
indicated that they had requested 64 special projects: 49 from AdvancE and 29 directly from local project 
directors. A readout of current records lists 56 special projects featured in Focus wore borrowed from 
AdvancE while The Western Adult Literacy Center lists 24 requests for projects Responses to the Featured ’ 
Special Project Provider Questionnaire (See Appendix A) are still coming in Those received to date 
| indicate an average of eight inquiries per agency. When asked about inquiries, one director noted: "We 

j always get very interesting requests that generate thought and discussion, "and another stated: One inquiry ' ■ 

; came from our State Literacy Resource Center that did not have a copy . " When asked about anv benefits ! 

i i 

j resulting from their project's exposure in Focus, one project director replied 7 was asked to do 

i presentations on the projects at the Pro-Net Conference in San Diego and the TbSOL Conference in 

| ~ : 

t Seattle . " 
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5. Reader Comments. The following comments by Focus responders provide a rough idea of 

the various reasons Focus has remained valuable to ABLE practitioners for over 12 years. 

It's really a good newsletter, Sherry. Always interesting; always well written Tom Valentine, 
University of GA, Director of Staff Development for Georgia 

Excellent. Great NY projects as well as PA 

| The layout and organization of Focus is attractive and easy to read. 

I 

l have found the Project information very interesting and useful. The Ma> issue described several 
| well executed projects that I am looking into from NY and Washington A to the staff and Shorn 

| Royce 

| Please keep me on the Mailing List . International Center for the Disabled. 

i This is a terrific publication. It's great to know that all the hard work done for the grants can be 

utilized by others. 

Excellent, concise, addresses issues faced by adult education. . family literacy workplace, welfare 
literacy volunteers. 

1 

| This is a good resource for effective approaches, programs, etc. Thanks. 

! I've always found the information in FOCUS to be very helpful. 

; Your Focus publication is very helpful. I sent a copy of one issue to a colleague in North 

I Carolina. 

! You are doing a great job. 

j I am new to the job of coordinator ABLE. The May issue was the first one 1 received and I would 

| like to make sure I am on your mailing list for upcoming issues. 

| FOCUS helps me to better understand the many fine adult education activities in PA. Also, it 

i might interest you to know that I track ABE activities across the country. The reason 1 do this is 

to keep KET current and this information helps me in product development Bill Wilson, 
j Kentucky Educational Television 

| Thank you for keeping us on your mailing list. Good information. 

I would like to know' more about Texas’ 353s. We know about some, but not about others Did 
i you ever get anything from Texas? I really like what you do with 353 projects. Sometimes, we 

: would like to reference some of the material in our own new sletter, but hesitate to do so Will this 

I information eventually be accessible via a WEB page 9 Don Seaman, Texas A&M 

; Focus is very helpful to us. 

| Questions raised by practitioners included: 

Several times when I would call the contact number that person had moved on and no one was 
| able to give me information on the project. Perhaps prior to sending out the FOCUS Bulletin. 

I verify 1 phone numbers. Thanks 1 

: Nice but please include more workplace literacy/workforce development. 

| I would love to receive a single PDE funded newsletter with existing special interest newsletters 

included as single page removable and filable inserts Crammed 3-column pages arc difficult to 
assess quickly and impossible to clip and file. Dick Detwiler IVOC 
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Better information on how to obtain the resource. I have encountered out-of-date contact names or 
phone numbers. Some idea of cost, availability would save readers and organizations time in 
sorting serious callers. That is. if cost is very high, some programs/organizations wouldn't call in 
the first place. I have ordered/requested some of the materials which were reviewed. Sometimes 
the contact information is incomplete. Would like price, physical format. Federal ID// of seller. 

Of the 6 projects 1 requested information on from AdvancE or other state's clearinghouses. I only 
got one. Very poor or very slow followup. Connecticut Staff Development Center. 

F. PROJECT DISSEMINATION 

Focus on Promising Practices is a dissemination project and relies heavily on support from and 
coordination with ABLE leaders in Pennsylvania and throughout the nation in order to receive and 
pass on information about exemplary and significant special projects. One such example of 
coordination efforts across agency lines is the State Library's handling of the distribution of Focus 
Bulletins to all libraries in Pennsylvania by enclosing them in their regular Library Mailing 

The Focus editor keeps in contact with a national network of literacy experts. In addition, she 
receives and review's newsletters, bulletins, and journals from such diverse sources as the US 
Department of Education, Adult and Continuing Education Today, Literacy Volunteers of America, 
and various state and national rdult education associations. 

Focus Bulletins are mailed five times a year to administrators and staff of all PDE Bureau of ABLE 
programs and special projects; ABLE special task forces, and the Pennsylvania Department of 
Labor Single Point of Contact (SPOC) agencies. Focus Bulletins arc sent to members of 
post-secondary educational institutions, public housing authorities, and community-based 
organizations dealing with ABLE clients. Focus Bulletins are also disseminated to state and national 
ABLE clearinghouses and all State Department of Education (SDE) Adult Basic Education 
directors, as well as all state legislators, public libraries and adult education advocates in the 
Commonwealth. 

Five copies of this final report will be filed with the Bureau of ABLE. 
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APPENDIX A 






FOCUS EVALUATION WORKSHEET state/PA Project# 



Project Name: 



Project Year: 



Federal $: 



I. Identify project components: 

D Final Report D Curriculum D Video/Tapes D Manual 
D Other: 

II. Identify audience to whom the project is addressed or would benefit most from its 
dissemination. 

D Administrators 0 Teachers 0 Tutors D Counselors 0 Trainers 
D Learners D Others 

III. What are the major strengths of the project/products? 



IV. What are the major weaknesses of the project/products? 



V. Recommendations for Use: (Can the whole project, product, or parts of it be easily 
adopted/adapted for use by other ABLE programs/agencies?) 



VI. Comments (project, products, final report): 



Reviewer's Initials 



Date of Review 




FOCUS EVALUATION WORKSHEET 



2 




Objectives clearly stated 



Outcomes clearly described 



Content appropriate for target population 



Intended use of materials/strategies identified 



Materials/processes linked to outcomes 



Participant changes described 



Effectiveness documented 



Evaluation component documented (third party, review panel, user survey) 




A-1 


Little administrative time needed to adapt 


A*2 


Little staff training needed for adoption by another agency 


A-3 


Overall cost efficiency (usable by small agencies) 


A-4 


Overall transferability (ability to duplicate materials, processes) 


A-6 


Parts usable 


A -6 


Adequate instruction for using Product/Process 




FR-1 


Conforms to PDE directions (order, contacts, ail components included) 


FR-2 


Organization (table of contents, headings, time lines, biblbgraphyographies) 


FR4 


Complete description of products produced 


FR4 


Appearance ( layout,, spelling, grammar, quality of copy and packaging) 


FR4 


Readability (Report, materials clearly written, concise, informative) 




Instructions: Rate products, processes and final report by placing a rating number in the 
appropriate box in the grid with 0 being non-applicable, 1 being lowest and 5 representing the 
highest quality. Average the numbers in each category (Innovation, Effectiveness, Adaptability, 
and Final Report) to arrive at the Summary of Ratings. The Total Rating is an Average of the 
Summary of Ratings. 



TOTAL 

RATING: 



<1 © 




















































Q&A REGARDING 353 PROJECTS and THEIR DISSEMINA TIOS 



Please check yes, no. or NA if y ou 
do not have a stromi preference 



V I N NA 



1 PDC's should initiate the dissemination of projects/products to programs 



2. Programs should request transfer of project s/pro ducts of interest to them 



3 All programs in a PDC region should receive 353s deemed exemplary 1 



A Some 3 53s are better suited to large programs, others to small programs 



5 Dissemination of 353s should include training by project developers 



6. Exemplary programs/products from other states should be disseminated. 



7. Projects/products should be re-evaluated/retested before dissemination 



8 I am mainly interested in the transfer of projects concerned with process 



9. I am mainly interested in the transfer of projects with usable products 




10. 1 am mainly interested in staff development projects. ! j 




Rank order of preference for early transfer of 353s to support: 


Learners ! 




Technology, Learners 





Parent Knowledge & Skills, positive attitudes toward family, health 



Worker Knowledge, Skills, positive attitudes toward job, awareness of 
opportunities, expectations 



Student Knowledge, basic skills & demonstration of new skills 



Student Attitudes and Behavior, attendance, retention, self-esteem, etc 




Staff i 


Technology, Staff i 




Staff Knowledge and Skills 1 


Staff Attitudes and Behavior, positive changes in expectations, instructional 1 

methods, multicultural awareness 




Program ! 




Recruitment Strategies ! 





Sound Adult Education Practices (administration, instruction, materials) 



Systematic Assessment and Evaluation Practices 



Appropriate Technology 



I would be interested in working with the FOCUS Task Force to develop procedures for identifying 
exemplary' projects suitable for adaptation by Pennsylvania's ABLE programs and recommending any 
necessary assessment, revision and/or packaging prior to dissemination by the professional de\elopment 
centers 

NAME 





















FOCUS VALIDATION WORKSHEET Part 2 stae/Projact 



Project Name: 
Program: 



Project Year: 
Project Developer 



Federal $: 
Phone: 



I. Identify project components: 

Dpinal Report D Curriculum D Manual D LeamerText(s) Dvideo D Tapes D Computer Software 

□ Other 

II. Identify audience to whom the project is address or would benefit most from it. 

D Administrators D Teachers D Tutors D Trainers D Learners 

III. What is the primary focus of this resource? 

Professional Development: 

Instructional Area: D Materials D Training D Research/Program Improvement 

D Assessment D Basic Skills (specify content area(s) 

□ Computer Skills D Diploma D ESL Dlifeskills D*LD D Parenting D Career Prep 
D Other "Learning Differences - Adults with Special Needs 



IV. List the major strengths and weaknesses of the project. 



V. Recommendations for Use (Can components of this project be implemented as promising 
practices or adapted for use by other ABLE programs/agencies?) 



VI. Previous Projects: Is this project still viable? If not, is it significant enough to be 
worth updating? 



Reviewer** Initial* 



Date of Review 



I 





' Innovation 1 1 j|g| gHH | 



Model for tn important need 



Improved materials/stntegies 



Creative use of resources 



Uses appropriate technology 



}; ['I fltfettwejness -> 



Objectives ctearty stated 



Outcomes clearly described 



Content appropriate for target population 



intended use of materia IWstrat eg les identified 



Materials/processes linked to outcomes 



Participant changes described 



Effectiveness documented 



Evaluation component documented (third party, review panel, user 



iy ", - ,■ Adaptability - ' -' v -' ;i 



A-1 


Ltttie administrative time needed to adapt 


A-2 


Little staff training needed for adoption by another agency 


A^3 


Cost to adapt not prohibalive (usable by small agencies) 


A*4 


Overt.!! transferability (ability to duplicate materials, processes) 


A-5 


Parts usable 


A4 


Adequate instruction for using Product/Process 



Report / : » - , 



Conforms to PDE directions (order, contacts, all components 



Organization (table of contents, headings, time lines, bibliographies) 



Complete description of process and products produced 



Appearance ( layout, spelling, grammar, quality of copy and 



Readability (Report, materials clearly written, concise, informative) 






Models sound adult education practices 



Has potential for use with a broad range of adult education 



Can be used by/for practitioners with varied levels of expertise In the 



Has produced no negative side effects. 



Positive results are likely to be reproduced elsewtiere 



instructions: Kate products by placing a rating number in the appropriate box in the grid 
with 0 being non-applicablc, 1 being lowest and 5 representing the highest quality. Average the 
numbers in each of the first four categories (Innovation, Effectiveness, Adaptability, and Final 
Report) to arrive at the Total Rating. If the Total Rating is above 15, complete the Signifi- 
cance category. 2 .] 




Total Rating 



SIGNIFICANCE 



























































UTILIZATION OF VALIDATED PRQGR AMS Pk<XifcAM it Delivery Uvel Pro-am Type Areas of Staff Development Packets in Proccsa 
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FOCUS on Adaptation 




Please take a few minutes to complete the following survey. 

Return it to Dr. Sherry Royce, 1938 Crooked Oak Drive, Lancaster, PA 17601 by June 6, 1997. 

FA XU: 717-560-9903 

(circle one) 

READER’S MAIN RESPONSIBILITY: 

Administration Instruction Counseling Training Curriculum Development Staff Development 

Other. 

ORGANIZATION: 

Local Ed Agency Literacy Council Community College College/University Institution 

Business/Industiy Union Private Sector Community -Based Organization 

Other: 



MAIN FUNDING SOURCE: 

ABE/GED PA ACT 143 State Funds Foundation Private Sector JTPA Welfare 
Other: 



I received the following issues of FOCUS: 

(check the months received) 

Please rank the issues from 1-6 in order 
of preference 



January 1997 
February 1997 
March 1997 
April 1997 
May 1997 



Curriculum 
Technology 
Family Literacy 
Program Improvement 
Staff Development 



RANK 



(how many) 

I requested information about 353 projecl(s) from 

I requested information about 353 project(s) from 



In general FOCUS Bulletins were: 

Organized 

Informative 

Understandable 

Interesting 

Useful 



AdvancE or other State's Clearinghouse 
PA or other Slate’s Project Director 



(Circle your Rating) 

Excellent Poor 

3 2 1 0 

3 2 10 

3 2 10 

3 2 10 

3 2 10 



I would be interested in: (Please check if interested) 
Receiving information about PA's 353 projects 



Receiving information about other state's 353 projects 



(Please turn over: Your comments would be appreciated) 

Out-of-Statc Readers who wish to remain on the FOCUS mailing list must either include their names and addresses 
under comments or send a separate request to Sherry Roycc at the above address. 





Mail or fax to Dr. Sherry Royce, 1938 Crooked Oak Drive, Lancaster, PA 17601 
Tel: 717-569-1663 Fax: 717-560-9903 

FOCUS BULLETINS 1996-97 

Featured Special Project Provider Questionnaire 



NAME: 




DATE: ! 


PROGRAM: 




PHONE ■ 






FAX: i 


ADDRESS 


PROJECT 


# INQUIRIES j 


COMMENTS 




about Inquiries 





Did the exposure given to your project in FOCUS Bulletins result in any recognition or benefit 
to your organization at state, local or national level? If so, please describe below. 



Did you or any members of your staff inquire about other projects featured in FOCUS 0 
Yes How many? Mo 



Signature 



Thank you for completing this questionnaire. Sherry Royce 











PDE HARRISBURG 

November 20. 1006 
1 2th Floor Conference Room 



A Coffee and donuts 30 - 10 00 am 

B Focus Review - Assumptions and Objectives 10 00 - ] Q 45 am 

1 ) Review of new materials for Focus Bulletins 

2) Identification of Significant Resources of value to 

the Training Development Program 

C Small group meetings: 10 45 am - 12 30 pm 

Technology; Special Populations (Learning Differences). 

Family Literacy, Program Improvement, Curriculum 

D Working Lunch 12 30 - 1 00 pm 

E. Pane! Review 1 00 - 2 30 pm 

Presentation of Significant New Projects 
Listing of Significant Previous Projects 

F Discussion Procedures for Determining and Packaging 2 30 - 4 00 pm 

Projects/Components of Projects in support of the 
Training Development Program 





Hershey Convention Center 
February 4, 1997 
Cocoa Room 36 

A. Standard Classification of Products/Practices 3 30 - 5 00pm 

How do we define specific categories of significant resources so that we 

can make determinations as to best use 9 

Differentiate between a resource, a model, a tool. Where do the 
following items fit: research, curriculum 9 Are there better overall 
categories? 

What dissemination effort best fits each category? (i.e. Summer 
workshops, digests, mentoring, designated utilization studies, etc } 

Which category requires the least effort to transfer? Which category 
has the best payoff and deserves concentrated effort 9 What changes 
must be made in order to facilitate these new dissemination efforts 9 

B. A Standard Bookshelf of Resources 5 00 - 6 00 pm 

W T hat significant projects/products should be housed in every program 
and PDC? 

(i.e. Administrators, Staff Handbook, Focus, Freebies, PA 
Government, other possibilities the no revision list, others 
recommended) 

How do we encourage local administrators/staff to make use of these 
resources 9 

What do small programs see as basic needs for professional 
development 9 How do these compare with the EQuAL programs and 
PDCs that completed the 353 transfer survey done by Focus this year 0 

C. Utilization Studies and Repackaging of Promising Practices 6 00 - 6 30 pm 

How can the PDCs (other agencies) take responsibility in 1997-98 for 

transferring selected significant products/practices to local programs 0 

Which products/practices were you as a PDC director responsible (or or 
(ami liar with that you would be willing to test in other sites or with other 
populations as part of utilization studies next year? 
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1996 Exemplary Projects 





! CURRICULUM 


i 




PA 


Exemplary 


Entrepreneurial Training 


PSU College of Education ISAL 


Sheila Sheiow 


!\ 


Exemplars 


You Work Hard for Your Monos 


Nashville READ 


Carol Tlugpin 


• \ 


Exemplars 


Hoss- to Vote Series 


Santa Clara Libra rs 


Mara Woid 


rj 


Exemplars 


Curriculum for the Adult Beginning Reader 


Leon Counts Schools 


Barbara Van ( amp 


W A 


H\1 


C oneluta and Phan. Life Skills Reader for ESL 


Whatcom Coimimnm College 


.! Warwick 












: State 


I Rating j 


TECHNOLOGY' ISSUE 


| Program Site 


! Project Director 


PA 


: Exemplars : 


Project Network 


Northampton Conunumis College 


Manuel Gon/ale/ 


PA 


Exemplars' iESL On-Line 


ILancastcr-Lebauon IL P 


Sandy Strunk 


[>.\ 


HM 


Trainer of Trainers Laser Disk XManual 


Interactive Images 


John McElwee 


PA 


HM 


Advancing Basic Skills 


, Lehigh Carbon Count) Literacy 


Lauren Gigucre 


n 


Exemplars ■ 


Technological .Aids in Ad Beginning Reader Classroom 


;Lcon Count)- Schools 


Barbara Van Camp 


N\ 


Exemplars- 


Action Research Professional Dos - On Lme 


TC Center for Adults 






! 








1 


STAFF DEVELOPMENT i ! 


PA 


Exemplars- i Focus on Networking 


Roycc &. Royce. Inc 


Sherry Ro>ce 


PA 


Exemplars ! 


Project AXIS: Administrators Handbook 


New Educational Projects. 1 m 


Tana Re iff 


I' A 


Exemplars : PA Ad. Literacy Practitioner lnqmiy Network 


University of PA 


Akusa Bek/er 


PA 


. Exemplars 


Action Research 


PSU at Monroes ille 


A Quigles 


NY 


. Exemplars- 


Introduction to Teaching Adults 


. U of the State of New York 




W A 


Exemplars 


Learning to Learn with Style 


ABLE Network of Washington 


L> nne Sampson 














1 _ 


FAMILY LITERACY 


i 

t 


I 

t 


PA 


Exemplars- 


Model Family Literacy Program 98-6002 


Center for Litcracs 


JoAnn Weinbereer 


PA 


Exemplars 


Parents and Pre-Schoolers. Housing Authority Program 


■Greenville Lucracx Council 


G Rcttinger 


PA 


HM 


Institutionalizing and ESL Family Literacy Program 


: Adult Lit Ctrof the Lehigh \ Yillcy 


L McCrossan 


r a 


Exemplars* 


FATHERS 


’California State Library 


Carol Taian 


M 


Exemplars- 


Education for Homeless Adults Pan II 


; Center for Fannh Resources 


Sharon Masrour 












| 


PROGRAM IMPROVEMENT 1 1 


PA 


Exemplary 


jBuildmga Cnywide Network; Cross Training 


■Maiyor's Council on Litcracs 


Rose Brandt 


PA 


Exemplary 1 Project Achieve 


Cumberland Valles SD 


Sam Gruber 


PA 


Exemplary 


i Follow-Up Options 


'TIU Adult Ed and Job T raining 


Carol Molck 


PA 


HM 


Adult Education School to Work 


Northwest Tn Counts 11* 


Rich Gacka 


on 


Exemplars 


Beyond Ourselves 
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MIDWINTER FOCUS MEETING 
February 4,1996 



NOTES 

A meeting of the Focus Committee was called to order at 3 30 in Cocoa Room 6. of 
the Hershey Lodge, Hershey, PA. Present were: Sherry Royce. Ella Morin. Helen Hall. 
Cheryl Harmon, Edie Gordon , Carol Molek, Sandra Strunk, Rose Brandt, Carol 
Goertzel, Bootsie Barbour, Jeff Woodyard, Linda McCrossan. and Joan Leopold 

A Standard Classification of Products/Practices - The group spent the first half of 
the meeting discussing in depth the concept of an "overarching classification" or 
schema for 353 projects which would allow' developers to design utilization 
studies, repackage promising 353s, and develop a system to look at the who. 
what, w'here, when and how of Pennsylvanian's bookshelf of 353s That is. who 
is using 353s, what should they be using, what type of 353 is currently being 
used, how' can 353s can be best used, and where should they be housed 

This was an arduous task, although a necessary process, that invok ed discussions 
of the concepts of curriculums, research, models, and resources Several matrixes 
were designed in an attempt to accommodate these concepts It was a group 
decision that the goal was to make the classification understandable to the 
practitioners in the field of adult basic education and that these definitions were 
not categories that were easily used or appropriate. 

It w'as decided that the old categories w’ould be used as the standard classification 
of products and practices. These categories are as follows 

1 Assessment 

2 Counseling 

3 Curriculum (Reading, Mathematics, history, etc.) 

4 Employability/Workplace 

5 ESL 

6 Family Literacy 

7 Life Skills (Coping skills/Survival Skills) 

8 Program Improvement (Recruitment/Retention, etc ) 

9 Special Populations 

10 Staff Development (Research) 

B Standard Bookshelf of Significant Products - It w'as recognized that there are 
significant products that should be on the shelf of even' program and PDC 
Examples of these are the Administrator and Staff Handbooks. Focus, and 
Freebies In order to identify others, as well as significant out-of-state projects, 
each member of the committee will submit a list of the projects they feel are 
important to Sherry’ Royce 
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Different ideas were discussed as to how to encourage local programs to make 
use of the 353 resources. The question of mandating the use of 353's was broughi 
up Other suggestions centered on giving mini-grants for replication of a project 
These grants could be given to an agency or through a PDC The problems of 
guidelines and budgets were discussed as issues to be decided at a state level 

C Utilization Studies and Repackaging of Promising Practices PDCs and other 
agencies need to take responsibility for transferring selected products/practices 
to local programs. In talking of transferring 353 s, it was noted that different 
types of models existed, i.e. replicating curriculum and implementing research 

The most important step for the upcoming year would be to state the variety of 
ways of transferring projects, recognizing that within each region of the state 
exists different strengths and interests that could be used in evaluating and 
utilizing projects. 

PDCs working with an agency could be a starting point for evaluating and 
repackaging important 353 projects. This was one model that was felt to have 
promise It was reported that on a national level 353s have nor received a good 
evaluation. Pennsylvania needs to validate and document the impact of 353 
projects in the field. Accountability and using a good system of evaluation is most 
important, 

Submitted by Bootsie Barbour 
2 '25 '97 
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Transfer of Promising Practices 

Taking into consideration the recommendations of the Focus Panel at Midwinter 
Conference, four significant projects illustrating different models of transfer will be 
considered as addendum to the FY1997-9S Focus on Promising Practices, namely 

1 Pennsylvania Government (revision, simplification, and repackaging of a 

curriculum for ABLE learners). 

2 Kids First (transfer of an out-of-state workshop and curriculum designed 

for an ABE classroom to an ESL or single parent audience) 

3 Participatory Staff Development (transfer of a staff development system to 

a PDC) 

4 Project Re-Entry (transfer of a recruitment process from a GED program to 

a competency-based diploma program) 




Sherry Roycc 
2 27/97 




Significant Special Projects 



AREA. 

Assessment 



Curriculum 

Civics 

Geography 

History 

Math 

Workplace 

Family Literacy 



Learning Differences 



Recruitment 



Research 

Staff Development 



Technology 



TITLE 

Lcamer-Cenicred Alternative Assessment Of Student Progress 

Meeting The Needs Of The Low Level Adult Reader 

Modified Assessment For Adult Readers 

OIC Curriculum Guide 

Portfolio Assessment 

Project Drop In 

Special Delivery Systems 

Collective Wisdom - Ohio (Special Needs Assessment) 

Pennsylvania Government 

Don't Know Much About Geography 

Silent No More 

GED Teachers Guide For Non-Math Teachers 
Massachusetts Math Standards 
Math Employment 
Project Tune-Up 

Family Advocacy: The Parent Professional Team 

Family Literacy: An lntergenerational Approach To Learning 

Kids First A Seminar For Divorcing Parents - Florida 

Parent- Student Study Skills Connection 

Parenting Resource Book 

Parenting Skills Through Chilren's Literature 

Self-Esteem For Parenting 

Senior Adult Learners Curriculum And Resource Guide - Flonda 

Adults With Learning Disabilities Summer Institute 

Helping Adults Learn 

Retaining The LD Learner - Maryland 

Sharing Literacy’ Models: Deaf Adults, Deaf Children. And Their Families 
Visually Impaired & Adult Education Handbook 

Literacy Awareness Through Improvisation 
National Ed Goal #6: Marketing The Goal 
Project Enactment 
Project Re-Entry’ 

Word Of Mouth Recruitment 
Written Recruitment Plan, A 

Alternative Assessment Measures In ABE Programs 
Improving Retention In ABE 
Research Distilled 

1994 ABLE Curriculum Guide, The 
Education For The Homeless 

ABLE Sampler: Professional Development Guide For Literacy Practitioners 
Participatory Staff Development 
Freebies For Able 
Project Pal Resources 

Assessing The Need & Accessibility Of Distance Education 
Computer Assisted Everyday Basic Skills 
New Technologies For ABE/GED 
Program Management By Computer 
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Significant Special Projects That Need No Revision 



AREA 



TITLE 



ASSESSMENT 

Special Needs Collective Wisdom - OHIO 



CURRICULUM 

Civics 

Geography 

History 

Math 



Pennsylvania Government 

Don't Know Much About Geography 

Silent No More 

Massachusetts Math Standards - MASS 



FAMILY LITERACY Family Literacy: An Intergenerational Approach To Learning 

Kids First: A Seminar for Divorcing Parents - FLORIDA 

Seniors Adult Learners Curriculum - FLORIDA 

Sharing Lit. Models: Deaf Adults, Deaf Children &. Their Families 



RESEARCH 

Retention Improving Retention In ABE 

Assessment Alternative Assessment Measures In ABE Programs 



STAFF DEVELOPMENT 

Curriculum 1994 ABLE Curriculum Guide, The 

Homeless Education For The Homeless - NEW YORK 

Multiple Areas ABLE Sampler: Professional Dev. Guide For Lit Practitioners 

Multiple Areas Participatory Staff Development 

Multiple Areas Research Distilled 

Resources Freebies For ABLE 



TECHNOLOGY 



New Technologies For ABE/GED 




This Issue: 
CURRICULUM 



able 



fiwlect 



The special projects featured in 
FOCUS were funded by the 
Bureau of Adult Basic and 
Literacy Education. Pennsylvania 
Department of Education and rated 
according to the following criteria: 

INNOVATION: 

• Addresses major priorities. 

• Creative use of resources. 
EFFECTIVENESS: 

• Objectives and outcomes are 
clearly stated. 

• Materials are linked to results 

• Content is appropriate lor the 
target audience. 

ADAPTABILITY: 

• Reports and/or curricula are 
clearly written. 

• Little staff training is needed 
FINAL REPORT: 

• Complete description of all 
products included 

• Readable, well-organized and 
well- presented 

ON A FIVE-POINT SCALE: 

5 / Excellent • 4 / Superior * 3 i Good 

PENNSYLVANIA 
PROJECTS MAY BE 
BORROWED FROM: 

• AdvancE 

Pennsylvania Dept, of Education 
333 Market St. 11th FI. 

Harrisburg. PA 17126*0333 
Phone (from PA). (800) 992-2283 
Out of state (717) 783-9192 
Fax:(717)783-5420 

• When requesting a project, please 
refer to its name and number 

• Out-of-state projects may be 
requested from the protect director 
or Stale Literacy Resource Center 
as listed in the contact 



Sherry Rnycc 

FOCUS Editor 

Tana Reiff 
FOCUS Format 




Featured Projects: Entrepreneurial Training Center: A School to Work Transition Model for Out-of- 
School Adult Learners— p.1 • Curriculum for the Adult Beginning Reader: Level 
0-3— p. 2 * You Work Hard for Your Money. Video and Curriculum Guide— p.3 • 
The How to Vote Series: Teachers Guide and Student Manual— p.3 • Conchita and 
Pham: A Multi-level ESL Reader— p.4 • ESL ‘Still Winners 1 — p. 4. 



'• ^Project *of Special Note J-C 



Entrepreneurial Training Center: 
A School to Work Transition Mode! 



Project ^98-6005 Date: 1996 , 

Agency: Penn State University. Institute for the Study of I 
Adult Literacy. 1 02 Rackley Bldg.. University Park, i 
PA 16802 i 

Training Director: Roberta Scrimshaw. Clinton Co Training : 
Contact: Dr. Sheila M. Sherow Phone: 814-863-3777 j 

DESCRIPTION OF PROJECT | 

The Entrepreneurial Training Comer (FTC) J 
of Pennsylvania Stale University (PS L* i designed ; 
and delivered a school -to-work transition pro- j 
gram designed to equip adults in an isolated ru- ! 
ral region of western Pennsylvania with the skills j 
necessary to obtain, maintain, and advance in a j 
job. The major thrust was to encourage the de- j 
\elopmcnt of small businesses by teaching as- : 
pi ring entrepreneurs how to start and manage a j 
business and how to use a computer as a busi- 
ness tool. 

'The FTC course met three evenings a week 
at a local high school from September to De- 
cember 1995, and was repeated in the spring se- 
mester. The two-hour classes featured workshops 
on Mondays, computer training on Tuesdays, and 
guest speakers on Wednesdays. In all. .30 of the 
46 adults enrolled throughout the sear success- 
fully completed the program. 

The final report, which includes a dcscr>* »n 
of the strategies used in program recruitment, 
delivery, and evaluation, is accompanied by a 
232-page curriculum guide and the 6S-page 
Pennsylvania Small Business Operations and 
Resources Guide. 



PROGRAM RESULTS 

The program more than doubled expected 
participants, attracting learners from a broader 
age span (30 to 75) than anticipated, w iih higher 
academic levels and more job experience All 
first-semester enrollees had a GEDorhigh school 
diploma but needed further education and train- 
ing to pursue them career goals. Generally, they 
were dislocated workers and underemployed 
workers who were dissatisfied with their jobs or 
local employment potential and were interested 
in developing their own job opportunities. 

With the help of course graduates, spring se- 
mester participants were recruited I mm the 
Women's Center, the Fa on Start Family I .ucracy 
Program, and Public Assistance. Since these 
learners had very little work experience and sc\ - 
era! lucked a GED or high school diploma, the 
focus of the program shifted to basic employ - 
ability skills. 

Program evaluation w as conducted \ m learner 
interviews and student evaluations. Participants 
indicated they gained a deeper understanding ol 
personal interests, skills and needs, new employ - 
ability strategies, realistic education and train 
j ing goals, and a basic knowledge of emrepre- 
! neurship and computer skills. Three participants 
| gained employment or advanced on the job: three 
j are pursuing fuither education: and five have 
started new careers, expanded their businesses, 

I or arc in the process ol developing a small busi- 
! ness plan. 

t 

j Continued on p.2 

! 
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ETC, from p.f 
PRODUCT DESCRIPTION 

The curriculum guide, or ETC Method 
and Materials Resource Hook, developed 
:is j resource lor ihe workshop presenter, 
is comprehensive and learner-centered, 
contains a wealth of information and nc- 
tiwties. and incorporates entrepreneurial 
skills in a job-training context. Its descrip- 
tion ol pielerred inslrueiional methods de- 
tails ad Lilt learning principles and encour- 
ages leachers/presenters to address a vari- 
ety of learning styles; in\oI\e learners in 
interactive discussions and activities; and 
pro\ ide for cooperative hands-on learning, 
simulations, and mentoring. 

This curriculum features the four areas 
of workforce readiness, as well as entre- 
preneurship. lifelong learning, and technol- 
og\ m ill e workplace, and establishes gen- 
eral learning goals for each area. Key 
concepts are identified lor each area and 
subdivided into relevant topics. For ex- 
ample. one of the key concepts under 
Wat kioree Readiness is Jab Readiness, Re- 
m hu ces and activities that address Job 
Readiness arc presented under the topics 
ol personal interests, basic human needs, 
educational needs, transferable skills, per- 
sonal characteristics, and employment at- 
titudes, ethics, and habits. 

FOCUS RATING 

This project was rated Excellent tor In- 
novation. Superior + tor FtTcctiscncss and 
Final Report, and Superior l'oi Adaptation. 

While the project might be more diffi- 
cult to adapt to an urban setting, with some 
revision and investigation of local re- 
sources and job development availability, 
it could be used in most ABLK programs. 

The description of resources for small 
businesses is. of course, keyed specifically 
I oi Pennsylvanians hut could serve as a 
model for other states interested in com- 
piling u similar directory. 

The project's great strength and weak- 
ness lies in its curriculum guide, which 
contains excellent teaching strategies and 
activities plus more than ample resources 
for each topic. However, it is very poorly 
organized — in adult education vernacular: 
'if s just not user-friendly !" That's nothing 
that e an not be cured by subdividing and 
repackaging this valuable resource. O 



♦Florida *Projoct *of*-Special *Note 



CURRICULUM FOR THE ADULT BEGINNING 
READER: LEVEL 0-3 



[ Date: 1994 

I Agency; Leon County Schools Adult and Com- 
I munity Education, 3111-21 Mahan Dr., 

j Drawer 106, Tallahassee. FL 3231 1 

Contact: Barbara Van CampPhone: 904-922-5343 

DESCRIPTION OF PRODUCT 

This resource manual and curriculum 
for teachers provides a practical frame- 
work to help them clarify goals and in- 
structional methodology for adult begin- 
ning readers at levels 0-3. Well organized 
and nicely packaged, this 143-page guide 
is divided into eight chapters, three ap- 
. pendices, and a reference listing. An Ad- 
I denduni, entitled Technological Aids in the 
Adult Beginning Reader Classroom , will 
be highlighted in the February Focus Bul- 
letin on Technology. 

After two introductory chapters, Strat- 
egies for Working with Adult Learners pre- 
sents adult learning theory' in practical, 
clear, and concise bites that can be di- 
gested easily by new teachers or tutors, 
such as: 

• All adults can succeed in reading. 

• Learning to read is a social and a 
collaborative effort 

• The teacher is a coach enabling learn- 
ers to develop strategies for success. 

• The learner defines the goals and out- 
comes of learning and participates in 
his/her own assessment. 

Chapter 4, Assessment , defines assess- 
ment and references testing instruments 
and informal inventories in Appendix C: 
Commercial Testing Instruments and In- 
ventories. It also introduces teacher- 
made informal inventories. After listing 
basic readers' priorities for learning to 
read and providing a simple eight-item 
! background information form, the 
chapter concludes with a discussion of 
developing goals, determining prior 
knowledge, physical problems, and 
reading prerequisites. It also touches on 
ongoing assessment and the impor- 
tance of observation. 

i 




Chapter 5, The 
Reading Process, pre- 
cedes the mainframe 
unit. Suggested Content and 
Sequence of Objectives . This chapter is 
divided into units on vocabulary devel- 
opment, structural analysis, comprehen- 
sion development, and writing develop- 
ment. For each objective listed, there is 
at least one corresponding activity in 
Chapter 7 that offers the instructor prac- 
tical suggestions for teaching the objec- 
tive. Chapter 8 contains seven sample les- 
son plans for levels 0-1 to 2-3. 

While the anticipated, measurable out- 
come is reader fluency, this carefully 
structured series of objectives is not a pre- 
scribed. all-purpose program where mas- 
tery must be achieved in order to con- 
tinue. Rather, the objectives serve as 
guidelines to help learners build on what 
they have learned in order to progress to- 
ward meaning that is important to them. 

Appendix A features word lists that 
include safety words, personal words, pic- 
ture sign words, and Florida's minimal 
reading list for grade three. Appendix B 
provides an annotated listing of 16 basic 
classroom resources and 35 supplemen- 
tal materials available from commercial 
publishers. 



FOCUS RATING 

Tins project was rated Excellent for In- j 
novation and Adaptability and Superior j 
for Effectiveness. According to the Focus j 
panel, “This is an exceptional, practical, j 
learner-focused curriculum with clear, j 
specific instruction for teachers. The sug- j 
gested exercises, materials to utilize, and i 
specific class-by-class curricula are a j 
great strength.' 1 j 

This guide could be used by any tutor j 
or teacher of a mixed-level class or one | 
with students reading at fifth-grade level ! 
and below. The philosophy is relevant for j 
all adult learners and could be utilized in * 
general teacher trai ning. O , 
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YOU WORK HARD FOR 
YOUR MONEY 




Date: 1995 

Agerijy: Nashville RE AD. 421 Great Circle Rd. Ste 
104 Nashville. TN 37228 

Contact: Caro! T higpin Phone: 61 5*255-4982 

DESCRIPTION OF PROJECT 

The You Work Hurd for Your Money 
package contains a consumer-education 
lilcskills video. a teaching manual with 
handouts and transparencies, and a list of 
resources for consumer 
assistance. The impor- 
tance of this project and 
product lies not only in the 
professional quality of its video and print j 
materials and their relevance to low -in- i 
come A HI*, and ESL students and their 
lanu lies, but also in the nature of its con- 
ception and production. 

It was conceived in December 1 004 at a 
daylong statewide Consumer Education 
Institute sponsored hy the Direct Selling j 
Education Foundation of Washington. DC: 
the Tennessee Department of Consumer 
Affairs: and NadtvilleRHAD. a local literacy 
coordinating agency. A public relations j 
firm, video production manager, college 
coach, athlete, summer intern, extension 
service agent. TV consumer reporter, and 
VISTA volunteers all donated their time 
and efforts in support of this 353 project. 

DESCRIPTION OF PROJECT 

The promotional video introducing the 
scries alerts adults to their consumer rights 
and tesponsibililies. It stars Pat Head 
Summitl. a well-known women's basket- 
ball coach from the University of Tennes- 
see. and Barry Booker, a lonner Vanderbilt 
l ’ ni \ ci sits basketball star and graduate stu- 
dent at their school of management. 

The brochure. Serving die L’inicr- 
educated Cn \ tonic r. is designed to help 
business and industry be more sensitis e and 
responsive to the needs of customers and 
clients who may not read or write well. 

The consumer manual itself consists of 
27 lessons that focus on reading labels, 
tags, warrant ic product and owner's 
manuals: touch comparison shopping; warn 
about scum-.: and offer safety tips. Each 
lesson includes a list of objectives, the ma- 



terials needed to leach the lesson, the vo- j forts. Contributors included the Center lor 
cabulurv and basic skills that will be taught, j Civic Literacy, a county library reading 
and an outline ol activities that can be eon- j program, volunteers irom the local new 
ducted m ABE and family literacy class- | readers council, a metropolitan adult edu- 
roonis or by literacy tutors in one-on-one j cation program, a city's Second Stan 
or small-group literacy tutoring situations, j classes, and the State Literacy Resource 

i Center, which reproduced the cuide. 

FOCUS RATING j , n /„ HcirJ and .Make a Di/ln- 

This project was rated Excellent l or In- i cnee! is an inspiring 1 3-page booklet that 
novation and Adaptability and Superior | describes in vvorL. pictures, and charts 
for Effectiveness. One Focus reviewer ‘ how the students at the Oakland Second 



called it "the best consumer hfeskilis work- 
book I've seen." The instructions are clear 
and brief. The exercises are good and it is 
easy to read. It can be used in all 7* ABE 
classes as well as with GED students. O 



Start Adult Literacy Program took on the 
problem of trash in their neighborhood and 
got results! In the telling of this simple 
success story, the process ol picking a prob- 
lem. finding out who can help, and taking 
action is revealed. 

The How to Vole* workbook, written by 
students with input from tutors, is clearly 
labeled ‘'California Edition." 'tot the basic 
principles and student stories it describes 
would be valid and meaningful for adults 
Date: 1996 j in any state. It asks questions such as w hi' 

Agency: Key to Community Project, 40 Milpitas j can vote, why do people vote, and what 



HOW TO VOTE SERIES: 
WORKBOOKS AND 
TEACHERS GUIDE 



Blvd.. Milpitas. CA 95035 

Contact: Mara Wold Phone: 408-262-1 349 

DESCRIPTION OF PRODUCT 

This series contains two workbooks. 
How to Vote and How to be Heard and Make 
a Difference , and A Teachers Guide. 

These practical, easy- lo- 
use workbooks arc billed 
as written “by students for 
students. " The Guide , writ- 
ten by an ESL instructor and a literacy con- 
sultant. stales that it is “based on what stu- 
dents said they wanted to know: ” 

Like the Tennessee project. You Work 
Hard for Your Money . this project is also 
the product of broad-bused community cf- 




are we voting for. It provides definitions 
of voter vocabulary and explains party reg- 
istration and the absentee ballot. 

The Teacher 's Guide contains lour lesson 
plans for each book, a resource listing, and a 
glossary. Each lesson includes a list of ob- 
jectives. identifies materials to be used. 

| suggests a warm-up. provides a presenta- 
j lion and practice/evaluation, and includes 
I a “Going Further" section lor GED classes 

FOCUS RATING 

This project w as rated Superior across 
the board. While some of the material is 
state-specific, it is excellent for promotion 
of discussion and. as such, can be used w iib 
students at any level of reading. O 






^ The Focus Professional Development Project is funded not only to 

review and feature Pennsylvania’s outstanding 353 projects in Focus Bulletins but to 
highlight exemplary special projects from other states as well. Specific areas perti- 
nent to adult education practitioners featured in 1997 Focus bulletins are: Curricu- 
lum, Technology, Staff Development, Family Literacy and Program Improvement. 

This year 22 projects were selected as exemplary’ based on a Five-point scale for 
Innovation, Effectiveness, Adaptability , and quality of Final Report. The criteria used 
to determine these ratings are listed on page 1 of this Bulletin. The highest rating 
attainable is (5) Excellent, followed by (4) Superior and (3) Good. Five additional 
projects with outstanding components or products but less than superior scores in 
any one caterory were accorded an Honorable Mention. O 
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ESL READER 

Date: 1996 

Agency: Whatcom Community College. Bellingham. 
Washington 

Author: Julia Menard -Warwick 

Contact: Lynne Sampson Phone: 206-344-4489 

DESCRIPTION OF PROJECT 

Thi'v 60-hour life skills curriculum was 
developed tor and field tested with ESL. 
students in mixed classes where skills varied 
I mm beginning level to in- 
termediate -advanced level. 

These aduli learners ranged 
m age I rum 16 to 70+ and 
lived in nral and urban areas. Although this 
small community college serves primarily 
Me \ican and other Hispanic students. 
I’ krai man. Russian. Vietnamese adults as 
well as learners from oilier parts of Europe 
and \sia attended classes. Panel members 
recommended Conchita ami Pham as "easy 
to read and easy to use." It portrays realistic 
li leski IK situations with typical adult-Icamer 
responses and good teacher instructions. 

DESCRIPTION OF PRODUCT 

I he first three units in the 15-ehapler. 




287-page reader follow the Freirian pro- 
cess o| encouraging discussion about rel- 
evant topics with emotional impact by pre- 
senting adults* I ears about returning to * 
school and family situations w uh "charged** 
content. 

Chapters 4-X deal with employment is- * 
sues from job search and interviews to ‘ 
communicating on the job and safety lips. ; 
Emergency.'. Chapter 9. oi lers vital infor- 
mation on using 911. providing informa- 
tion to the police, and the a\ ai labi I it\ of 
women's shelters. Other law -and-order and 
emergency situations are dealt with in 
Chapter 12. Car Crush 

Finding and renting an apartment and 
household problems are discussed in Chap- 
ters 10 and 1 1. while mental and physical 
illnesses provide the content for Chapters 
13 and 14. New Year's E\e. the final unit, 
reviews the events of the year and ends with 
upbeat expectations for the future. 

CLASSROOM STRATEGIES AND 
ACTIVITIES 

Conchita and Plum relies heavily on 
small-group instruction anil extensive use 
of volunteer aides and student leaders. 

After talking about what they see in a 
hand-drawn picture, the class breaks into 
lour small groups according to levels I A, 
IB. 2. and 3. Students are eiven readme 



The FOCUS panel consists of: 

Rose Urandt, Mayor's Commission on Literacy. Philadelphia; Bootsie Barbour. North- 
west Professional Development Center. Erie ; Carol Gocrtzel, Wmva, Inc. . Philadelphia: 
Edith Gordon, CIL ' 10 Development Center for Adults, Pleasant Gap; Joan Leopold. 
Harrisburg State Hospital; Linda McCrossan. Adult Literacy Center of the Lehigh Val- 
ley: Carol Molek. TIU Adult Education and Job Training Center. Lcwistown: Sandy 
Strunk , Southeast Professional Development Center. D’banon; Jeff Woodvard, Tri- 
County QIC. Inc., Harrisburg; and Rachel Zileosky, Greater Pittsburgh Literacy Council. 



materials "on the easy side" with lowesi- 
lev el learners using a I alienage Experience 
approach Vocabulary review, fill-m-the- 
blanks. and rereading are usually com- 
pleted m homogeneous groups while role- 
play, lo]|nw-up discussion, and writing 
activities may include multilevel partners 
or groups. 

Writing assignments as well as class dis- 
cussions promote the expression of feel- 
ings and encourage the extension of the 
life-skills concepts taught in the lesson to 
the student's own situation. O 



STILL 

WINNERS 

ESL Lifcskills Readers ... 

Two other valuable ESL lileskilN 
readers Icaiured in paM isvues of Focus 
were: 

★ \Y aslungton State’s Police, Traffic 
Tickets and You. produced by Bobhi 
Lcmmc and Terri Donovan of Skagit 
\ alley College. Contact: Lynne Samp- 
son. Phone: 206-344-4489. 

★ A \ A -wnn Adult ESL Currie id inn writ- 
ten by 2! South Carolina aJuh-ESL 
instructors taking a eumculum-dcMgn 
course at the SC Literacy Resource 
('enter. Contact: Dianna Deadenck. 
Phone: 8()3-73* 7 -^ l > 1 5 . 0 
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Th? special projects featured in 
FOCUS were funded by the 
Bureau of Adult Basic and 
Literacy Education. Pennsylvania 
Department of Education and rated 
according to the following criteria: 

INNOVATION: 

• Addresses major priorities 

• Creative use ol resources 

EFFECTIVENESS: 

• Obicctives and outcomes are 
nearly stated 

• Materials are linked to results 

• Content is appropriate for tne 
target auoience 

ADAPTABILITY: 

• Reports and/or curricula are 
clearly written 

• Little stall training is needed 
FINAL REPORT: 

• Complete description of all 
products included 

• Readable well-organized and 
well-presented 

ON A FIVE-POINT SCALE: 

5 / Excellent * 4 i Superior • 3 Good 

PENNSYLVANIA 
PROJECTS MAY BE 
BORROWED FROM: 

• AdvancE 

Pennsylvania Dept ol Edm Jliun 
333 Market St llthFI 
Harrisburg. PA 17126-0333 
Phone (from PA) <800) 992-2233 
Out of state (717)783-9192 
Fa* (717i 783-5420 

• When requesting a project, please 
refer to its name and number 

• Out-ol-state projects may be 
requested from the project director 
or Slate Literacy Resource Center 
as listed in the contact 



Sherry Royce 
FOCUS Edita 
Tana UcifF 
FOCUS Format 




Featured Projects: ESL Online Action Research-— p.1 • Advancing Basic Skills Through the Use of Online 
Services — p.2 • Technological Aids in the Adult Beginning Reader Classroom —p.2 * 
Project Network— p. 3 • A Trainer of Trainers Model to Effectively Disseminate 
Multi-Media Tutor Training Program— p.3 • ARPD On-Line — p.4. 
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ESL Online Action Research 



Project *98-6008 Date: 1996 understanding the background, methods, and 

Agency: Lancaster-Lebanon Intermediate Unit 13. Adult strategies for engaging in practitioner research. 
Education Program. 1 Cumberland Street Leba- Using the CASAS model, participants were 
non. PA 17042. guided in developing researeh questions, design- 

Contact: Sandy Strunk Phone: 7 17-270-2935 ' ing and earn ing out qualitative and/or quantita- 



tive data collection, and implementing evalua- 
tion methods lor eritieailv assessing the data’s 



DESCRIPTION OF PROJECT 

The primarv goal of the Online Action Re- 
search (OAR) project was to create an infrastruc- 
ture for supporting and guiding Pennsylvania 
practitioners through their first practitioner re- 
search projects. Five teams id* ESL practitioners 
were linked together at sites throughout Penn- 
sv Ivania to identity problems, situations, or con- 
cerns within their own practices, and use them 
to carry out research projects. 

Ten of 24 applicants were chosen tn partici- 
pate. Of these, three classified themselves as ad- 
ministrators, two as administrator/teachers, and 
live as teacher/tutors. Only two had anv latnil- 
larity with the internet. Tw o participants identi- 
fied their technical expertise as "beginning 
level." six fell thev were "intermediate level.'* 
and two considered themselves "advanced” com- 
puter users. 

PRELIMINARY TRAINING 

Prior to beginning their individual research 
projects, all participants met for one dav oi In- 
ternet training and one day of training in practi- 
tioner research. The technology training included 

i introduction to the Internet. America Online. 



relevance to their research questions. 

. PROJECT RESULTS 

Seven participants completed their projects 
and submitted final reports: one participant w as 
unable to get online due to hardware issues: the 
remaining two participated hut did not bring their 
individual projects to fruition. The final inter- 
views and reports contain a wealth of data to 
support the qualitv and quaniitv ol the research 
that pari ict pants conducted as pari of the protect. 
However, the most unexpected and perhaps most 
valuable outcome was the change in perception 
reported both for project participants and protect 
administrators, .’his “soli" result of practmonci 
research v ia technology involves participants' 
awareness of: 1 > new w ays of perceiv ing others. 
2) new wavs ol being perceived bv others, ami 
3 1 new vv av s ol perceiv ing themselv es. 

FOCUS RATING 

The project was rated Excellent lor Innova- 
tion and Final Report and Superior lor F.llee- 
tiveness and Adaptability. This pioject pmv ides 



an excellent step-by-stop guide to the process ol 
e-mail, and online chats. Each participant was . action research. It is practical, reflects sound 
funded to receive ten hours per month o! online ihenrv. and contains excellent lecdback horn 
time through America Online. ! participants. © 

The second dav of training was devoted to , 
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ADVANCING 
BASBC SKILLS 
THROUGH THE USE OF 
ONLINE SERVICES 



Project "98-6018 Date: 1996 

Agency: Lenigh Carbon Community College. 
Allentown City Site 609 Hamilton Mall 
Allentown. PA 18101-2111 
Contact: Dr Lauren Gtguere Phone. 610*776*1998 



DESCRIPTION OF PROJECT 



This project <Je\ eloped a curriculum and 
livsiruciord guide to ad\anee adult learn - 
ei " hasK literacy. OLD readiness, and 
computer literacy skills by using an online 
ser\«ce. specifically America Online. This 
le-nnai enee.iiiaped sm.icnm to transfer 
iiuiih. reading comprehension. and usage 
skills to e\ cry day iile. and to acquire and 
mili/e decision -making and critical- think - 

1 !' C skills. 

The project intrmtuced students to com- 
piler technology and terminology through 

Windows tutorial and lecture, and to 
\rncnca Online \iu a lee lure and hands- 
on experience. In si nut. a DOS-based typ- 
ing tutor program, \\ as used by students 
who needed to learn proper keyboard skills. 
Students also learned Microsoft Word in 
older to prepare then final reports. 

Each student's assignment was to cor- 
respond with preselected pen pals from 
eounmes such as Japan. Germany, and En- 
gland and to develop a trase! itinerary for 
.. two-week visit to these countries. By ac- 
cessing America Online, they collected in- 
formation on hotels, bed -and- breakfast es- 
tablishments. passports, usiis. tourist at- 
tractions. car rentals, rail passes, {light 
schedules, weather, cun ency exchange 
rate-, and much, much more. 
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FOCUS RATING 



Allhoughihe final report didn't indicate 



the number of students named or include I 



evaluation results, this milligram recei\ed i 
an I It mumble Mention because ol its clever | 



use of Internet e-mail. The clear, concise ! 



instructions in the hands-on training guide j j 
could be adopted easily by other programs > ! 



Besides, the students thought it was lun. 



and so did the Focus panel © 
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TECHNOLOGICAL AIDS IN THE ADULT 
BEGINNING READER CLASSROOM 



Date: 1994 

Agency: Leon County Schools Adult and Com- 
munity Education. 3111-21 Mahan 
Dr.. Drawer 106. Tallahassee FL 
32311 

Contact: Barbara Van Camp 
Phone: 904-922-5343 

DESCRIPTION OF PRODUCT 

This addendum to Florida’s exem- 
plary Curriculum for the Adult Begin- 
ning Reader: Level 0-3 . which was high- 
lighted in last month’s Focus, deserves 
its own review. This 32-page booklet, 
one of the very’ few that addresses the 
use of technology for 0-3-Ievel adult 
readers, is based upon the follow mg as- 
sumptions: 

• At beginning reader level, techno- 
logical tools are not meant to replace 
the teacher but rather to aid practi- 
tioners in implementing a thought- 
ful curriculum. 

• Technology provides the added ben- 
efit of teaching individuals to follow 
directions while learning both key- 
boarding and computer skills. 

• Technology is motivational in that it 
is a “new adult” way of learning and 
contributes to students' feelings of 
success and self-esteem. 

This booklet, which was imple- 
mented and evaluated by 25 adult edu- 
cation administrators and teachers in 
five Florida counties, contains chapters 
on: Types of Technology, Research 
Findings evaluating the effectiveness of 
using technology with adult beginning 
readers. Making Purchasing Decisions 
for Hardware and Softw are, and Imple- 
menting Technology into the Curricu- 
lum. 

It includes a comprehensive list of 
References as well as an Appendix 
which provides an annotated listing of 
55 resources for adult beginning read- 
ers, Adult reading levels are provided 
for all materials listed and in some cases 
a recommended reading level. 



NON-COMPUTER TECHNOLOGY 

This project differentiates between 
computer and noil-computer-based 
technology. Under non-computcr- 
based instruction, it 
discusses videocas- ij jk 
sette recorders and 
television, and lists 
the pros and cons of these ~ ' 

aids in the beginning adult classroom. 
Furthermore, it suggests video pro- 
grams specifically designed with begin- 
ning adult readers in mind. It cites lit- 
eracy projects where dosed -captioned 
television has been used successfully to 
improve understanding and compre- 
hension as learners watch television, 
hear the dialogue, and read the writing 
simultaneously. 

COMPUTER-BASED INSTRUCTION 

The booklet discusses the use of com- 
puters and their accompanying soft- 
ware as 1 1 standalone models for indi- 
vidual use, 2) integrated learning sys- 
tems combined with computer soft- 
ware. 3) distance learning via modems, 
and 4} multimedia systems combining 
interactive videodiscs and computer- 
based courseware. In nearly every in- 
stance. research studies that support 
the premises and strategies detailed are 
cited. Software is classified as Drill and 
Practice, Tutorials, Databases and 
Spreadsheets, and Word Processors. 

An astute summary of the available 
research discusses technology ’s impact 
on adult students. It also defines some 
cautions to be considered and identi- 
fies the need for training practitioners 
and for evaluating the effect of technol- 
ogy on the literacy development of 
adults as differentiated from children. 

FOCUS RATING 

This project was rated Excellent for 
Innovation and Adaptability and Supe- 
rior for Effectiveness. © 
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PROJECT NETWORK 

Project -95-5027 Date; 1996 

Agency: Nonnarppton Community College. 3835 
Greer Pond Road. Bethlehem. PA 18017 
Project Director; Pedro J. Medina 
Contact: Dr Mamie! Gonzalez Phone:610-861-5073 

DESCRIPTION OF PROJECT 

Fro/cc; Xciwork is a cooperative \en- 
l u j between adult literacy programs at 
Northampton Communir College (NCC) 
and Lehigh Carbon Community College 
(t.t'CCi. Together. they developed a low- 
co't computer network ine system designed 
h» .'nuance their adult learners' reading, 
v. *r:ng. and computer skills, to encourage 
them u > discox er their capabilities and po- 
lemml. am! i" take pride in their accom- 
plish iiieni 

l went) -one students at each site re- ■ 
reived o\ei I hf) hours of instruction. In ad- 
ds lion m l earn me basic key hoarding and 
mih/mg online resources. ABI : . and 1:SL_ 
siiuients learned, to work cooperalp ely. Not 
were online communications set lip 
helvv een the two Penney 1\ am a ABLE pro- 
gram' bat additional link'' were established 
will* classrooms and participant'- i^'in 
oilici countries as well. i 

Ai Northampton, the instructor acted as 
w coach during fieldwork activities. Stu- 
dent- worked in croups to write journals, 
sunniiaries oi' newspajvr/maya/ine anieles. 
autobiographical stories, and recipes. They 
then critiqued their assignments and dis- 
cussed wa>- to im|Mo\-e their techniques 
belore sharing then work via the Internet 
w ith student'' at I CCC. 

In addition to literacy activities. LSL 
students at LCCC learned key hoard me and 
word processing They sent and icceivcd 
c-uunl: engaged in online chat room ses- 
sions and icscarched online educational, 
travel, and career services. 

DESCRIPTION OF PRODUCT 

Although the Piuiccf Xctuork Manual 
contains a wealth oi inlormatiun.it sutlers 
Irom ha\ my been compiled In separate or- 
ganization- There is noTahle of Contents, 
making the manual somewhat diflieultto 
use. Tlie tollnv. me is a synopsis ol areas 
that you might want to review and where 




to tind them: 

1 . A hibhogiaphy addressing alternative 
assessment, language learning strat- 
egics. and Internet issues can he tound 
on payees 30 and 3 I 

2. Inlormaiion about using America 
Online (AOLi prepared by LCCC can 
be found in Appendix l). 

3. A 20-week course syllabus prepared 
bv NCC can be I ound m Appendix V 

4. Sample lesson plans developed by 
Pedro Medina of NCC make up Ap- 
pendix G. paces 49 to 105. 

Each of the 2D lesson plans prov ide ob- 
jectives. acliv ities, materials, and teaching 
techniques. The activities and related in- 
structional strategics are innovative, inter- 
esting. and well worth reviewing. They 
place a strong emphasis on cooperative 
learning, modeling, and guided practice. 

FOCUS RATING 

This project w as rated Excellent tor In- 
novation. Superior for Adaptability, and 
Good for Effectiveness and Final Report 
The major strength o( the project lies in 
the students’ involvement in setting signifi- 
cant learning goals, and the close linkage 
between goals, group activities, and pei- 
tonnance-basod assessment 

The detailed, learner-centered curricu- 
lum is easily adaptable bv any program, 
piov ided the computer hardware is acces- 
sible and there are instructors familiar with 
; technology, guided practice, and allerna- 
• live assessment techniques. Although the 
philosophy, curriculum, and assessment 
suggested is learner-centered, there is little, 
il am. documentation oi learner eains.O 



A MULTI-MEDIA TUTOR 
TRAINING PROGRAM 

i 

Project -99-6009 Date; 1995 

Agency: Interactive Images. PC. Box 931 Pittston 
PA 18540 

Contact: John McElwee Phone 71 "-655 5934 

DESCRIPTION OF PRODUCT 

; The protect director working with ex- 
perienced staff Irom Tutors foi Literaev 
| Councils (TEC) developed [\ffccn\ i Into/- 
ifu*, an lnteractiv e laserdisc program i«> as- 
sist in the training ol adult literaev tutors. 
Program content locuse- on interpersonal 
skills, communication skill", and expectations 
ol effective tutors There is also a section 
modeling the aforementioned skilL. 

The use ol an interactive laserdisc pro- 
vides a llexihle and motivational environ- 
ment lor tutor training. The program was 
field-tested m demoiisiiation sc^umin 
throughout Rennsy Ivania and presented ai 
. C'OABL ‘Wfj and the national Lauhaeb Lit- 
eracy Conierence. 

PROJECT COMPONENTS 

- A resource manual prov ides mlomiaimn 
on techniques to connect luirdw are dev ices 
' and boot and load software as w ell as strat- 
egies to locate community resources vv here 
laserdisc hardwaie can he tound. The 
; manual also contains an overview oi the 
content within each training module, and 
suggests stiategies and grouping |\uiern' 
loi conducting the sessions. 

Of little value to small programs vv iihout 
; access to this technology, this project never- 
: llielesshas been used elVectively by Pennsy 1- 
: vania's TLC. and could benefit other state 
: wide efforts to train volunteer tutors O 






( : v The Focus Professional Development Project is funded not only to 

| j review and feature Pennsylvania’s outstanding 353 projects in Focus Bulletins hut to 
highlight exemplary special projects from other states as well. Specific areas perti- 
nent to adult education practitioners featured in 1997 Focus bulletins are: Currie u- 
i i luin. Technology, Staff Development, Family Literacy, and Program Improvement. 

| This year 22 projects were selected as exemplary based on a five-point scale for 
j Innovation, Effectiveness, Adaptability, and quality of Final Report. The criteria used 
j to determine these ratings are listed on page 1 of this Bulletin. The highest rating 
| attainable is (5) Excellent, followed by (4) Superior and (3) Good. Five additional 
| projects with outstanding components or products hut less than superior scores in 
any one caterory were accorded an Honorable Mention. 
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ARPD ON-LINE 

Date: 1995 

Agency: Action Research Protessional Development 
Program, Box 153, Teachers College. Colum- 
bia University. 525 W 120th St.. New York, 
NY 10027 

Contact: Jack Mezirow & William Yakowicz 
Phone: 800-477-0515 

DESCRiPTION OF PROJECT 

The Action Research Professional De- 
velopment Program (ARPD) of Teachers 
College has recently developed an Action 
Research Network for 
teachers, stuff develop- 
ers. program directors, 
students, and others inter- 
ested in adult education, literacy, and life- 
long learning. At present, you can have 
\ our modem dial in to the ARPD bulletin 
hoard (BBS) at 201-447-4268 to access: 

♦ a library of instructional practices, re- 
sources and classroom research. 

♦ an online forum for dialogue, online 
conferences, and discussions with 
colleagues. 

• e-mail capability. 

• news and mlomiation related to lit- 
eracy and adult education. 

The BBS is menu-driven. Alter si eninu 



■loped an Action 



on and acquiring .i l sen ID. you can cluit 
with others online \ia the Teleconference 
area, select the Information Center, or up- 
load to or download files from the Library 
You can readAuite public messages in the 
Forum Section or send/receive private mes- 
sages via e-mail. A database of practitio- 
ner-conducted classroom action research is 
now online. 

After the initial 30-minute sign-on call, 
you will be granted unlimited access. But 
remember. ARDP has a New York City tele- 
phone number, so out-of-lowncrs will incur 
long-distance charges. Howc\ er. you can cal! 
800-477-0515 for assistance between 10:00 
a.m. and 10:00 p.m. EST if you are having 
trouble signing on to use the system. 

DESCRIPTION OF PRODUCT 

The project also issues hard copy of 
Exemplary Practice Files (EPFs j reporting 
the dialogues of small focus groups of mas- 
ter teachers w ho share and discuss instruc- 
tional practices and resources they ha\o 
successfully used with ABE. GED. and 
ESL learners. The “ Critical Thinking EPF” 
includes 27 practices that foster critical 
thinking in the classroom and in everyday 
life. Practitioners are encouraged to apply 
these strategies for promoting critical 
thinking in their classrooms and then share 
their insiehts with colleagues. An ARPD 



The FOCUS panel consists of: 

i 1 

! Rose Brandt, Mayor s Commission on Literacy . Philadelphia; Bootsic Barbour. Xorth- 
j west Professional Development Center, Erie; Carol Goertzel. Hmvu. Inc.. Philadelphia; 

: Edith Gordon, CIU 10 Development Center for Adults. Pleasant Gap; Joan Leopold. 
| Harrisburg State Hospital; Linda McCrossan .Adult Literacy Center of the Lehigh Val- 
! ley; Carol Molek. TIL' Adult Education and Job Training Center, Lewi stow n; Sandy 
Strunk , Southeast Professional Development Center. Li'hanon; Jeff Woodyard. Tn- 
| County QIC. Inc.. Harrixbmg: and Rachel Ziicosky, Greater P ittsburgh Literacy Council. 



icport form is included to report results and 
suggestions for use 

FOCUS RATING 

This project received a Superior* lor 
Innovation and Adaptability Panelists 
praised its vision and comprehensive ap- 
proach to professional dev elopment, and 
cited it as a promising model for Pennsyl- 
vania and other stales. 1 low ever, there w as 
no final report included and we definitely 
would like to see more ! © 



STILL 

WINNERS 

★ New Technology for ABE/GKD 
Classrooms. This project developed and 
field-tested 12 computer-based activities 
that can be used by adult students at the 5- 
12 instructional level Contact: Debra Bur- 
rows. Phone. 717-803-4038. 

★ Connecting u ith Technology prov ided 
an indiv [dualized competency-based com- 
puier-onenied AHD. GED. and ABE eur- 
neulum tor adults with learning disabili- 
ties. reading problems, or attention-deficit 
disorders. Contact: Dt Beverle Booth. 
Phone:407-323-1450. 

★ Using the Internet in Adult Literacy 
Programs. This ten-booklet haMC guide 
for novice* u> the Intemei L sold by CILSC 
lor S 10. Contact: Chris Francisco. Plume: 
300-20S-2285.© 
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special fiwfect 



The special projects featured in 
FOCUS were funded by the 
Bureau of Adult Basic and 
Literacy Education. Pennsylvania 
Department of Education and rated 
according to the following criteria: 

INNOVATION: 

• Addresses maior priorities 

• C restive use of lesources 
EFFECTIVENESS: 

• Objectives and outcomes are 
clearly staled 

• Materials are linked to results 

• Comem is appropriate lor ine 
target audience 

ADAPTABILITY: 

• Reports and or curricula are 
clearly written 

• Little staff training is needed 
FINAL REPORT: 

• Complete description ol all 
products included 

• Readable, well-organised and 
well- presented 

ON A FIVE-POINT SCALE: 

5 / Excellent • 4 , Supenor * 3 . Good 

PENNSYLVANIA 
PROJECTS MAY BE 
BORROWED FROM: 

• AdvancE 

Pennsylvania Dept of Education 
333 Market St 1 fill FI 
Harrisburg. PA 17126-0333 
Phone (from PA* (800*992-2253 
Out of state (717)783-9192 
Fax (717)783-5420 

• When requesting a project, please 
refer to its name and number 

• Out-of-state projects may be 
requested from the project director 
or Stale Literacy Resource Center 
as listed in the contact 
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Featured Projects: The F.A.T.H.E.R.S. (Fathers as Teachers. Helping. Encouraging. Reading. Supporting) 
Program — p.1 • Education for Homeless Adults: Strategies for Implementation — - 
p.2 • Development of a Collaborative Family Literacy Program— p. 3 • A Mode! of 
Institutionalizing an ESL Family Literacy Program— p.3 • Parents and Preschoolers* 
Literacy Partners — p.4 
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THE F.A.T.H.E.R.S. PROGRAM 



Date: 1995 j 

Agency: California State Literacy Resource Center. 9738 : 
Lincoln Village Dr.. Sacramento. CA 95827 
Contact: Dr Carole Talan Phone:916-228-2760 j 

DESCRIPTION OF PROGRAM j 

The FA. TJ/.E.R.S. Urogram ( Flutters as Teach- j 
ers: Helping, Encouraging. Reading. Supporting) | 
is modeled after the Families for Uterac> pro- j 
grams offered in California's public libraries. As j 
such, it has three components: classroom instate- j 
lion (literacy tutoring t. gift books, and monthly j 
visitation storvtimes. The major difference is that j 
the FATHERS program was specifically de- j 
signed to serve incarcerated men. Begun in 1 993. j 
this program serves 20 different inmates monthly 
for a total of 240 families a year. 

The FATHERS Fm^rani Guide is a direct re- 
sult of Jane Curtis' experiences in establishing 
and maintaining the pilot project at San Quentin. 
As C urtis explains, "If The FATHERS Program 
could work at San Quentin, it could work almost 
anywhere." And it did. But not before Curtis 
learned how to deal with the prison system it- 
self. Her sage advice to practitioners tn correc- 
tional settings is as important in de\ eloping a 
successful program as the program content itself. 

DESCRIPTION OF PRODUCT 

This 124-page guide is comprised of the fol- 
lowing sections: Program Overview. Lessons. 
Program Components. Book Lists, Handout 
Masters for Lessons, and a Bibliography. The 
program's philosophy aims at changing fathers’ 
behavior by “wiring in" new patterns of think- 
ing in order to promote new patterns of behavior. 

The FATHERS curriculum avoids jzivine ad- 




vice: it preiers to offer information. 

However it lakes a definite stand oil the follow - 
ing issues: 

• Spanking or hitting children is umiecew.i > 

• Verbal abuse or name-calling is extreme 1\ 
damaging. 

• Reading aloud is the single most important 
thing that nurtures children's success m 
school. 

• Inmates must apologize to their child ion for 
going to prison and must lei them know u 
is not the child's fault. 

THE FATHERS* CURRICULUM 

The classroom component of this program lias 
13 one-hour lessons, arranged to follow a child 
de\ elopmentally from birth to 12 years oi age. 
The curriculum begins with Setting (;<></ A ini 
Our C hildren, encouraging inmates to recognize 
the kind ol adults they w ant their children m be- 
come. The remaining lessons pro\ ide them with 
tools and information to reach those goals. 

What l)n Children Xeed'.’ introduces inmates 
to the child's point of \ iew and the extent ol their 
commitment as caretakers, //me Children Learn 
familiarizes the father with his student" so he 
can be an eflective teacher. Luniituixe Actftnsi- 
tuni. Reasons {nr Rhxme focuses on the impor- 
tance of language and literacy and how parents 
can support then children's development. 

Lessons 5 and 6 cover very sensitive topics. 
hintuc. \ of Father highlights role modeling and 
discusses how hooks can help fashion male im- 
ages. Conununieaiion: Discipline v\. Punishment 
explains how to negotiate with children rather 
than dictate to them. 

Continued on p.2 
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FOCUS 

FATHERS , continued from p.2 

. W nvitu \ anil and Ranlint i * Ahnul | 

pun ulc inmates w 1 1 li the skiiN and oppor- j 
( u n 1 1 > lu become teaching! lathers. Parent 
t/Oi iumth : School and .\utl\avit\ helps par- j 
net pants become conscious <>l their own \ 
am Hides towards authority and oilers mmj- ' 
eeslions as to how thev can advocate lor l 

- * t 

i heir children and themselves. j 

Pa r( in nips deals vv ith prep liberty, peer \ 
pressure, and gangs. while Family History \ 
huilj** awareness of changing lainih pat- ; 
lei ns in our society and encourages the ■. 
lecord.ng of family history through j 
Mor\ telling and journals. ; 

The final lesson-. fncaixeration A Recon - j 
ni . :/<»/; and Grruluation. address issues lac- « 
me inmates upon release and provide feed- 
back on the program's effectiveness. ! 

THE IMPORTANCE OF BOOKS j 

Dunne each lesson, fathers read aloud ; 
Mom .i children's book. Few corrections are 
made and "new readers” may choose to • 
"pas'* “ Demonstration hooks are read by 
tne teacher to model readme aloud, retn- 
lorce the theme ol the lesson, and introduce 
inmates to the wide variety oi children’s 
hooks that are available. 

inni.iics are encouraged to look through 
the collection of children's books and or- 
dei gdi books for the children in their lives. 

I hesc books are received and piesented dur- 
ing the course of the program. The Program 
CiuiJe contains a Bibliography of 167 books 
and five videos. It lists title, author, content, 
child's age level, and adult reading level. 

FOCUS RATING 

Fins project was rated Excellent lor In- 
novation and Final Report unJ Superior 
loi 1 liectiveness and Adaptability. The ma- 
teiiais are well-oi gani/ed, handouts are 
helptul. and sufficient background inlur- 
iii.itn mi is provided 1 1 m elleelive usage. Fo- 
cus panelists praised the practical mini illa- 
tion on negotiating the pnson system. 

One in hero ill weakness is that the 
sample discussion scripts poitray the 
teacher as providing specific information 
that might not be w ithin the know ledge ol 
many teachers. However, with a knoul- 
edgable teaclier/lutor and some minor ad- 
aptations. The LA. LITERS. Program could 
be used in any family literacy setting. O 



" New Work Project tof ^Special *Hote 



i 






EDUCATION FOR HOMELESS ADULTS: 
FAMILY LITERACY AND MORE LESSONS 



j Date: 1995 

Agency: NYSED/Qftice of Workforce Preparation 
1 and Continuing Education. 307 Educa- 

i tion Bldg., Albany NY 12234 

' Contact: Glenn Schechtman 
; Phone: 518-474-5803 

r 

DESCRIPTION OF PROJECT 

Education for Homeless Adults : Earn - 
: ily Literacy and More Lessons is the third 
’ volume in a series produced by the New 
! York State Education Department that 
addresses strategies for reaching and 
teaching the homeless. Under the aegis 
of the Office of Workforce Preparation 
and Continuing Education, the contents 
were developed to meet the stated needs 
' of experienced teachers and administra- 
tors of Nevv York’s homeless programs. 

I | The first two volumes provide teach- 
| ers with practical answers to such ques- 
tions as: Who arc we trying to reach? 

! I What do we want to tell them? Where 
I ! can wc find them? and How do we keep 
! them? 

| Volumes ! and II also include bibliog- 
| ! rapines and 43 sample lessons designed 
| | to facilitate independent living and self- 
| determination. In addition to the life 
| skills taught eaeh lesson reinforces the 
t I basic skills of reading, writing, and com - 
i 1 putation. 

; i 

; 1 DESCRIPTION OF PRODUCT 

I ; 

j j The emphasis in Volume III Is on fam- 
j , ily literacy and the sample lessons devel- 
| | oped by Sharon Masrour of the Center 
I j for Family Resources and other teach- 
ers of homeless adults illustrate the f ol- 
lowing philosophies of family literacy: 
• They build upon the unique strengths 
of individual learners and families. 

1 . • They foster language, communication, 
and other academic skills through ac- 
tively engaging the learner, 
i * They encourage parent-child interac- 
tion. 

The chart in Volume 111, pages 16-21, 



lists 72 lessons from all three volumes. 
These lessons are grouped by the follow- 
ing goals: self-esteem building, develop- 1 
ing interpersonal skills, .w / T ; 
taking responsibility, 
using resources, orga- 
liking, planning, and job 
finding. The objectives or main skill of I 
each lesson are identified under each goal ’ 
area along with related academic skills, 
and the volume and page number where j 
the lesson can be found. 

Family Literacy sample lessons run 
the gamut from How to Handle an Out- 
of -Control Kid and Keeping the Peace to 
Accessing the Public Library System and j 
The A'alure of Things, which helps chil- 
dren and adults to care for caterpillar 
larvae through their journey to becom- 
ing butterflies. 

Each sample lesson includes a state- 
ment of the goal, the outcome objectives, 
a list of instructional materials and re- i 
sources, a variety of classroom activities, 
and handouts. There are excellent bibli- 
ographies of children's literature that ad- 
dress the subjects of food, nature, insects, 
peace, work careers, and one world. 

FOCUS RATING 

This project was rated Excellent in e\ - 
cry respect. Focus panel members noted 
that the topics chosen are relev ant not 
only for the homeless, the target popula- 
tion, but also for other adult learners. 

The lesson plans are thorough and 
easy to follow, and the charts target the 
academic skills developed. While enough 
background information is provided to 
enable educators to use the materials ef- 
fectively, it is adv isable for practitioners 
in this area to seek out more extensive 
bibliographies on homelessness and fam- 
ily literacy. 

This project should be widely dissemi- 
nated and used extensively in teacher 
training. 
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DEVELOPMENT OF A 
COLLABORATIVE 
FAMILY LITERACY 
PROGRAM 

Project £98-6002 Date: 1996 ! 

Agency: Center for Literacy. Inc 636 S. 48th St.. ! 

Philadelphia. PA 19142 \ 

Contact: Ashley Stoudt Phone:215-474-1235 

DESCRIPTION OF PROJECT 

The Final Report and Manual document . 
the linkages required lor adult basic edu- 
cation programs to work cooperatively , 
with community partner'- to plan and 
implement a eoilahorati\e lanuly literacy 
program. Research conducted lor the 
project included a review o| current litera- 
ture, collection o!‘ data on practices in pro- . 
ee>N. observation at case MuJy sites, and 
inters lows v. ith key providers. The project 
Manual was evaluated lor applicability, 
content, and clTectiveness oi presentation 
by five external reviewers .aid was deter- 
mined to have met its objectives. 

DESCRIPTION OF PRODUCT 

The 4 1 -page Manual bound into the lu- 
ll al Report addresses the following areas: 

• Introduction to Planning a Family 
Literacy Program 

• A Italy /mg Need 

• Developing the Program 

• I demilv ing Resources 

• Developing the Program 

• Allocating Resources 

• C'ollabi >ralmg with Agencies 

• Principles of Building *.nd Maintain- 
ing Relationships 

• Lessons Learned 

Two ov eroding principle' are apparent 
in the model and die Manual. (TLA phi- 
losophy oi learner-centered instruction in- 
1 mined die process and impacted upon pro- 
gram planning and ijrnud.i The model 
detailed in the Manual takes a distinctly 
practical uppiouch II k.1 wi!« make it 'spe- 
cially helplul to adinmisuw >t \ and teach- 
ers new to lanuly literacy and/or to eonp- 
ei alive ventures w ith comiuuniiy partners 

W hen dis^usvnvj lanuly literacy, the au- 
ihoi warns t hoi (he term may have nega- 
tive connoluUuiis u«r soine. and suegesis 
that piog rams he described as olf'ermg 
( i! .1 ) * m‘ li le-skills classes nr named ■'lam- 



cautions readers \a‘‘plan a program from 
the family's perspective .. and. when de- 
signing curricula, "to develop instruction 
built on l camel -identified goals and themes . 
rather than to develop curricula that nr 
assume meet families' needs. " The Manual 
also contains a description of CFLN family 
programs and a one-page needs assessment 
lor initiating a family literacy program. 

FOCUS RATING 

The project was rated Superior lor In- 
novation and Effectiveness. Good for Ad- 
aptation. and Excellent lor I ; inai Report. 
While much of the information provided 
is specific to the agency- and its location, it 
prov ides a thorough overview of al l aspects 
of implementing family literacy programs. 
This project would be especially useful as 
a case study .when compared with case 
studies of the implementation of other 
ty pes of family literacy programs. O 



INSTITUTIONALIZING 
AN ESL FAMILY 
LITERACY PROGRAM 

Project -98-6016 Date: 1996 

Agency: Aduit Literacy Center of the Lehigh Valley. 
801 Hamilton Mall. Ste. 201. Allentown. 
PA 18101. 

Contact: Dr. Linda McCrossan Phone: 61 0-435-0680 

DESCRIPTION OF PROJECT 

This project, currently in its second year, 
demonstrates a collaborative model lor 
lanuly literacy. The Literacy Center con- 
tributes the curriculum, teaching and co- 
nrdinaiim: Mali’. and materials. Allentow n 



puler laboratory, instructor, and parent 
recruitment. A local church provides a sue 
for child care staffed by early childhood 
specialists from the Family Center. 

Once a month the children join their par- 
: ents in the computer laboratory working 
! on material that is appropriate for both. 

J Since the children have been learning I:n- 
] gli.sh in school, the lessons were easy for 
j them, and they worked in family units 
j mentoring their parents m learning English 
i 

i PROJECT RESULTS 

| Models of family literacy programs are 
j thought it) include three components: 1 > 

| early childhood development instruction 
| for parents: 2) parental education, and 5> 

: child/parent interaction. Based on this 
j project’s experience, it was determined that 
| the following components are essential 
! when delivering family literacy programs 
j for an ILSL population, namely: 
j LA broadened definition of the concept 
; of family and community 
: 2. An HSL curriculum that integrates km- 
| guage learning and communications 
practice in practical situations 
i 3. Children and adults learning togethei 
: 4. Support services lor the adults and then 
j children 

: 5. Liaisons who help interpret the prn- 
- gram, the family-center intent, and the 
skills and ideas of the adults to the 
; school 

| (v Day-to-day communication betw ecu tho'-e 
liaisons and the adult iileraev center 

i 

The Adult Literacy Center and the 
I Allentown School District see parents .is a 
j support for their children in their interne - 
j lions with the school and as partners. learn - 
! ing from theii children. C 



***»' Focus onthe Nation***** 



The Focus Professional Development Project is funded not only to 
rev ievv and feature Pennsylvania's outstanding 353 projects in Focus Bulletins but to 
highlight exemplar}' special projects from other states as well. Specific areas perti- 
nent to adult education practitioners featured in 1997 Focus bulletins are: Curricu- 
( lum. Technology. StafTDevelopment, Family Literacy, and Program Improvement. 

This year 22 projects were selected as exemplary based on a five-point scale for 
Innovation. Effectiveness. Adaptability, and quality of Final Report. The criteria used 
; to determine these ratings are listed on page I of this Bulletin. The highest rating 
attainable is (5) Excellent, followed by (4) Superior and (3) Good. Five additional 
projects with outstanding components or products but less than superior scores in 
! any one caterory were accorded an Honorable Mention, O 
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PARENTS AND 
PRESCHOOLERS: 
LITERACY PARTNERS 

Project *98-6003 Date: 1996 

Agency: Greenville Literacy Council. 12 N. Dia- 
mond St.. Greenville. PA 16125 
Contact: Georgina Retlinger Phone:412-627-9776 

DESCRIPTION OF PROJECT 

Thi.s project, a cooperative venture be- 
tween family development centers and a 
literacy council in rural Pennsylvania, was 
designed to attract y< line parents of pre- 
school children vv ho had lew literacy skills, 
were not interested in readme, and were 
notoriously hard to recruit and retain in a 
regular literacy program. Thcirehildren en- 
tered Head Start, kindergarten, and first- 
grade programs significant!} below their 
peers in their readiness for emergent lit- 
eracy or reading activities. 

AVv.s to Kids, an eight-week family lit- 
eracy program, was initiated at each of four 
family dev elopment centers in conjunction 
with other center activities that parents 



j Program staff had also planned to pro- j illustrated themselves. Reading and Wrn- 
! vide an individualized educational plan to j ing corners were set up in their homes and 
; meet each parent's basic literacy needs, were still used regularly by their children 
I However, they quickly learned that die alter the project was completed, 
participants were not interested in spend- ,~r 



ing time m class working on their own skill 
development. Nor did they vvant to be 
tested. But they were willing to practice 
literacy skills as they worked on preparing 
materials for their preschool children. So 
the program changed. 

PROGRAM RESULTS 



would also vvant to attend. Each session ! class sessions. 



e sections on Results. Conclusions, j 
and Recommendations in the Final Report ; 
is a we I! -written, fascinating story of how i 
this program evolved, where it went wrong, ‘ 
the corrections that were made, the unan- 1 
tici pated successes, and the overall impact, j 
Test anxieiv. passivo-accression on the 1 
part of partners, irregular lifestyles, and • 
I ear of failure were attitudes clearly iden- j 
tilled as reasons for students leaving the ■ 
program. On the other hand, each of the ; 
parents who attended learned to read five j 
books suitable for children and shared their \ 
children's reactions to these books during j 



DESCRIPTION OF PRODUCT 

| The Curriculum Guide bound in with 
the Final Report provides an overview of 
j the Keys to Kids course, succinctly states 
| its goals and objectives, and provides les- 
j son plans lor 16 sessions. It i> based on 
j sound educational philosophy and the tlior- 
j oughuess of the instructions for its imple- 
| mentation are particularly outstanding. 

; Each Session identities anticipated otn- 
I comes and describes motivational Mrate- 
\ gies. procedures, evaluation components. 
1 and materials needed to carry out the ac- 
| tiv ities. These activities support the devel- 
| opmcnl of literacy skills, knowledge, abih- 
; ties, attitudes, perceptions, and behaviors 
i in both children t intended >. and parents ia 
! sccondarv effect). 



consisted of child development informa- 
tion. an and music protects, and activities 
directly related to emergent bteraev de- 
velopment. 



FOCUS RATING 

The project was rated Excellent loi In 
novation. Effectiveness. and Final Repmi. 
and Superior lor Adapt ability This protect 
should he disseminated as widely as pos- 
sible. While it might he helpful to make 



: Working with the instructor, the young should he disseminated as widely as pos- 

j parents made puzzles for their children, j sible. While it might he helpful to make 
j puppets, games to accompany the books | the handouts more proio^sional lookim:. 
j they read, and little books they wane and j their low-tech appearance might be less 
j j threatening to the adults in whom the pio 



Tin* FOCUS panel consists of: 

Rose Brandt, Mayor s Commission on Literacy. Philadelphia: Bootsie Barbour. North- \ 
west Professional Development Center, Erie : Carol Goertzel. Inc.. Philadelphia : j 

Edith Gordon. CIV 10 Development Center for Adults. Pleasant Gap: Joan Leopold. ! 
Harrishur g State Hospital: Linda McCrossun, ,W/F? Literacy Center of the Lehigh Val- \ 
ley: Carol Molek. TIV Adult Education and Job Training Center, Lewistown; Sandy j 
Strunk, Southeast Professional Development Ceuta; D'banon: Jeff Woodyard, Tn- j 
County QIC. Inc.. Harrisburg: and Rachel Zilcoskv, Greater Pittsburgh Literacy Council. ' 
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The special projects featured in 
FOCUS were funded by the 
Bureau of Adult Basic and 
Literacy Education. Pennsylvania 
Department of Education and rated 
according to the following criteria: 

INNOVATION: 

• Addresses major priorities 
- Creative use of resources. 
EFFECTIVENESS: 

• Objectives and outcomes are 
clearly stated. 

• Materials are linked to lesuits 

• Content is appropriate for the 
taiget audience. 

ADAPTABILITY: 

• Reports and/or curricula a:^ 
clearly written. 

• Little staff training is needed 
FINAL REPORT: 

• Complete description of all 
products included 

■ Readable, well-organized and 
well-presented. 

ON A FIVE-POINT SCALE: 

5 / Excellent • 4 / Superior • 3 1 Good 

PENNSYLVANIA 
PROJECTS MAY BE 
BORROWED FROM: 

• AdvancE 

Pennsylvania Dept, of Education 
333 Market St. 11th FI 
Harrisburg. PA 17126-0333 
Phone (from PA) (800) 992-2283 
Out of state (717) 783-9192 
Fax (717) 783-5420 



When requesting a project, please 
refer to its name and number 

Out-of-state projects may be 
requested from the project director 
or Slale Literacy Resource Center 
as listed in the contact. 



Shorn Royee 
FOCUS Et'liwr 

Tana ReifT 

FOCUS Format 
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Protect ' of Special 



Building a Citywide Network for Literacy 
Providers, City and County Agencies 



Project #98-6020 Dale: 1996! 

Agency: The Mayor's Commission on Literacy. 1500 Wal- 
nut St.. 18th FI., Philadelphia, PA 19102 
Contact: Diane Inverso Phone:215-685-6602 

DESCRIPTION OF PROJECT 

This project, developed by The Mayor's Com- 
mission on Literacy (MCOLi, built citywide 
cross-training information networks in three re- 
gions of Philadelphia in order to: 

1. train social agencies to the nuances of the 
world of adult education. 

2. train literacy providers about the services 
a\ ailahle from the many agencies who play 
a role in the life of the literacy learner. 

3. provide better support for educationally dis- 
advantaged adults who may be using ser- 
mcos from all id' those organizations. 

THE MCOL FIVE-STEP PROGRAM 

The MCOL cross-training included the fol- 
lowing fi\e elements: 

• MCOL sponsored lour City wide Breakfast 
Meetings, which pro\ ided background informa- 
tion on housing, welfare, job readi ness/e inpay- 
ment. health, and literacy and encouraged dia- 
logue about these broad issues among a wide 
variety of agencies. 

• The specifics of facilitating sen ices to cli- 
ents were discussed by literacy providers and so- 
cial-agency groups as a senes of Regional Meet- 
ings in Germantown. North Philadelphia, and 
South Philadelphia. 

• Representatives of these regions reported on 
the results oi these collaborative activities by 
pruvideisat a Region Model Fair, Cross-Train- 



j ing Network, and Resource Exchange, 
j • A Directory describing service- provider 
j agencies on a regional basis and cross-indexes 
: them citywide was produced. re\ lewed. rc\ ised. 
j and distributed to all participants in the cross- 
! training activities. Each entrx in the director 
| contains the agency’s name, executive director’s 
| name, contact person’s name, address, phone and 
! fax numbers, e-mail address, region ser\ed. 

; agency description, cost for semces. and a list 
; of services offered. 

i • Drawing upon the \ ear’s cross-training ex- 
perience, MCOL staff produced a 4h-pagc 
: Handbook for Adult Literacy Providers. Ln 
j titled Making Connections, it documents the \an- 
• ous models and action jdans developed in the 
! course of the project and identifies the key com- 
ponents. The first two sections are broken dow n 
j into the following topics: Deciding to Do Cross 
: Training. Selecting Partners. Assessing the Need. 

; Selecting Activities. Recording Information, and 
j Tiain ing Staff. Each topic has two sections. Gcn- 
j eral Considerations and MC’OL's Experience. 

: FOCUS RATING 

j This project was rated Excellent lot lnno\a- 
j lion. Effectiveness, and Final Report and Superior 
j for Adaptability. The Focus panel praised the 
i Handbook as well organized and easy to read and 
j noted that the Directory of Services could easilx 
j be replicated in either urban or rural settings. 

T he only problem v\ uh the project is the dit- 
: ficulty in keeping the networks that were estab- 
lished going over time. This requires a long-term 
! commitment of both stall and mone\ and raises 
| the all-important question: Who pa\s for it ‘O 
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JAIL TO JOB 

Project #98-6021 Date: 1996 

Agency: The Adult Learning Center. School District 
ol Erse PA. 2931 Harvard Rd . Erie. PA 
17126-0333 

Contact: Daniel Tempestini Phone:814-871-6656 



DESCRIPTION OF PROJECT 



This project provided a series ol' Tom j 
^2-hour instructional and employability j 
counseling sessions to 45 inmates ai the j 
Erie Count} Prison. Criteria torcnrollment 
included: 1 ) inmates who were soon to be 
released. 2) inmates who functioned at an 
eighth-grade or higher level, and 3) inmates 
who had some previous work experience 
hut who encountered problems in the work j 
em ironmcni. ! 

After academic and career-orientation ! 
testing, inmates studied the Occnpnihuud ! 
Handbook to identify three careers in 
which they were interested. They were then 
given an overview of the local job market, 
heard presentations by local business- 
persons. and were taught networking and j 
time-management techniques. 

Most of the job-search course presented j 
was standard fare. Inmates filled out iob i 
applications, created resumes, practiced ! 
telephone techniques, and role-pin} ed no- j 
tual interviews. However, discussion was j 
spec i fical 1\ addressed to the prison popu- j 
lulion with questions such as “Have vou ’ 
ever been arrested tor a felon} and lop- | 
ics such as dealing with anger and Mimv- j 
mg in and oul ol jail. 



PROJECT RESULTS 

Thirty-one of 45 participants completed ! 
the course. A I ol low -up survey indicated ! 
that of the 75'J who gained emplov mont. j 
hOG found a ioh at higher pay than hciore j j 
l heir incarceration. Additional!}. 25' ol ' \ 
those whn were emplov ed were also aiteiul i 
mg a vocational program. I 

The l ociN panel noted the excellent col- ; 
lahoration between the educators and ; 
caseworkers at the prison. This milligram. ■ 
designed to meet a local need, has a hate- : 
hones curricula, making ii difficult to adapt, j 
1 lowev or. ii docs address an important need 1 
and might serve as an action-research I 
model protect in the luiure.O 



* Ohio Project of Special-Note- 



BEYOND OURSELVES: 

ACTIVITIES FOR IMPLEMENTING OHIO’S 
INDICATORS OF ADULT BASIC AND LITERACY 
EDUCATION PROGRAM QUALITY 



Date: 1995 

Agency: CETE, The Ohio State University College 
of Education, 1900 Kenny Rd., Colum- 
bus, OH 43210-1090 

Contact: Susan Imel Phone: 800-848-481 5 

PROJECT BACKGROUND 

For the past five years, state ABLE 
staff and, consequently, local program 
administrators have been faced with de- 
cisions to make regarding how to develop 
indicators of program quality and how 
to implement them. While each state has 
responded according to its unique needs, 
the approach taken by Ohio, as presented 
in the Beyond Ourselves project, is dearly 
worth thoughtful examination. 

DESCRIPTION OF PRODUCT 

This 116-page booklet is intended to 
assist ABLE practitioners in adopting or 
adapting activities that will promote 
quality in programming and instruction. 
Bettina Landard and Sarah Nixon-Fon- 
dcr identified and wrote the activity de- 
scriptions. 

All 46 activities featured were selected 
from programs outside of Ohio. Included 
arc the Greater Pittsburgh Literacy 
Council's /I Written Recruitment Plan for 
ABE/Uteracy Programs (1994) and How 
Adults Read by Judith A. Ranee- Roney 
and Jane W. Ditniars* reproduced by 
New Educational Products, Inc. in 1994. 

DESCRIPTION OF CURRICULUM 

The activities described have been 
classified according to Ohio’s eight indi- 
cators of performance quality: 

• Learner Achievement 

• Program Environment 

• Program Planning 

• Curriculum and Instruction 

• Staff Development 

• Support Services 

• Recruitment 

• Retention 



Although little research as to effec- 
tiveness was available, activities pre- 
sented were judged to be superior among 
an extensive sampling 
of resources identified 
in a search of the litera- 
ture. Each item is given 
usability index indicating that: 

A. The activity is comprehensive and 
ready to use as stated. 

B. The activity is described hut modi- 
fications will be necessary before it 
can be introduced. 

C. The idea is presented but the activ- 
ity’ will need to be developed. 

The descriptions indicate the title of 
the activity, the quality indicator ad- 
dressed, and a description of the ac- 
tivity, including steps for implementa- 
tion and estimated time and materials. 

Also provided are recommendations 
for preferred environment and class- 
room arrangement, reference source, 
cross-reference to other quality indica- 
tors, limitations, and evidence of the 
activity’s effectiveness in improving 
learner outcomes. 

FOCUS RATING 

This project was rated Superior^ 
across the hoard. The program is dearly 
written and nicely packaged. The Fo- 
cus panel found it to be a useful tool for 
helping programs begin to match con- 
crete activities to abstract indicators. 

Beyond Ourselves contains an excel- 
lent Adaptability Code and Bibliogra- 
phy and provides a clever way of index- 
ing and using activities. While some pro- 
grams may find the ideas “simple,” this 
project would provide an excellent 
springboard for most programs. It is 
definitely worth updating using Penn- 
sylvania’s indicators. €S 
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ACHIEVES THE 
CUMBERLAND VALLEY 
SCHOOL DISTRICT’S 
HIGH SCHOOL DIPLOMA 
PROGRAM FOR ADULTS 

Project #98-6015 Date: 1996 

Agency: Cumberland Valley School District. 6746 
Carlisle Pike. Mechanicsburg. PA 1 7055 
Contact: Samuel C. Gruber Phone: 71 7-766-021 7 

PROJECT BACKGROUND I 

Over the past 20 years, some 800 adults \ 
have graduated from the Cumberland Vai- j 
ley School District's external high school | 
diploma program. Established in 1976 and j 
modeled on the competency-based diploma 
program pioneered by the University of 
Texas at Austin, the Cumberland Valley 
High School Diploma program combines 
academic achievement with measured ex- 
pertise in 52 life-skills competencies. 

DESCRIPTION OF PROJECT 

This year's project identified and re- 
cruited three school districts interested in 
initiating a similar high school diploma I 
program, with Cumberland Valley provid- j 
ing the necessary technical assistance. Life | 
skills competencies were updated to reflect ! 
current school district planning and a how- j 
to booklet was developed for agencies < 
adopting the model program. j 

DESCRIPTION OF PRODUCT 

Included in the Final Report for Project 
AchievL is a 35-page Trnmmi > Manual out- 
lining program goals, target populations, 
procedures for adult student recruitment, 
instruction, and assessment, and a proposed 
budget for those interested in launching an 
external diploma program. There is an ex- 
tended appendix containing a sample cal- 
endar and a liM of competencies in the ar- 
eas nf Consumer Economic^. Community 
Resources, Go\ eminent and Law. Health 
Competencies. Occupational Knowledge. 
Global Studies, and Writing Seminar. 

Also included is an application lonn. 
correspondence regarding the program, and 
student evaluation data. 

FOCUS RATING 

This project w as rated Excellent for In- 
novation, Iilfoetivencw and Final Report 



FOCUS 



and Good* for Adaptability. It is a proven 
piloted model which could be used state- 
wide and expanded every year, ft 



FOLLOW-UP OPTIONS 

Project #98-6011 Date: 1996 

Agency: TIU Adult and Job Training Center. MCIDC 
Plaza #58. 6395 SR 1 03 N. Lewistown, PA 
17044 

Contact: Carol Molek Phone: 717-248-4942 

DESCRIPTION OF PROJECT 

This project conducted a search for rel- 
evant follow-up methods and resources 
used by adult education providers. Project 
staff compiled a manual of recommended 
practices that could be used at stale and 
regional levels to track students who had 
achieved their goals as well as those who 
separated early. 

RESEARCH PROCEDURES 

Searches for relevant follow-up methods 
and procedures included an ERIC search 
and a search of Internet resources. Data on 
current practices was collected from 67 
agencies and nine individuals via survey, 
questionnaire, and telephone interviews. 

All data were entered into a database, 
which enabled project staff to perform spe- 
cific c loss- reference searches, analyze an- 
ecdotal and written information, and draw 
conclusions regarding trends and current 
practices. 

; PROJECT RESULTS 

| Four model follow-up practices were 
! identified and listed in the 40-page staff 
development manual enclosed with the 



Final Report. These include the Agency 
Solutions followed by the Greater Pitts- 
burgh Literacy Council and the TIU 
Adult Education and Job Training Cen- 
ter. the New' Choices case-study pro- 
grammatic approach, and the JTPA re- 
gional and statewide model. 

The manual also lists steps to develop 
a follow-up system, describes a system- 
atic process, provides a self-evaluation 
guide for agencies, and details six activities 
to increase staff awareness of and effective- 
ness in cajTying out follow-up activities 

PROJECT RECOMMENDATIONS 

Project staff propose a change in the 
follow-up paradigm along with a change 
in follow-up practices. Where follow-up 
may previously ha\e been performed to 
conform to accountability requirements 
for the agency, they suggest that follow- 
up be viewed as a service to students. 

Their rationale is that by following all 
students, not merely early separators, follow - 
up data and information can be used n> 
identify program strengths and weaknesses, 
explore student needs, increase retention, 
and measure program effectiveness 

j FOCUS RATING 

j This project was rated Excellent lor In- 
j novation. Effectiveness, and Pinal Report 
i and Superior for Adaptability. Panel mcm- 
I hers cited its innovative use of ease studies 
across the state to encourage replication at 
j an agency level. 

j While the idea presented in this protect 
is excellent, the database process is tuo 
complicated for many agencies to replicate. 
This project needs to be made user-friendly 
before he inn further tested. ft 
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j! ^ The Focus Professional Develop men t Project is funded not only to : 

; | review and feature Pennsylvania's outstanding 353 projects in Focus Bulletins but to ' 
j I highlight exemplary special projects from other states as well. Specific areas perti- 
j ! nent to adult education practitioners featured in 1997 Focus bulletins are: Curricu- , 
j lum, Technology, Staff Development, Family Literacy, and Program Improvement. I 
This year 22 projects were selected as exemplary based on a five-point scale for ! 
j Innovation, Effectiveness, Adaptability, and quality of Final Report. The criteria used 
‘ to determine these ratings are listed on page 1 of this Bulletin. The highest rating ! 
j attainable is (5) Excellent, followed by (4) Superior and (3) Good. Five additional 
| projects with outstanding components or products but less than superior scores in j 
I any one caterory were accorded an Honorable Mention. ft j 
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ADULT EDUCATION 
SCHOOL-TO-WORK 
PROJECT 

Project #98-6012 Dale: 1996 

Agency: Northwest Tri-County Intermediate Unit. 

252 Waterford St. Edmboro. PA 16412 
Contact: Richard C. Gacka Phone: 81 4-734 -5610 

DESCRIPTION OF PROJECT 

Tins project provides adult educators 
v\ 1 1 h a good resource l mm which tn team 
about linking adult education participants 
and practitioners to school-ace Tech Prep 
andSehool-to-Work projects. Well planned 
and well resoai cited, n addresses the fol- 
low i n l: questions: 

Ms there a potential population ol 
adults tor which a dillercnt type ol 
ABF. services would be appropriate.' 

TWould “applied" curriculum materi- 
als s neb as those used in school-need 
Tech Prep programs have v tahilny m 
ABH instruction ? 

e Would it be possible to identity the 
“work ethic" skills idem died as prob- 
lematic by employers and to integrate 
instruction in those areas into an adult 
Sehool-to-Work limning p roc ram ’ 
l’o c.Nploie these issues, the project di- 
reelin'. ABLE assessment and instruction 



! coordinators, and ABLE instructors esiub- i in the "decree ot control" exercised in 

i ! 

! lished model classes in Erie. C raw. lord, and [ school-based programs. Nevertheless, the 
• Warren Counties and tested Tech Prep and j overall reeominen ’anon is ihat there are 
: Sehool-to-Work principles and curriculum i many components oi'theTecli Prep applied 
■ with 75 adult learners. j academics curriculum that would he hen- 

I el icial to incorpoi ate in ABLL-funded pro* 



DESCRIPTION OF THE PRODUCT 



The first 50 pastes of the Final Report i 
hook are devoted to a statement of project 
objectives, procedures, and outcomes. The 
remaining IK5 pages consist ol a senes of 
appendices. These include a description ol 



! grams. 



FOCUS RATING 

The project was rated Superior-!- lor In* 
novation. Effectiveness, and Final Report, 
and Superior for Adaptability The panel 



the (Center lor Occupational Research and j suggested that the appendices he separated 



Development ) CORD Bridge Program's 
mathematics curriculum and the Agency 
for Instructional Technology's (AIT) ap- 
plied communications curriculum. 

There are work -ethic checklists, assess- 
ment reports, test batteries, and compari- 
sons of the test performance of adults and 
youth. All the nuts and bolts one would 
need to initiate a school-lo-work program 
for adults are there for die taking, includ- 
ing the presentation used to sell the pro- 
gram to a Private Industry Council. 

PROGRAM CONCLUSIONS 

The hnal report questions whether the 
K a. m. -io-4 p.m. classroom-based elements 
ol the school-to-vvork model could be 
transferred to a part-time adult education 
program and indicates inherent problems 



• horn the Final Report. Administrators may 
1 find it a helpful resource hut :t would he 
! difficult to adapt into another selling. O 



'flu' FOCUS panel consists of: 

Rose Brandt. Mayors Commission <>n Literacy. Philadelphia; Bootsic Barbour. North- 
west Professional Development Center. Erie; Carol Gocrtzel. lUmu, hie.. Philadelphia: 
Kciith Gordon. CIV 10 Development (.'enter for Adults, Pleasant Gup: Joan Leopold. 
Harrisburg Stale Hospital; Linda MeCrossati, Adult Literacy Center of the Lehigh \<d- 
ley; Carol Molek. TIC Adult Education and Job Training Center. Lewisiown: Sandy 
Strunk , Southeast Professional Development Center. Lebanon; Jeff* Woodyard. Tri- 
Citunts QIC, Inc . . Harnsbmx; and Rachel Zi! cosky. Greater Pittsburgh Literacy Conned. 



GET IT OFF THE WEB 

The Hudson River Center for Pro- 
gram Development that prepared the 
* ! introductory material, sample lessons, 

' ! handouts, and resources for New York 
| j State's exemplary three-volume project 
j j Education for the Homeless is prepar- 
! j ing these materials for downloading 
i j from its Web site in PDF and Word Per- 
j feet formats. You can get these and other 
’ adult education resources at: 

1 www.hudriver.org 

j Special thanks go to Dr. Barbara 
Smith, Executive Director of the 
. i Hudson River Center, for alerting Fo- 
; j cus readers to the availability of this 
i i excellent resource . O 
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The special projects featured in 
FOCUS were funded by the 
Bureau of Adult Basic and 
Literacy Education, Pennsylvania 
Department of Education and rated 
according to the following criteria; 

INNOVATION: 

• Addresses major prioriti ,5 

• Creative use of resources 
EFFECTIVENESS: 

• Objectives and outcomes are 
clearly stated. 

• Materials are linked to rest, is. 

• Content is appropriate for the 
target audience. 

ADAPTABILITY: 

• Reports and/or curricula are 
clearly written. 

• Little staff training is reeded 
FINAL REPORT: 

• Complete description of all 
products included. 

• Readable, well-organized and 
well-presented. 

ON A FIVE-POINT SCALE: 

5 / Excellent • 4 / Superior • 3 Good 

PENNSYLVANIA 
PROJECTS MAY BE 
BORROWED FROM: 

• AdvancE 

Pennsylvania Dept of Education 
333 Market St. 1 1th FI. 

Harrisburg, PA 17126-0333 
Phone ifrom PA) 18 OOI 992-2283 
Out of state: (717) 783-9192 
Fax 1717) 783-5420 

• When requesting a project, please 
refer to its name and nurroer 

• Out-of-state projects may te 
requested from the project director 
or Slate Literacy Resource Center 
as listed in the contact 



Sherry Roycc 
FOCUS Editor 
Tana Reiff 
FOCI S Formal 



This Issue: 
STAFF DEVELOPMENT 
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Featured Projects: Focus on Networking— p.1 • Project AXIS; Accessible express Intercommunication 
for Staff development— p.2 • An Introduction to Teaching Adults — p.2 • Pennsylvania 
Adult Literacy Practitioner Inquiry Network— p.3* Action Research— p.3 4 Learning 
to Learn . . . with Style — p.4 



Project of Special' N 



Focus on Networking 



Project #98-6003 Date: 1996 

Agency; Royce & Royce. Inc.. 1938 Crooked Oak Dr.. 

Lancaster. PA 17601 

Contact: Sherry Royce Phone:717-569-1663 

DESCRIPTION OF PROJECT 

For the past 13 years. Focus Bulletins have 
provided information about Pennsylvania’s ex- 
emplary staff development and special demon- 
stration projects to ABLE practitioners in the i 
Commonwealth and throughout the United 
States. In FY 1995-96. Focus expanded its scope 
to identify, evaluate, and feature outstanding 
projects from across the nation. 

In August 1995. project staff issued a call to 
adult education state directors and to stale, re- 
gional. and national adult education clearing- 
houses for outstanding projects that addressed 
the needs of ABLE students in the areas of tech- 
nology. family literacy, English as a Second Lan- 
guage, curriculum, special populations, and staff 
development. The response was nearly overwhelm- 
ing. 

Of some 120 projects recommended by 26 j 
slates, 82 were selected for review by the Focus ! 
panel along with Pennsylvania's 353 projects j 
from 1994 and 1995. The 23 special projects | 
rated as exemplary and the 28 that received an ! 
Honorable Mention were highlighted in Focus j 
Bulletins published between December 1995 and ! 
May 1996. j 

DESCRIPTION OF PROCESS | 

The criteria lor rating exemplary adult basic j 
education and literacy projects, Mimmari/.cd in j 
the shaded column on this page, was originally I 
developed in 1978 bv the USOE's Clearinghouse 
ADLLL. It has undergone many changes o\er ! 



| the years. Criteria assessing the merits of the li- 
| nal report were added, and several benchmarks 
! were eliminated in the case of milligrams and 
| out-of-state projects. 

The Focus process calls for matched groups 
of panel members to read all projects in then- 
area of expertise and complete detailed evalua- 
tion sheets on those projects they consider ex- 
emplary. At the yearly evaluation meeting, be- 
fore making their topic's presentation to the Fo- 
cus panel, each group lias an opportunity to com- 
pare their ratings, and agree upon the projects that 
will receive exemplary ratings or honorable men- 
tions. Projects recommended In the panel arc ic- 
view’ed by the project editor and summarized m 
Focus Bulletins. 

PROJECT RESULTS 

In Focus' first year of national coverage. I 1 
outstanding projects were published I mm Penn- 
sylvania. three from Ohio, and two inun New 
Mexico, w ith the remainder coming I mm ('ali- 
fornia, Massachusetts. Tennessee. Texas, and West 
Virginia. 

FOCUS RATING 

Focus panelists, evaluating this project lor the 
first time since its initial funding year, rated it 
Excellent in every category. The Focus effective- 
ness rating, as measured hy reader sun ey s. Inn re- 
mained stable over its life history . In 1996. it had a 
92 U favorable rating and a count <>l more than 41 Ml 
requests for materials featured in its Bulletins. The 
panel called it “the single most important tool lor 
disseminating 353s and oiu-ol-state projects " 
While there is still occasional contusion over lut- 
ings, this project should he pail nl even holes- 
sional Development Geniei's liainmg ueendu.O 
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PROJECT AXIS 




? ■ New York Prpiect of Special Note 



AN INTRODUCTION TO TEACHING ADULTS 



Project #99-601 2 Date: 1996 | 

Agency: Lancaster-Lebanon IU 13, 11 10 Enterprise ■ 
Rd.. East Petersburg. PA 17520 j 

Contact: Taria Reifl Phone:717-299-8912 ; 

DESCRIPTION OF PROJECT j 

! 

Project AXIS. Accessible eXprcss Inter- '• 
communication tor Staff development, rep- j 
resents Pennsylvania's attempt to coordi- ; 
nate, unify, and systematize communica- ; 
lions related to staff development programs ; 
administered by the Pennsylvania Depart- \ 
inent of Education's (PDE's) Bureau of j 
Adult Basic and Literacy Education (ABLE), j 
In support of the Bureau of ABLE's six j 
Professional Development Centers, AXIS ! 
developed a standard newsletter template 
and facilitated online access for e-mail. \ 
chat sessions, and bulletin boards. 

A logo was designed for all ABLE pub- j 
lications and format, design, and produc- j 
non support were provided for Focus. \ 
What's the Buzz ? (Pennsylvania's general ; 
ABLE newsletter), and Action Update, a ■ 
brochure featuring statewide action re- ! 
search/practitioner inquiry initiatives. 

DESCRIPTION OF PRODUCTS \ 

Project AXIS staff produced a flier de- . 
scribing major IWi-WvScction 353 initia- 
tives. a tri-fold brochure describing the ' 
statewide Learning Differences initiative, \ 
and an update of Project EQL T AL, Pennsyl- i 
vania’s three-year quality improvement : 
initiate e to establish siatcw ide ABLE per- 
formance standards, ruder the AXIS aegis. : 
project director, Tana R e i IT. began the re- j 
vision of the ever-popular Freebies for 
ABLE and produced the l^Mh edition of ' 
The ABU: Aclmimstrtiiors Hatulbook. 

FOCUS RATING j 

While reengm/ed as a well-executed 
project that has been iremendously effec- * 
ti\ c in enhancing communications. Protect ; 
AXIS received an Honorable Mention be- j 
cause it is so context-'- peenic and difficult 
to icplicate. However. The ABLE Atlnunts- j 
trators Handbook, a triennial effort, was : 
cited as one of the best state products and 
rated Excellent across the hoard In the 
Focus panel. O 



Date: 1995 Price: $80 

Agency: The Hudson River Center for Program 
Development, in conjunction with the 
NYSED/Office of Workforce Preparation 
and Continuing Education 
| Contact: Barbara Smith Phone:518-432-4005 
I Order from: City School District of Albany. Albany 
I Educational TV. 27 Western Ave., Al- 

| bany, NY 12203. Phone: 518-465-4741 

DESCRIPTION OF PRODUCT 

This project developed a series of 
staff development modules for teachers 
new to adult education and for experi- 
enced practitioners looking for review 
: and renewal. Produced by experienced 
I adult educators at the Hudson River 
! Center for Program Development, it 
! contains the modules -"Knowing Your 
Adult Students and Meeting Their 
Needs,” and ‘Mandated Attendance: 
Making it Work.” A third module de- 
voted to learning styles and their im- 
I pact on adult learners is currently be- 
! ing developed. 

THE TRAINING MODULES 

Each of the modules has a videotape 
and an accompanying guide. The guide 
i provides trainers with obj ecti ves, train- 
ing outlines, agendas, and handouts. 
Modules can be used in organized train- 
l ing sessions or as tutorials for individual 
| practitioners. 

: “Knowing Your Adults Students and 

1 Meeting Their Needs 1 ’ introduces nov- 
i icc adult educators to the differences be- 
! tween teaching children and teaching 
j adults. It stresses such adult education 
| concepts as: 

! • making content and instruction rel- 
; evant to learner’s interests; 
i • recognizing the seal's left by previous 
I schooling; 

• developing testing procedures and 
| providing a physical and emotional 

1 environment supportive of adult 

learners. 

“Mandated Attendance: Making it 
Work” addresses the special challenges 
to teaching adults whose attendance in 



an adult education program has been 
mandated by either social services, the 
legal system, a drug or alcohol rehabili- 
tation facility, or some other community' 
agency. The video presentation and 
accompanying text explore 
such issues as atten- 
dance requirements 
and reporting on at- 
tendance, students with 
children and other obstacles to students’ 
participation, student attitudes and 
teacher attitudes, testing procedures, 
recognizing and rewarding students’ ac- 
complishments, students’ responsibility 
for solving problems, and coordination 
with mandating agencies. 
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HOW TO USE THE MATERIALS 



While these staff development mod- 
ules are best used in a workshop mode, 
the videotape and guide can be used ci- 
ther for on-site development or with in- 
dividual teachers as they are hired. In 
individualized situations, it is important 
to ensure that new teachers have col- 
leagues with whom to share and work. 
The topics in the videotape are pre- 
sented in the same order in the accom- 
panying guide. Questions are included 
for each topic which can be used as 
springboards for discussion by work- 
shop participants or as review for indi- 
vidual teachers. Even teachers with no 
prior adult education teadiing experi- 
ence can answer the questions by reflect- 
ing on their own prior school and work 
experiences. 



FOCUS RATING 



Rated Excellent in all categories, this 
project provides a most professional 
staff development video for the orien- 
tation of new instructors. The training 
outlines are clear and easy to follow and 
it includes training by modeling, such 
as the role-playing at intake. The video 
and accompanying modules are recom- 
mended for all professional develop- 
ment centers. O 
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FOCUS on Adaptation 




Please take a few minutes to complete the following survey . 

Return it to Dr Sherry Royce, 1938 Crooked Oak Drive , Lancasters PA 17601 by June 6s 199 7. 

FAX#: "17-560-9903 



(circle one) 

READER S MAIN RESPONSIBILITY 

Administration Instruction Counseling Training Curriculum Development Staff Development 
Other 

ORGANIZATION: 

Local Ed Agency Literacy Council Community College CollegeAJni\crsity Institution 

Business/Industry Union Private Sector Community-Based Organization 

Other 



MAIN FUNDING SOURCE: 

AJBE/GED PA ACT 143 State Funds Foundation Private Sector JTPA Welfare 
Other 



[ received the following issues of FOCUS 

(check the months received) 

Please rank the issues from 1-6 in order 
of preference 



January 1997 
February 1997 
March 1997 
April 1997 
May 1997 



Curriculum 
Technology 
Family Literaev 
Program Improvement 
Staff Development 



RANK 



(how many) 

I requested information about 353 projcct(s) from: 

1 requested information about 353 projcct(s) from 



AdvancE or other State's Clearinghouse 
PA or other State's Project Director 



In general FOCUS Bulletins were: 

Organized 

Informamc 

Understandable 

Interesting 

Useful 



(Circle your Rating) 

Excellent 



Poor 

1 o 

I O 

1 II 



(I 



I would he interested in: (Please check if interested) 
Receiving information about PA's 353 projects 



Receiving information about other states ; pioic_is 



(Please turn over: Your comments would be appreciated) 

Out-of-State Readers w ho wish to remain on the FOCUS mailing list must either include their names and addresses 
under comments or send a separate request to Sherry Royce at the above address. 





COMMENTS: 



Thank you for participating in this survey. 



Please fold, tape or staple and return to the address gi\en below 



Sherry Royce 
FOCUS Editor 
1938 Crooked Oak Drive 
Lancaster. PA 17601-6425 
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ACTION RESEARCH FOR 
STAFF DEVELOPMENT 

Project #99*6013 Date: 1996 

Agency: Penn State University. Monroeville Center. 
4518 Northern Pike. Monroeville. PA 15146 



! 5 Evaluating the Data 

■ ft Reflecting; Preparation for Cycle Two 
j The handbook poses possible practiho- 
j ner questions for action research, expands 
i upon reasons tor undertaking such a study. 
! provides a resource bibliography and an 
| annotated listing of 1 0 techniques for moni- 



Contact: Dr B. Allan Quigley Phone: 412-372-6868 j torinu action research and collecting data. 



DESCRIPTION OF PROJECT 



FOCUS RATING 



This project was rated Superior for In- 
novation. Effectiveness, and Adaptability 



■ and Superiors for Final Report. The panel j mem their data collection; 2i learning to 
j praised the handbook as a useful tool, the j use descriptive techniques for looking 



While adult literacy practitioners arc 
of ten expen at "learning by doing/' there is 
generally little transfer of participant research 
between programs. This project sought to 
develop and implement an action research | newsletters as well done, and the monographs 
model in urban and rural settings in central i as helpful examples. They had sonic ques- 
aiul western Pennsv Kama. A Pennsylvania i lions regarding the guidelines for the 
Action Research Handbook ■ and Planner wnd j monographs and the cost -effectiveness of 
.four issues o\ Action Update newsletter were 1 the project. O 
produced, and 35 literacy practitioners were \ 
trained and mentored in action research. 



FOCUS 

as cross-program urban practitioner inquiry 
community, was expanded in FY 1995-9610 
include regional and statewide activities. 

PROJECT RESULTS 

Two Professional Development Centers 
spearheaded the establishment of regional 
inquiry groups where PALPI N facilitators 
played instrumental roles in supporting the 
development of individual inquire ques- 
tions. The process assisted participants in: 
1 ) choosing appropriate strategies to doeu- 



In Pittsburgh and Erie, two mentors met 
bi-weekly with participants. In the outreach I 
model that operated in the northern, north- j 
eastern, and central regions of the state, j 
three outreach mentors held one or two ! 
training sessions with remote learner j 
groups and follow ed up by lelephone/tele- j 
conference. \ 

In ail. 29 literacy practitioners came to I 
organisational meetings. 25 were trained, j 
20 monographs were completed, and a data ! 
bank of all participants and projects was ! 
developed. Staff reported that the group , 
support in the urban centers made them j 
more effective than the outreach model. 

DESCRIPTION OF PRODUCT 

A 25-page Pennsylvania Act inn Re- j 
search Handbook ami Planner is included • 
as Appendix A of the final report. The in- j 
tioduction offers a broad interpretation of i 
research and defines action research per se j 
as descriptive, nnnexpemnental research ! 
wherein participants are part of the action j 
and beneficiaries of the findings. It presents i 
the assumption that practitioners are the ex- 
perts, that their research can be performed j 
in the midst of action and change, and that j 
there can be several cycles of investiga- 
tion of the same issue. "Using Action Re- 
search." details the six hasie steps of: 

1 Selling the Problem 

2 Conceptualizing the Intervention 

3 Developing Measures 

4 Implementing the Plan 



PENNSYLVANIA 
ADULT LITERACY 
PRACTITIONER INQUIRY 
NETWORK (PALPIN) 

Project #99-601 4 Date: 1996 

Agency: University of Pennsylvania. Graduate 
School of Education. 3700 Walnut St.. 
Philadelphia. PA 19144 

Contact: Alisa Belzer Phone:215-898-8865 

DESCRIPTION OF PROJECT 

The PALPIN project established profes- 
sional communities of adult literacy prac- 
titioners engaged in reading from the 
research literature, and writing and discuss- 
ing the relationships between what they 
read and day-to-day practice. The PALPIN 
project, which began in Philadelphia in 1991 



coiianorauveh at data collected; and 3 1 car- 
rying their inquiry projects to completion 
in the form of a final report. 

A four-day cross-state Winter Inquirv 
Institute modeled a process for the state- 
wide delivery of practitioner inquiry. For 
three days, participants met each morning 
to explore topics such as Ieaner-eentered 
education, reading and writing, and assess- 
ment. In the afternoon, they formed small 
journal group 1 , to write and discuss then 
responses to incusing questions following 
up on the morning's activities. The fourth 
morning was spent making plans for fol- 
low-up inquiry* projects. A participant inquirv 
newsletter was established as a direct re- 
sult of one ol these bramstormmu sessions. 



FOCUS RATING 

This project was rated Superiors- for 
Innovation and Final Report, and Superior 
for Adaptability. The section on the Win- 
ter Institute prov ides a clear idea o! the 
inquiry process. However, there is no docu- 
mentation of the value of the process ex- 
cept for the "feel good" participant reports 
which once again raises the question of 
cost-effectiveness and quality of product. O 



'★★★’Focusjon the Nation 



K The Focus Professional Development Project is funded not only to 

review and feature Pennsylvania's outstanding 353 projects in Focus Bulletins hut to 
highlight exemplary special projects from other states as well. Specific areas perti- 
nent to adult education practitioners featured in 1997 Focus bulletins are: Curricu- 
lum, Technology, Staff Development, Family Literacy, and Program Improvement. 

This* year 22 projects were selected as exemplary based on a five-point scale for 
Innovation, Effectiveness, Adaptability, and quality of Final Report. The criteria used 
to determine these ratings are listed on page 1 of this Bulletin. The highest rating 
attainable is (5) Excellent, followed by (4) Superior and (3) Good. Five additional 
projects with outstanding components or products but less than superior scores in 
any one caterory were accorded an Honorable Mention. O 
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LEARNING TO LEARN ... 
WITH STYLE 

Date: 1995 

Agency: North Seattle Community College. 1701 
Broadway Seattle. WA 981 12 
Video Production: Barbara A. Wright 

Contact; Lynne Sampson Phone: 206*344-4488 

DESCRIPTION OF PRODUCT 

Learning to Learn ... with Style intro- 
duces adult students to learning-sty le con- 
cepts and pro\ ides them with tools that \\ ill 
enable them to recognize 
their ow n hehavior and to 
make the most of their 
persona! style strengths. In- 
cluded in the packet is a video, a student 
guide, an audio version of the student 
guide, and a teacher's guide. 

Instructors do not need any previous 
know ledge of learn ing styles to use this ma- 
terial with their students. Designed to cover 
all bases, it provides practitioners with il- 
lustrations. descriptions, and examples 
adaptable to various class structures. It can 
he used with whole classes, in small 
gh'tips. ay on an individual basis. 

STUDENT VIDEO AND GUIDE 

The v ideo. w ntten bv Elizabeth I lanson 




and Julie Noble, illustrates learning-sly le 
concepts, presents psychological vocabu- 
lary, and introduces Carl Jung's theory oi 
personality types and their related behav- 
ior patterns. 

j The student guide contains the Myers 
I Briggs Learning Styles Indicator along with 
I profiles of styles and strategies to use in 
j work, in school, and in personal rclation- 
| ships. Suggested extension activities are 
! also included. The audio version of the stu- 
i dent siuide is designed to serve the n ceils 

j v- 

i of vision-impaired or new readers. 

j 

; THE TEACHER S GUIDE 

j Both the student guide and the teacher's 

! guide wore written by Nan Joy and Lynne 

j Sampson. The teacher's guide introduces 

! the conceptual framework that is presented 

in the v ideo and that guided the devclop- 

j menl of Learning to Learn ... with Style. ' ; 

| Entitled Tcca liing with Style, it suggests the j j 

follow ins strategies: i I 

l : ; 

I 1 Learn about your own ty pe preierence : j 

| and begin to observe your teaching- ; j 

i sly le biases. i ; 

2 Learn your students' learning-style j i 

i preferences. j I 

! 3 Practice style-flexing in planning les- ; j 

sons for accommodating multiple ■ \ 
sty les. ! ; 

4 Don't overwhelm yourself. Start small. ! 1 

J ; j 



5 Frequently evaluate your teaching to 
learning sty les and ask youi students 
lor lecdback. 

6 land a colleague interested in learn- 
ing styles to share ideas with or start 
a learning-sty les group. 

FOCUS RATING 

This project was rated Superior* across 
the hoard. Focus panelists praised its use 
of the Myers Briggs Indicator because it 
encourages a multicultural learning approach 
that stresses finding the best way for each 
student and teacher. It should be particu- 
larly effective in workplace classes and 
could also he used for staff development. O 



The FOCUS panel consists of: 

' Rose Brandt. Mayor *v Commission on Literacy \ Philadelphia: Footsie Barbour, jXorth - 
west Professional Development Center. Erie: Carol Gocrtzel. Itfmw. hie.. Philadelphia: 
Edith Gordon, CIU l U Development Center for Adults. Pleasant Gap; Joan Leopold. 
I Harrisburg State Hospital; Linda McCrossan, Adult Literary Center of the Lehigh Val- 
iev; Carol Molek. TIU Adult Education and Job Training Center. Lewistown; Sandy 
; Strunk . Southeast Professional Development Center, Lebanon; Jeff Woodyard. Tri- 
: Counts QIC. Inc., Hanisbiag; and Rachel Ziicosky, Greater Pittsburgh Literacy Council. 



✓ PLEASE COMPLETE 
YOUR READER 
SURVEY FORM 

Please take a few minutes to complete 
the Reader Survey Form enclosed with 
this issue of FOCUS and return it by 
June 6, 1996, to Dr. Sherry Royce, Focus 
Editor, 1938 Crooked Oak Drive, 
Lancaster, PA 17601. 

Forms may be faxed to 717-560-9903. 

OUT-OF-STATE READERS: To remain 
on the Focus mailing list, please include 
your name and mailing address in the 
comments section of the Readers Sur- 
vey Form or mail/fax a separate request. 
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Annotated Listing of Validated Special Projects 
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Assessment LEARNER-CENTERED ALTERNATIVE ASSESSMENT OF STUDENT PROGRESS 

YEAR: 1994 ISSUE: April 1995 PROJECT: 98*4036 
Cameron Voss LSH Women's Program (215) 426-8610 

Focus Review 1994 Effectiveness: E Innovation: E Adaptability: E Final Report: E 
Learner-centered assessment tools such as interviews, surveys, journals, progress charts, observations and 
portfolios were developed and used by three Pre-GED classes. Teachers participated in their own learning 
assessment by completing teacher surveys, reviewing alternative assessment methods, discussing how other 
programs do assessment, planning classroom activities that centered around setting goals and measuring 
progress, and undergoing observation on their assessment practices by a graduate student. 

FOCUS VALIDATION: 1996 All Programs: PDC'S: Y Revision Y 
Learners: Y Staff: Y Tutors: Assessment: Y Reading: Math: ESL: Learning: 

Provides excellent PDC resource material when combined with Portfolio Assessment and Modified 
Assessment projects. These three should be used as part of an assessment training packet. 



Assessment MEETING THE NEEDS OF THE LOW LEVEL ADULT READER 
YEAR: 1 992 ISSUE: February 1993 PROJECT: 99-201 0 

Maureen Cort, Jane Dittmars, Judy Rance-Roney Northampton Community College 

Focus Review 1992 Effectiveness: E Innovation: E Adaptability: E Final Report: 

This project developed an assessment guide to help teachers measure the low level adult reader's interests, 
general achievement, reading level and learning style. Adult learners then shared in the development of 
appropriate curriculum keyed to their needs as determined by the initial assessment. The curriculum guide 
includes teacher development materials, real life materials for the classroom and commercial texts grouped by 
grade level. 

FOCUS VALIDATION: 1996 All Programs: PDC'S: Revision Y 

Learners: Y Staff: Tutors: Assessment: Y Reading: Y Math: ESL: Learning: 

The assessment section should be reviewed based on EQUAL finding before adapting. 



A ssessment MODIFIED ASSESSMENT FOR ADULT READERS 

YEAR: 1994 ISSUE: April 1995 PROJECT: 98-4043 

Monica Kindig and Gaie Wilt Mid-State Literacy Council (814) 238-1809 

Focus Review 1994 - HM Effectiveness: Innovation: Adaptability: Final Report: 

Project staff developed and field tested an assessment tool to measure learner's strengths.The guide lists a 
developmental checklist of learner concepts, attitudes and strategies for word identification and reading 
comprehension. It also describes skills needed by practitioners to gather qualitative assessment information about 
adult learners including an understanding of in-depth interviewing, the ability to infer from observation, and 
reflective practice techniques. 

FOCUS VALIDATION: 1996 All Programs: PDC'S: Y Revision Y 
Learners: Staff: Y Tutors: Assessment: Y Reading: Math: ESL: Learning: 

Provides excellent PDCs resource material when combined with Portfolio Assessment and Learner 
Centered Assessment projects. These three should be used as part of an assessment training packet. 
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Assessment OIC CURRICULUM GUIDE 

YEAR: 1990 ISSUE: December 1990 PROJECT: 98-0030 

Jeffrey Woodyard and Victoria Hoffman Tri-County OIC, Inc. (717) 238-7318 

Focus Review 1990 Effectiveness: S Innovation: S Adaptability: E Final Report: 

Using TABE academic competencies as a baseline, project staff identified corresponding skills taught in pre-GED 
and GED texts. Computer literacy, parenting, study and survival skills were also identified and addressed in the 
OIC Curriculum Guide. 

FOCUS VALIDATION: 1996 All Programs: PDC'S: Revision Y 
Learners: Staff: Y Tutors: Y Assessment: Reading: Math: ESL: Learning: 

Some components of this guide could be used for new 7 teacher's training, particularly the prescriptive 
portion that correlates TABE test results to recommended materials. It would need to be revised and 
upgraded to be really useful overall. 



Assessment PORTFOLIO ASSESSMENT 

YEAR: 1995 ISSUE: May 1996 PROJECT: 99-5018 

Carol Molek TIU Adult Education & Job Training 7 17-248-4942 

Focus Review 1995 - HM Effectiveness: Innovation: Adaptabdity: Final Report: 

A total of 35 students took part in developing and evaluating a portfolio assessment system as a means of 
documenting skills achieved by students as measured by students and instructors. Students enjoyed using the 
system because they could readily see the results of their learning. Staff viewed it as difficult, time-consuming, 
expensive and even threatening by turning their classrooms into a truly learner-centered environment. 

FOCUS VALIDATION: 1996 All Programs: Y PDC'S: Y Revision Y 
Learners: Y Staff: Y Tutors: Assessment: Reading: Math: ESL: Learning: 

Provides excellent PDC resource material when combined 

with Modified Assessment and Learner Centered Assessment projects. These three should be used as 
part of an assessment training packet. 



Assessment PROJECT DROP IN 
YEAR: 1992 ISSUE: May 1993 PROJECT: 

Carol Molek &: Helen Guisler TIU Adult Ed & Job Training Center (717) 248-4942 

Focus Review 1992 Effectiveness: E Innovation: S Adaptability: G Final Report: 

This project developed an intake assessment strategy and individualized Enrollment Plan (1EP) for learners at 
risk of dropping out but with strengths with which to work. Specific, written goal-oriented IEPs were 
developed for 20 students detailing attendance, transportation, child care,and support systems as well as 
educational goals. Sixteen of the 20 participants were still in the program or continuing their education at the end 
of the year. No specific training guidelines for staff were included in the final report. 

FOCUS VALIDATION: 1996 All Programs: Y PDC'S: Y Revision Y 
Learners: Y Staff: Y Tutors: Assessment: Reading: Math: ESL: Learning: 

An update of this project could be useful to programs using case managment. 
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Assessment SPECIAL DELIVERY SYSTEMS 

YEAR: 1990 ISSUE: April 1991 PROJECT: 98-0039 

Carol Molek T1U Adult Ed & job Training Center (717) 248-4942 

Focus Review 1990 Effectiveness: E Innovation: E Adaptability: E Final Report: 

This project developed an LD screening tool, a curriculum of individualized instruction & a guide to building self 
esteem. 

Included are lists describing LD behaviors, strategies for teaching reading and bibliographies listing suitable 
materials. 

FOCUS VALIDATION: 1996 Adi Programs: PDCS: Revision Y 
Learners: Staff: Y Tutors: Assessment: Y Reading: Math: ESL: Learning: 

This project has a comprehensive assessment program and a great self-esteem curriculum. It could be 
incorporated into a training module that includes self-esteem building. 



Assessment: Special Needs COLLECTIVE WISDOM - OHIO 
YEAR: 1995 ISSUE: May 1996 PROJECT: OHIO 
Rick McIntosh The Literacy Initiative 614-645-7862 

Focus Review 1995 - HM Effectiveness: Innovation: Adaptability: Final Report: 

This statewide peer training initiative helped 13 programs in Ohio replicate and/or personalize the intake and 
assessment process for special needs adults. Population targeting included adults reading below 4th grade level, 
learning-disabled JOBS clients, incarcerated males, community housing project residents, and participants in 
workplace literacy, vocational education and community college developmental education programs. 

FOCUS VALIDATION: 1996 All Programs: PDCS: Revision 
Learners: Staff: Y Tutors: Assessment: Reading: Math: ESL: Learning: 

This project is an excellent resource to be reviewed when developing a broad range assessment 
package. 



Curriculum, Civics PENNSYLVANIA GOVERNMENT 
YEAR: 1994 ISSUE: March 1995 PROJECT: 984037 

Barbara Woodruff & Carol Molek TIU Adult Ed & Job Training Center (717) 248-4942 

Focus Review November 1994 Effectiveness: S-t- Innovation: S+ Adaptability: E Final Report: E 
This 150-page handbook provides detailed information about Pennsylvania government's structure and taxes. 
Written at a 4-8th grade level, it contains five units, a glossary and bibliography and is packed with its final 
report and two small booklets entitled The Constitution of PA and PA Consolidated Statutes - 1993 Cumulative 
Supplement. The handbook was field tested with ABE students in four counties who reported an increase in 
knowledge about taxes, the legal system, and local government. 

FOCUS VALIDATION: 1996 All Programs: Y FIX'S: Y Revision 
Learners: Y Staff: Tutors: Assessment: Reading: Math: ESL: Learning: 

Appropriate for students interested in increasing their knowledge base in this area but not likely that 
studying the curriculum would increase GED social studies score. 
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Curriculum, Geography DON'T KNOW MUCH ABOUT GEOGRAPHY 
YEAR: 1994 ISSUE: February 1995 PROJECT: 98-3030 
Daryl Gordon LSH Women s Program (215) 426-8610 

Focus Review November 1994 Effectiveness: S+ Innovation: E Adaptability: E Final Report: E 
A 74-page manual, Exploring New Territory, provides teachers with strategies, techniques and activities for 
presenting geography as a field connected to adult learners. Units on States in the US and Countries and 
Continents follow a chapter on Local Geography. Map basic are presented first as a foundation for each unit. 
Each lesson contains a list of objectives and a description of activities. Exercises and activities can be used in 
sequence or intersperced with current events or social studies lessons. 

FOCUS VALIDATION: 1996 All Programs: PDCS: Revision 
Learners: Y Staff: Y Tutors: Assessment: Reading: Math: ESL: Learning: 

Innovative, interesting activities for teachers and students in stand-up instructional format. While it 
helps to make geography relevant for students, it is doubtful whether the curriculum would have 
much impact onGED scores. 



Curriculum, History SILENT NO MORE 
YEAR: 1 992 ISSUE: March 1993 PROJECT: 

Carol Goertzel, Meg Keeley, Cameron Voss LSH Women's Program (215) 426-8610 

Focus Review 1992 Effectiveness: E Innovation: E Adaptability; E Final Report: 

This project developed an 8-chapter multicultural American history text. Written at a 5-9th grade level, it focuses 
on the migration of African Americans from the South to the North, the important role of women working in 
World War II defense factories, the Civil Rights movement and questions of non-violence and postwar 
adjustment issues surrounding the Vietnam war. This text includes students poems, songs, writings and oral 
histories. There is a bibliography of resource material instructors can use to encourage oral histories. 

FOCUS VALIDATION: 1996 All Programs: Y PDCS: Y Revision 

Learners: Y Staff: Y Tutors: Y Assessment: Reading: Y Math: ESL: Y Learning: 

With its high readability and interest level, Silent no More is primarily a text for learners. But it lends 
itself to staff development in that the best sections in this basic skills /social studies 
text can be used supplement diversity training for teachers, counselors and tutors. 



Curriculum, math GED TEACHERS GUIDE FOR NON-MATH TEACHERS 
YEAR: 1993 ISSUE: December 1993 PROJECT: 

Kathy Kline Chester County Intermediate Unit (610) 524-5107 

Focus Review 1993 Effectiveness: S Innovation: S+ Adaptability: S+ Final Report: 

This project developed a 50-page teachers manual which identifies topics practitioners found most difficult to 
teach and provides appropriate instructional strategies. Topics include: number line, adding subtracting, 
multipying and dividing signed numbers and monomials, order of operations, exponential notation, writing and 
solving equations, inequalities, multiplying binomials, proportions, andles, Pythagoream theorem, and 
coordinate geometry. Teaching strategies are hands-on and provide concrete ways to communicate abstract 
concepts. 

FOCUS VALIDATION: 1996 All Programs: PDCS: Revision Y 
Learners: Staff: Y Tutors: Assessment: Reading: Math: Y ESL: Learning: 

This subject is an important one for staff development or training purposes, but this product needs to 
be upgraded for general use. 
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Curriculum, Math MASSACHUSETTS MATH STANDARDS 
YEAR: 1 994 ISSUE: March 1996 PROJECT: MASS 
Mary Jane Schmidt MA Dept Education 617-770-7412 

Focus Review 1995 Effectiveness: E Innovation: E Adaptability: S Final Report: E 
This project is a prime example of teacher action research. A team of 22 ABLE practitioners and staff training 
specialists developed standards for Massachusetts 7 math instruction based upon standards set by the National 
Council of Teachers of Mathematics. After modification to match ABLE environments, they were implemented 
in actual programs in field-based teacher research situations. Project includes a collaborative journal recording 
the process, documenting findings and providing sample teacher strategies. 

FOCUS VALIDATION: 1996 All Programs: PDC'S: Y Revision 
Learners: Staff: Y Tutors: Assessment: Reading: Math: Y ESL: Learning: 

This project is an excellent resource’for leaders doing teacher training/staff development. Not 
necessarily for staff to casually read through. 



Curriculum, math MATH EMPLOYMENT 
YEAR: 1990 ISSUE: December 1990 PROJECT: 

Edie Gordon and Judy Davis CIU 10 Adult Development Center (814) 359-3069 

Focus Review 1990 Effectiveness: S Innovation: S Adaptability: S Final Report: 

Designed to help adults who are not necessarily visual learners strengthen their word problem solving skills so 
they can pass job placement or continued education entrance exams. Nine units range from percents and ratios to 
using formulas in geometry. 

FOCUS VALIDATION: 1996 All Programs: PDC'S: Revision Y 

Learners: Y Staff: Y Tutors: Assessment: Reading: Math: Y ESL: Learning: 

This is a good supplemental math curriculum, The tapes are primarily useful for students who are 
audio learners. It should be a useful resource when preparing staff development packages featuring 
math as problem solving. 



Curriculum, Workplace PROJECT TUNE-UP 
YEAR: 1 995 ISSUE: March 1996 PROJECT: 98-5009 

Edie Gordon; Peggy Keating-Butler CIU 10 Development Ctr for Adults 814-359-3069 

Focus Review 1995 Effectiveness: S Innovation: E Adaptability: S+ Final Report: S+ 

This project revised and updated Project Prepare, an exemplary curriculum, developed in 1988 to assist adult 
learners to meet entrance level competencies for business school, practical nursing and college placement. 
Changes in the curriculum were based on a review of standardized tests used to screen applicants for these 
vocational areas. Guide, while excellent and easy to adapt, is limited in that programs using it would have to 
commit to Number Power as their basic text. 

FOCUS VALIDATION: 1996 All Programs: PDC'S: Y Revision Y 
Learners: Y Staff: Y Tutors: Assessment: Reading: Math: ESL: Learning: 

This post-GED/high school curriculum is a must for all adult programs dedicated to meeting students 
objectives. The guide can easilvbe redone for school to work programs. It is important for all 
programs involved in the adult school-to-work initiative. 
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Family Literacy FAMILY ADVOCACY: THE PARENT PROFESSIONAL TEAM 
YEAR: 1992 ISSUE: January 1993 PROJECT: 

Linda Hinman, Patricia Reynolds, Edie Gordon C1U 10 Adult Development Center (717) 893-4038 

Focus Review 1992 Effectiveness: E Innovation: E Adaptability: G Final Report: 

This project sought to mediate the impasse between ABLE parents and school district staff by meeting with 
school personal and human service agencies to raise their awareness of parents' apprehension about formal 
schooling, and by helping parents develop advocacy skills needed to meet successfully with school and other 
professionals. The frank discussion of attitudes encountered in both parents and teachers and the suggestions 
offered by project staff is particularly interesting.. 

FOCUS VALIDATION: 1996 All Programs: Y PDCS:Y Revision Y 
Learners: Staff: Y Tutors: Y Assessment: Reading: Math: ESL: Learning: 

Good resource as part of an overall resource packet on family Literacy. Some of the tapes can be 
repetitive and could be edited The resource packet could be used by TLC if there are programs in the 
Commonwealth that use tutors in Family literacy programs. 



Family Literacy FAMILY LITERACY: AN INTERGENERATIONAL APPROACH TO LEARNING 
YEAR: 1993 ISSUE: January 1996 PROJECT: New York 
Jessica Kirkpatrick CTR for Family Resources 516-873-0900 

Focus Review Nov 1995 - HM Effectiveness: Innovation: Adaptability: Final Report: 

This multimedia staff development package for adult educators and early chilhood professionals consists of a 
resource guide and two video programs. Video 1: Makmg it Happen introduces the people who make family 
literacy programs happen and includes a discussion of each of the components in a comprehensive model. Video 
2: Alternative Models looks at three programs that have adapted to meet specific community needs. The Manual 
suggests strategies for implementing successful programs including designing a program, hiring and training a 
staff, recruitment and retention strategies and support services. 

FOCUS VALIDATION: 1996 All Programs: Y PDCS: Y Revision 
Learners: Staff: Y Tutors: Y Assessment: Reading: Math: ESL: Learning: 

This is an excellent overview of the KEENAN Family Literacy model. I is clear and concise and 
specific. It lacks an explanation of an evaluation component. It needs an updating with technology 
and ESL. Its weakness is also its strengths. It is not a comprehensive overview of MODELS but rather 
of one model. Should be packaged with other 353's that describe other models. If it is disseminated 
this should be clarified in the dissemination 



Family Literacy KIDS FIR5T..A SEMINAR FOR DIVORCING PARENTS 
YEAR: 1994 ISSUE: January 1996 PROJECT: FL 
Barbara Van Camp Leon County Schools 412-661-7323 

Focus Review November 1995 - HM Effectiveness: Innovation: Adaptability: Final Report: 

This 4-hour educational course is taught to divorcing parents with minor children. The comprehensive Parent 
Manual and Guide can easily be adapted to any ABLE program in any state. The first part looks at adults' 
reactions to divorce, financies, emotions, and lifestyle changes. The second section examines differences in 
children's reactions depending on age and level of support. The third unit provides guidelines for developing 
cooperative shared parenting arrangements while the last chapter includes suggestions to help with special 
difficulties in divorce situations. 

FOCUS VALIDATION: 1996 All Programs: PDCS: Y Revision 
Learners: Staff: Y Tutors: Y Assessment: Reading: Math: ESL: Learning: 

An excellent parent and instructor's manual on working 

with children and divorce. It needs no updating. I'm not sure of its use 

in ABE programming. 
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family Literacy PARENT-STUDENT STUDY SKILLS CONNECTION 

YEAR: 1 990 ISSUE: April 1991 PROJECT: 98-4040 

Carol Molek and Barbara Goss T1U Adult Ed & Job Training Center (717) 248-4942 

Focus Review 1990 Effectiveness: E Innovation; E Adaptability: E Final Report: 

Curriculum guide was developed for an 8-week instructional program aimed at teaching ABE parents to help 
their children's school performance. Guide includes chapters on time management, listening skills, test-taking 
techniques and study skills. 

FOCUS VALIDATION: 1996 All Programs: Y PDC'S: Y Revision Y 
Learners: Staff: Y Tutors: Y Assessment: Reading: Math: ESL: Learning: 

Excellent comprehensive curriculum. Could be used as is, or components could be used. Use in 
Family Literacy Resource Packet 



Family Literacy PARENTING RESOURCE BOOK 
YEAR: 1994 ISSUE: December 1994 PROJECT: 98-4007 
Rose Brandt Center For Literacy, Inc. (215) 747-1235 

Focus Review November 1994 Effectiveness: S Innovation: S+ Adaptability: E Final Report: E 
This comprehensive collection of parenting materials is divided into ten categories; Child Development; 
Communication; Discipline; Formal Education; Health-Adults; Health-Children; Informal Learning; Parenting; 
Safety, and Values. Of the 134 brief materials on parenting issues, 37 low level materials were created by project 
staff. The original sources for all other resources have been identified and permission to reprint can be obtained. 
If it's in this book, you can reproduce it. 

FOCUS VALIDATION: 1996 All Programs: Y PDC'S: Y Revision Y 
Learners: Staff: Y Tutors: Assessment: Reading: Math: ESL: Learning: 

Excellent material for use in early childhood development component of parental education. Easily 
duplicated 

comprehensive curriculum, updating might include use of technology. 

Use in Family Literacy Resource Packet 



Family Literacy PARENTING SKILLS THROUGH CHJLFEN'S LITERATURE 
YEAR: 1995 ISSUE: January 1996 PROJECT: 98-5028 
Ji dith Aaronson Goodwill Literacy Initiative 412*481-9005 

Focus Review November 1995 Effectiveness: S Innovations Adaptability: S Final Report S+ 
This alternative curriculum integrated developmental issues with children's literature. A quality children's book 
served as the centerpiece for each of 16 lessons. The lesson plans provided goals, objectives, and methods of 
addressing each specific development/parenting issue. It served as the basis for a 1-credit parenting course 
taught to a group of 20 young parents whose children's ages ranged from 5 months to 3 years. 

FOCUS VALIDATION: 1996 All Programs: PDC'S: Revision Y 
Learners: Staff: Tutors: Assessment: Reading: Math: ESL: Learning: 
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Family Literacy SELF-ESTEEM FOR PARENTING 
YEAR: 1992 ISSUE: January 1993 PROJECT: 

Rose Brandt & Tessa Lamont Center For Literacy (215) 474-1235 

Focus Review 1992 Effectiveness: G Innovation: S Adaptability: E Final Report: 

This curriculum was designed to assist parents of Head Start children to experience and understand what makes 
learning activities interesting, non-threatening, and enjoyable. A 5-unit manual contains readings, discussion, 
and exercises for instructors, parents, and children. There is a model reading lesson to help parents get started, 
and a unit on planning, evaluating, and enriching educational experiences at home. Parents are encouraged to tell 
stories to their children, explore their community with them, and communicate with teachers to support their 
children's learning. 

FOCUS VALIDATION: 1996 All Programs: Y PDC'S: Y Revision Y 
Learners: Staff: Y Tutors: Y Assessment: Reading: Math: ESL: Learning: 

Excellent comprehensive curriculum. Could be used as is, or components could be used. Use in Family 
Literacy Resource Packet. 



Family Literacy SENIOR ADULT LEARNERS CURRICULUM AND RESOURCE GUIDE 
YEAR: 1994 ISSUE: January 1996 PROJECT: FL 
Kathryn Hall Leon County Schools, ACE 

Focus Review November 1995 - HM Effectiveness: Innovation: Adaptability: Final Report: 

Three-hour classes held in retirement homes and community centers cover six content areas dealing with coping 
skills, practical living skills, health education, math and science, enrichment and recreation with a purpose. The 
curriculum guide for this course provides lesson plans addressing these areas. Every section contains objectives, 
activity sheets, reinforcement activities, and a resource list. The independent nature of each activity allows 
teachers to organize content to complement their own teaching styles and their clients' interests and needs. 

FOCUS VALIDATION: 1 996 All Programs: PDC'S: Y Revision 
Learners: Staff: Y Tutors: Y Assessment: Reading: Math: ESL: Learning: 

This project addresses a needy population not in other projects. The comprehensive curriculum is 
easily transferable, clearly written a good model for an important need. It could be packaged with the 
visually impaired project from the Adult Literacy Center because of the overlapping curricular issues. 



Learning Differences ADULTS WITH LEARNING DISABILITIES SUMMER INSTITUTE 
YEAR: 1993 ISSUE: December 1993 PROJECT: 99-3006 
Jovita Ross-Gordon PSU ISAL (814) 863-3777 

Focus Review 1993 - HM Effectiveness: Innovation; Adaptability: Final Report: 

The packet of booklets and bibliographies that the PSU Institute for the Study of Adult Literacy included in the 
final report on the Adults with Learning Disabilities Summer Institute is an excellent resources for all ABLE 
programs. These materials, available from ERIC and the LD Associations of the United States and Canada, can 
assist teachers to identify adults with learning disabilities. It includes a pamphlet on Literacy and Learning 
Disabilities and provides strategies for remediation. 

FOCUS VALIDATION: 1996 All Programs: PDC'S: Revision Y 
Learners: Staff: Y Tutors: Assessment: Reading: Math: ESL: Learning: Y 

Do another LD summer institute through Dr. Cooper's project. Use this as a guide incorporating the 
participants' evaluation comments - wanting less theory and more practical suggestions. The linkages 
section would be helpful for practitioners. 
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Learning Differences HELPING ADULTS LEARN 
YEAR: 1991 ISSUE: February 1993 PROJECT: 99-1017 

Dehra Shafer, Amy Caroff & Jovita Ross-Gordon PSU WPSX-TV 814-865-363 7 

Focus Review 1992 Effectiveness: E Innovation: E Adaptability: E Final Report: 

This project produced the Helping Adult Learn videos 30-minuie overview of three successful learning 
differences programs in Pennsylvania. The Viewer's Guide presents definitions of LD, introduces the various 
categories comprised, identifies characteristics of LD adults, and offers strategies to address specific learning 
problems. A bibliography and listing of assessment and diagnostic tools used to identify LD is also included. 

FOCUS VALIDATION: 1996 All Programs: PDC'S: Revision Y 
Learners: Staff: Y Tutors: Assessment: Reading: Math: ESL: Learning: 

PSU could work with Dr. Cooper to improve his Overview of Learning Characteristics video. 



Learning Differences RETAINING THE LD LEARNER 
YEAR: 1995 ISSUE: April 1996 PROJECT: Maryland 
Richard Ramsburg Frederick Co Public Schools Adult Ed 301-694-1 829 

Focus Review 1996 - HM Effectiveness: Innovation: Adaptability: Final Report: 

This handbook is designed to address teachers' most common questions about learning disabiiities.Section I 
describes traits shared by adults with special needs. Section II details 8 catagories of learning disabilities, Section 
III provides informal learning modality assessments and provides information on referrals, and Section IV 
includes a list of practical strategies for teaching special-neeeds adults. An annotated bibliography, a glossary 
and a list of organizations and agencies complete the handbook. 

FOCUS VALIDATION T 1996 All Programs: PDC'S: Revision Y 
Learners: Staff: Y T s: Assessment: Reading: Math: ESL: Learning: Y 

This handbook contanis a [good deal of information that any program could adapt and use for training 
new teachers and tutors, me overview of learning differences is especially good. 



Learning Differences SHARING LITERACY MODELS: DEAF ADULTS, DEAF CHILDREN, AND 
THEIR FAMILIES 

YEAR: 1994 ISSUE: December 1 994 PROJECT: 98-4048 

Robert Anthony, Rosemary Garrity, & Donald Rhoten W PA L- hod for the Deaf (412) 244-4228 

Focus Review November 1994 Effectiveness: S Innovation: S+ Adaptability: S Filial Report: E 
This project produced a 20-minute video program, three learner booklets, an instructional guide, and two 5-hour 
workshops designed to encourage deaf and hearing parents to communicate with and to read to their preschool 
deaf children. The video is extremely professional even though it uses "rear parents and children. The three 
booklets (Infant, Toddler, and Preschooler) illustrate communication strategies are effective with deaf infants as 
well as five-year old children. 

FOCUS VALIDATION: 1996 All Programs: PDC'S: Y Revision Y 
Learners: Staff: Y Tutors: Y Assessment: Reading: Math: ESL: Learning: 

This is a good video. The information for working with deaf children and parents is excellent. It would 
need to be revised to include more training information in order to be adaptable to other settings. This 
could be packaged with "I only fear what lean not 

see' 1 ( working with the Visually Impaired from The Adult Literacy Center) in order to have a package 
of working with the physically challenged. 
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Learning Differences VISUALLY IMPAIRED & ADULT EDUCATION HANDBOOK 
YEAR: 1993 ISSUE: November 1993 PROJECT: 

Linda McCrossan & Cynthia Garrett Adult Literacy Center of Lehigh (610) 435-0680 

Focus Review 1993 Effectiveness: E Innovation: E Adaptability: E Final Report: 

I Only Fear What I Cannot See, the handbook developed by this project is designed to help ABLE providers 
identify the specific needs of visually impaired learners and develop partnerships with government and private 
organizations that will enable them to adapt their existing program to accommodate this population at little or no 
cost. The section on serving the visually handicapped in ABLE classes includes units on adaptions which can be 
made to current teaching materials and a description of partnerships with government agencies to obtain 
equipment and materials. 

FOCUS VALIDATION: 1996 All Programs: PDC'S: Y Revision Y 
Learners: Staff: Y Tutors: Y Assessment: Reading: Math: ESL: Learning: 

This could be packaged with "Sharing Literacy Models: Deaf Adults, Center for Deafness - PA 98-4048 
in order to have a package of working with the physically challenged. 



Recruitment LITERACY AWARENESS THROUGH IMPROVISATION 

YEAR: 1994 ISSUE: May 1995 PROJECT: 994009 

Marcia S. Anderson New Castle Public Library (412) 654-1 500 

Focus Review 1994 - HM Effectiveness: Innovation: Adaptability: Final Report: 

This project produced a videotape for use in tutor-training workshops when live skits by volunteer actors are not 
feasible. The accompanying manual, Clues and Coping Behaviors, helps tutors or referring agencies identify 
adults with literacy problems. Seven skits present situations that may prove difficult for adults lacking literacy 
skills. The manual contains discussion questions to be used by the facilitator following the presentation of each 
skit. 

FOCUS VALIDATION: 1996 All Programs: PDC'S: Revision Y 
Learners: Staff: Y Tutors: Y Assessment: Reading: Math: ESL: Learning: 

This project is best combined with Literacy Through Improvisation and Word of Mouth Recruitment as 
an instrumer for recruitment, outreach, awareness. It makes a good staff development video. 



Recruitment NATIONAL ED GOAL #6: MARKETING THE GOAL 

YEAR: 1 995 ISSUE: May 1996 PROJECT: 99-501 8 

Carol Molek TIU Adult Ed & Job Training Center 717-246-4942 

Focus Review 1995 -HM Effectiveness: Innovation: Adaptability: Final Report: 

This project initiated and implemented locally developed strategic planning to draw together resources within 
the comminity to create a better atmosphere for recruiting adult students and delivering adult sendees. While 
results exceeded objectives, so did the demands on staff time, which exceeded grant monies funded to deliver the 
program. 

FOCUS VALIDATION: 1996 All Programs: Y PDC'S: Y Revision Y 
Learners: Y Staff: Y Tutors: Assessment: Reading: Math: ESL: Learning: 

Too expensive, as is. This project should be combined with cross training 353s and redone on different 
levels which would be viable for different types of programs. 
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Recruitment PROJECT ENACTMENT 
YEAR: 1 990 ISSUE: February 1 991 PROJECT: 

Marilyn Potter & Eleanor Highfield Susquehanna Co. Volunteer Literacy (717) 278-9027 

Focus Review 1 990 Effectiveness: E Innovation: E Adaptability: E Final Report: 

ENACTMENT is an improvisationai theatre group that develops skits dramatizing the problems faced by adult 
illiterates. This project describes the eight skits developed and the process by which 29 performances were given 
to 3,400 in the community. 

FOCUS VALIDATION: 1996 All Programs: PDC'S: Revision Y 
Learners: Staff: Y Tutors: Y Assessment: Reading: Math: ESL: Learning: 

This project is best combined with Literacy Through Improvisation and Word of Mouth Recruitment as 
outreach/awareness vehicle for recruitment purposes. 



Recruitment PROJECT RE-ENTRY 
YEAR: 1992 ISSUE: May 1993 PROJECT: 

Jeffrey Woodyard & Lee Knisely Tri-County OIC, Inc. (717) 238-7318 

Focus Review 1992 Effectiveness: E Innovation: E Adaptability: E Final Report: Y 
Using the PDE GED Testing Division's data base, project staff identified former students who had completed at 
least one GED test but had not completed the battery or lacked the points to pass the GED. Of 434 letters sent out 
to former students, 66 contacted project staff. 50 signed up for testing and 1 1 passed the test by the project's end. 
Characteristics of adult students most likely to succeed in a re-entry effort were identified . A follow-up manual 
provides guidelines to use in contacting and counseling students. 

FOCUS VALIDATION: 1996 All Programs: PDC'S: Revision Y 
Learners: Staff: Y Tutors: Assessment: Reading: Math. ESL: Learning: 

This project needs to be reworked. It would be of interest to programs taking a case management 
approacn. 



Recruitment WORD OF MOUTH RECRUITMENT 
YEAR: 1991 ISSUE: May 1993 PROJECT: 

Monica Kindig & Paula Geiman Mid-State Literacy Council 

Focus Review 1992 Effectiveness: S Innovation: S Adaptability: S Final Report: Y 
This project developed a professional quality 15-minute video and reference guide designed to acquaint human 
sendee professionals with the information needed to identify adults needing literacy sendees and make 
appropriate referrals. The video and guide were used to train 48 human service professionals from 24 agencies. 

FOCUS VALIDATION: 1996 All Programs: PDC'S: Revision Y 
Learners: Staff: Y Tutors: Y Assessment: Reading: Math: ESL: Learning: 

This project is best combined with Literacy Through 

Improvisation and Enactment as an instrument for recruitment, outreach, awareness. It also makes a 
good staff development video. 
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Recruitment WRITTEN RECRUITMENT PLAN, A 
YEAR: 1994 ISSUE: May 1995 PROJECT: 98-4001 
Karen Mundie GPLC 412-661-7323 

Focus Review 1994 Effectiveness: S Innovation: E Adaptability: E Final Report: S f 
This standardized recruitment plan includes eight objectives with action steps for each of the objectives and 
provides a maintenance schedule indicating exactly when and how often a step whould be repeated. Objectives 
include the use of the media, social sendee agencies and the Speaker's Bureau, the establishment of a recruitment 
committee and site committess for all neighborhood sites, the inclusion of volunteers as important members of 
recruitment teams supporting the work of all staff positions. 

FOCUS VALIDATION: 1996 All Programs: PDC'S: Y Revision Y 
Learners: Staff: Y Tutors: Y Assessment: Reading: Math: ESL: Learning: 

This material should be packaged with other recruitment strategies. 



Research, Assessment ALTERNATIVE ASSESSMENT MEASURES IN ABE PROGRAMS 
YEAR: 1991 ISSUE: April 1993 PROJECT: 

Meryl K. Lazar & Rita Bean University of Pittsburgh 412-648-1779 

Focus Review 1992 Effectiveness: E Innovation: E Adaptability: E Final Report: 

This study set out to develop and implement a comprehensive assessment system in four adult education 
programs that offered group instruction but had very different program characteristics. Although flawed because 
of the sample size, the project found that students looked upon informal writing assessment instruments as a 
positive influence in helping them acquire self-evaluation and self-confidence in their writing ability. Instructors 
believed they helped them clarify their educational goals but took time, committment and collaboration to work. 

FOCUS VALIDATION: 1996 All Programs: PDC'S: Y Revision 
Learners: Staff: Y Tutors: Assessment: Y Reading: Math: ESL: Learning: 

Good resource for PDCs but limited use otherwise. 



Research, Retention IMPROVING RETENTION IN ABE 
YEAR: 1991 ISSUE: May 1993 PROJECT: 

Allan Quigley PSU CCGE - Monroeville 

Focus Review 1992 Effectiveness: E Innovation: E Adaptability: S Final Report: 

In-depth intereviews were used to compare and contrast the attitudes of 20 ABE students who persisted in their 
studies with 17 Reluctant Learners who dropped out in the initial three weeks of class without citing illness, lack 
of day care, or financial problems. The study identifies characteristics of reluctant learners and calls for a 
reexamination of the role of the ABE counselor, the one person Reluctant Learners related to. A carefully planned 
intake process was recommended to identify those who fit the pattern of Reluctant Learners and provide early 
intervention. 

FOCUS VALIDATION: 1996 All Programs: Y PDC'S: Y Revision 
Learners: Staff: Y Tutors: Assessment: Reading: Math: ESL: Learning: Y 

This project contains excellent information useful to counselors and teachers in the intake process and 
beyond . 
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Staff Development, curriculum 1994 ABLE CURRICULUM GUIDE, THE 
YEAR: 1994 ISSUE: February 1995 PROJECT: 99-4016 
Sherry Royce Royce & Royce, Inc. (717) 569-1663 

Focus Review 1994 Effectiveness: E Innovation: E Adaptability: E Final Report: E 
The 1994 Guide provides ABLE practitioners with annotated listings of ABE/GED/ESL,New Readers, Family 
and Workplace learner materials as well as a bibliography of teacher resources. There is a Publishers Index and a 
lising of publishers' contacts, adresses telephone and fax numbers. Each resource listed met strict criteria for 
selection and is classified as to subject matter. Each listing contain a brief description of the resource, its rating, 
purpose, components, skills covered, format, and single copy price as of June 1994. 

FOCUS VALIDATION: 1996 All Programs: Y PDCS: Y Revision 

Learners: Staff: Y Tutors: Y Assessment: Reading: Y Math: Y ESL:Y Learning: Y 

This review of commercial materials is a staff development must for busy practitioners as well as 

novices. It will eventually need to be updated (materials reviewed were published in 1984-1994). 



Staff Development, Homeless EDUCATION FOR THE HOMELESS 

YEAR: 1994 ISSUE: March 1996 PROJECT: NEW YORk 

Glenn Schechtman NYSED Office of Workforce Ed & CE 518-474-5808 

Focus Review 1995 Effectiveness: E Innovation: S Adaptability: EE Final Report: E 
Theoretically sound and applicable to everyday practice, this 100-page guide to education for homeless adults 
contains two chapters of advice to teachers, a bibliography and sample lessons. Strategies discussed address both 
staff concerns (recruitment, retention, motivation) and student needs (building self-esteem, setting goals, and 
taking responsibility for health and child care). 

FOCUS VALIDATION: 1996 All Programs: Y PDCS: Y Revision 
Learners: Y Staff: Y Tutors: Assessment: Reading: Math: ESL: Learning: 

The philosophy and materials presented here would be useful for both homeless and non-homeless 
adults. The curriculum is well presented and addresses relevant issues for many adult learners. 



Staff Development, Multiple Areas ABLE SAMPLER: PROF DEV GUIDE FOR LIT 
PRACTITIONERS 

YEAR: 1990 ISSUE: April 1993 PROJECT: 99-1008 
Sherry Royce Royce & Royce, Inc. 

Focus Review 1992 Effectiveness: E Innovation: E Adaptability: E Final Report: 

This book provides ABLE practitioners with a sampling of professional development resources that propound 
classic themes, introduce innovative ideas, and challenge traditional assumptions. Each of nine units 
(administrative and management; adults as learners; diverse populations; evaluation; history, philosophy and 
politics; instructional strategies, social context; workplace literacy and adult literacy resources) include an 
annotated bibliograph of resources, summaries of classic resources, and an introduction by an expert in the area. 

FOCUS VALIDATION: 1996 All Programs: Y PDC'S: Y Revision 

Learners: Staff: Y Tutors: Y Assessment: Y Reading: Y Math: Y ESL: Y LeamLng: Y 

The ABLE Sampler, along with Research Distilled, are important works for any program, including 

Literacy Councils. This should be a part of tutor training if tutors are to become really involved in the 

big picture. 
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Staff Development, multiple areas PARTICIPATORY STAFF DEVELOPMENT 
YEAR: 1993 ISSUE: April 1994 PROJECT: 

Carol Goertzel LSH Women's Program (215) 426-8610 

Focus Review 1993 - HM Effectiveness: Innovation: Adaptability: Final Report: 

The final report and workshop handouts document a model process for conducting staff development workshops 
according to adult education principles of participatory learning. The nine half-hour staff development 
workshops designed to disseminate information about 353 curriculum, enhance teaching methods, and increase 
strategies to aid in student retention provided modeling of new techniques, linking new learning to past 
experiences, practice of new learning in small interest groups, and reflection and evaluation of what was learned. 

FOCUS VALIDATION: 1996 All Programs: PDC'S: Y Revision 
Learners: Staff: Y Tutors; Assessment: Reading: Math: ESL: Learning: 

An interesting program planner. Sandy Strunk might consider then when developing her program 
improvement plan. 



Staff Development, research RESEARCH DISTILLED 
YEAR: 1994 ISSUE: April 1995 PROJECT: 994024 
Tana Reiff New Educational Projects, Inc. (717) 299-8912 

Focus Review 1994 Effectiveness: E Innovation: E Adaptability: E Final Report: E 
Project identifies and summarized 47 research projects conducted since 1989 under section 353 in PA and 
throughout the nation. The 32-page resource booklet is divided into assessment and testing, curriculum and 
instruction, participation and retention, and surveys and evaluations. The format for the reviews are: Title, 
project number, fiscal year, state, contractor, purpose, summary of procedure, summary of findings reviewer's 
commments, correlation to other projects, contact information and document retrieval address. 

FOCUS VALIDATION: 1996 All Programs: Y PDC'S: Y Revision 
Learners: Staff: Y Tutors: Y Assessment: Reading: Math: ESL: Learning: 

Research Distilled, along with the ABLE Sampler, are 
important works for any program, including Literacy Councils. This should 
be a part of tutor training if tutors are to become really involved in the 
big picture. 



Staff Development, Resources FREEBIES FOR ABLE 
YEAR: 1993 ISSUE: December 1993 PROJECT: 

Tana Reiff New Educational Projects, Inc. (717) 299-8912 

Focus Review 1993 Effectiveness: S Innovation: E Adaptability: E Final Report: 

This 34-page guide containes materials available free to the general public that are suitable for adult learners. 
Most of the materials come from human service agencies, public and private organizations and adult education 
clearinghouses. Resources are categorized by ABLE category (family literacy, ESL, Numberacy, etc). Each item 
listed contains the title, description of the material, publication date, reading level, method and limitations on 
ordering. The selection is limited and all ESL materials listed as provided by AdvancE have been distributed. 

FOCUS VALIDATION: 1996 All Programs: Y PDC'S: Revision 
Learners: Staff: Tutors: Assessment: Reading: Math: ESL: Learning: 

This is a program resource and as such should be available in all classrooms. 
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Staff Development, tutor training PROJECT PAL RESOURCES 
YEAR: 1994 ISSUE: April 1995 PROJECT: 98-4023 

Peggy Keating-Butler & Edie Gordon CIU 10 Adult Development Center (814) 359-3069 

Focus Review 1994 Effectiveness: S Innovation: E Adaptability: E Final Report: E 
Project staff reviewed, updated, extended and docummented a large rural program's oral tradition for program 
coordinators and wrote three manuals: A Procedures Manual, A Tutor Training Manual, and a Tutor Handbook. 
The guide to procedures deals with day to day practices and monthly record-keeping responsibilities. The tutor 
training manual provides an outline of viable topics and a bibliography of supporting materials. The tutor 
handbook is a compilation of previous workshop materials. 

FOCUS VALIDATION: 1996 All Programs: PDC'S: Y Revision Y 
Learners: Staff: Y Tutors: Y Assessment: Reading: Math: ESL: Learning: 

This project should be combined with other tutor training materials. 



Technology ASSESSING THE NEED & ACCESSIBILITY OF DISTANCE EDUCATION 
YEAR: 1 993 ISSUE: April 1 994 PROJECT: 98-3001 

Allan Quigley and Daniele Flannery PSU CCGE - Monroeville (814) 863-3777 

Focus Review Honorable Mention 1993 Effectiveness: NA Innovation: N A Adaptability: NA Fin 
al Report: Y 

This project investigates the feasibility of using distance education for training rural ABLE staff. After a 
comprehensive review of literature on distance education as practiced by other states and Canada, the final 
report describes a survey of rural Pennsylvania literacy providers access to and attitudes toward distance 
education for staff development and identifies distance education resources currently available: i.e. interactive 
audio; interactive video and audio graphics; interactive video-audio using satellite downlink transmission. 

FOCUS VALIDATION: 1996 All Programs: PDCS: Revision Y 
Learners: Staff: Tutors: Assessment: Reading: Math: ESL: Learning: 

This project provides tremendous insight into how distance education might be used for the 
professional development of ABLE practitioners. In particular, it looks at the accesibility of distance 
education equipment and how this mode of instruction was perceived by practitioners. Research 
findings are thought-provoking for anyone interested in professional development. The study should 
be updated. 



Technology COMPUTER ASSISTED EVERYDAY BASIC SKILLS 
YEAR: 1993 ISSUE: December 1993 PROJECT: 98-3030 
Carol Molek TIU Adult Ed & Job Training Center (717) 248-4942 

Focus Review 1993 Effectiveness: S Innovation: E Adaptability: S Final Report: 

This project added 4 new units and CAI modules to the Everyday Basic Skills curriculum developed in 1992. It 
includes modules on computer literacy, everyday math, everyday English, basic skills, social skills, employability 
skills, life skills, teen-parent life skills, first step parenting, sex equity/non-traditional occupations, local 
government, laws and legal issues, and an advanced level computer enhanced basic skills for students who are 
preparing for post-high school education. Each lesson plan is cross referenced to students handouts, texts, and 
computer software. 

FOCUS VALIDATION: 1996 All Programs: PDC'S: Y Revision Y 
Learners: Staff: Y Tutors: Assessment: Reading: Math: ESL: Learning: 

Although the hardware and software used for this project are somewhat dated, the Teacher's Manual 
is a treasure trove of ideas for anyone teaching basic skills. The basic skills curriculum is amazingly 
detailed with modules on math, life skills, parenting, employability, government, etc. The lesson plans 
are cross referenced to handouts, texts, ana computer software. A phonomenal volume of work that 
would prove useful to ABE instructors with or without the technology component. 
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Debra Burrows CIU 10 Development Ctr for Adults 717-893-1038 

« • m omVipr 1996 Effectiveness: S Innovation; E Adaptability: S Final Report E 

Focus Review November 1996 bttera activities that utilize e-mail, bulletin boards, user groups, 

Project staff identified applications a d produced providing a detailed description of 12 

multimedia and the Internet A3 such as language experience, Pen Pals, 

and a newsletter were fieldtested with 25 adult learners and shown 
to be effective with and welcomed by both students and practhoners. 

urvn tc vAl TDATION 1996 All Programs: Y PDC'S: Revision 
roCUSV cT(fV Tmnrs- Assessment: Reading: Y Math: ESL: Learning: 

Learners: Staff: Y Tutors. Assessme . interested in integrating technology with 

This technology project ts superb 'aESrSte specific, the project is 
traditional ABl/GED imtructwn Smce it is not twdware presented so tSat evens 

appropriate for any P latfo ^.^P d ^the information. This is one of the few technology projects 
Jeffrey Woodyard Tri-County OIC, Inc. (717)283-7318 

Kn» Review 1992 Effectiv^t S making IUP 

This program developed a Aldiough designed specifically for the OIC, the sofnvare templates 

assignments, and tracking stu P & access to an IMB compatible computer and the associated 

P"f levels 0 , texttLks cited, the snhjec, areas 

S,S‘»S> “l eases, notes on which fype » smden, might beneht from the lessens. 
vnr\ T9 VALIDATION: 1996 All Programs: PDC'S: Revision Y 

Learners: Staff: Y forms, an IEP template and more 

This project was an ^^ ator ^ d e ?c users . Although the forms are now quite dated, this project is 
?L d Cve aTnSihrafors and support staff hopr, o, time. 
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